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Agenda

What is Youth Voice?

Community Culture and Youth Voice

Youth Voice Ladder

Group Practice

Share Out and Problem Solving

Goals for
Today



What do you want help involving
youth voice in? Ex. program, teen
center, activism, etc.

Icebreaker
Why is youth voice and
leadership important to you?



What is Youth Voice?

Youth Voice is the active, distinct
and concentrated ways young
people represent themselves
throughout a community.



How Culture Affects Youth Voice

Intentionally build it

“How things are done around here”

Culture can be expressed through
norms, rules, physical space, routines,
language, relationships, systems, etc.



Youth
Voice
Ladder

Opportunities to provide
input & feedback to

adults

Input:

Choice
Opportunities to make
relevant & meaningful

choices

Shared Leadership:
Opportunities for

participation in leadership
decisions & responsibility



Provide Scaffolding
Be actively involved and participate
WITH youth

“Guide on the Side” & make room for mistakes

Be there for youth when they need it, but not in
the driver’s seat



Increase Roles &
Responsibilities

Youth interests and abilities change over
time, grow with them

Use the ladder as a guide for supporting growth

“Easier” choices or leadership roles can grow to
bigger ones



Let’s Practice!

Take 10 minutes to
apply the Youth Voice
Ladder to your
organization, program,
event, etc.  

In groups, share your
ideas for incorporating
youth voice and
discuss any challenges



Share Out!

What challenges or barriers came up?

What ideas did you come up with to
incorporate youth voice and
leadership opportunities?


