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Vision for Bridport’s Future

Compiled from vision statements shared during Community Visit meetings and
supported by the majority of participants at the Resource Meeting and an online survey.
The statements represent some of the broad hopes that the majority of responding
residents have for the long term good of the Bridport community.

Community members envision a future Bridport:

)
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with pride in our community, and a strong sense of belonging and place.

that is welcoming to all ages, races, and other types of diversity and
vitality.

where our young people want to build their lives as adults.
whose children and youth attend good local schools.

with gatherings, activities, and recreation in our parks and community
spaces where neighbors get to know each other and stay connected.

where young people are welcomed and involved in gatherings and
meetings.

that has an agricultural character that supports the livelihood of farmers
and farmworkers.

with strong support for farmers who explore and develop innovation in
agriculture.

that appreciates our diverse resources, from agriculture to wild lands.
that is resilient to climate change and natural disasters.

that is thriving and growing.

where local businesses continue to be community hubs.

where we appreciate and revitalize our infrastructure.

with safe roads for walking or biking, and where drivers slow down to
appreciate the landscape and town.

where young people and families have the support they need to live here,
including childcare, affordable living, and other services.

that is an affordable and safe place to live for all: youth and elders,
farmers and farmworkers, home owners and renters, families and single
people.



l. Introduction

Throughout the Bridport Comes Together Process, there was pride and reflection on all of the incredible assets
in Bridport: the community hubs like Pratt’s Store and the Volunteer Fire Department, being located on the
shore of Lake Champlain, a strong agricultural tradition, the many clubs and activities, and dedicated and
caring community members. At the kickoff event in May, nearly 200 residents crowded into the Fire Station
for a barbeque dinner served by Fire Department volunteers and catered by Pratt’s, while enjoying live
bluegrass from local musicians. One resident reflected that one of their favorite parts about Bridport is that,
even with political divides, people are willing to engage in tough conversations, find commonality, and discuss
complex topics.

This was apparent throughout this process, but especially during the brainstorming phase at the first meeting.
Many deeply complex challenges were acknowledged and discussed, and the community brought excitement
and enthusiasm to those conversations and generated ideas for new (and renewed) opportunities. Bridport
has a strong foundation of caring for each other and finding ways to gather and connect.

Many action ideas were identified throughout this process, and can be found in the “Opportunities” section of
this report along with notes taken at the initial forums. After careful deliberation, Bridport residents voted to
form task forces around two priorities:

e Advance Housing Solutions
e Improve Community Communication and Events

VCRD and all its partners look forward to working with the Bridport Task Forces as they frame and implement
these projects. They are already hard at work — please support their efforts, or join them by reaching out to
their chairs (find details in the Action Plan section of this report).

3k %k %k 3 %k %k k

The Vermont Council on Rural Development helps Vermont citizens build prosperous and resilient
communities through democratic engagement, marshaling resources, and collective action. VCRD is prepared
to support the efforts of Bridport as it moves forward and to provide follow-up help to the Task Forces as
called upon. VCRD will also serve as an advocate for Bridport projects with appropriate agencies and
organizations in Vermont. Please call on us, and on Visiting Resource Team members (listed with contact
information in the back of this report), when we can be of help.

3k %k %k %k kK k
There are many people to thank for making the Bridport Comes Together Community Visit a success.

Thanks go to the Bridport Select Board, who invited this process, for providing funds for the town-wide mailing
and the community dinner at the first meeting.

We deeply appreciate the work and leadership of Planning Committee members who helped guide the
process by identifying forum topics for discussion, developing the invitation process to start the effort, and
helping with outreach at every stage: Marie Audet, Eileen Bearor, Renee Brodeur, Adam Broughton, Chris
Gordon, Trish Gordon, Julie Howlett, Tim Howlett, Dusty Huestis, Sheila Huestis, Steve Huestis, Stephanie
Pope, Katie Shimel, Jenn Sullivan, Margaret Sunderland, and Kristy Whipple.

Outreach is an essential component of a successful Community Visit, and many people helped make that
happen. Thanks to Julie Howlett for helping with the town-wide mailing, to Katie Shimel and Dusty Huestis for
helping with signage and banners in town, and to Margaret Sunderland for distributing flyers. Thanks also to
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the many other community leaders and organizations who worked together to spread the word about the
event and make sure everyone in town was invited and encouraged to participate!

Part of inviting everyone in town was ensuring that invitations and fliers reached the Spanish-speaking
farmworker community. Thanks to Eliana Cafias Parra who translated the invitations, the surveys, and the
Ideas for Action and top Priorities. We are also grateful to the organizations who helped distribute those
translations: Open Door Clinic, Champlain Valley Unitarian Universalist Church, Addison Allies, and Migrant
Justice.

Coordinating the events and outreach was a team effort. Thank you to Margaret and the Bridport
Congregational Church for allowing the use of their vestry for meetings and childcare space. Thank you to
Katie and Julie for their ongoing support in setting up the use of the Community Hall, and to Linda Barrett for
helping to coordinate the use of the Bridport Central School for the second meeting. Many thanks to Kristy
Whipple and her daughters Katherine, Erin and Alexis for providing childcare for the three meetings.

Thank you also to the Bridport Fire Department and all who helped put on such a successful Community
Dinner of barbeque, salads and desserts; and to David Gibson, Amanda Gregg, and Dan Fram for entertaining
us all with bluegrass music during dinner. For the second and third meetings, we are grateful to Pratt’s for
their wonderful catered sandwiches, and for their continued help with outreach and logistics.

We appreciate the help of the UVM Office of Engagement and UVM Center for Rural Studies for producing a
briefing profile of data points about Bridport for the VCRD Community Visit Team.

Thanks must also go to the funders of VCRD’s Community Visit Program who made this process possible: USDA
Rural Development, Northern Border Regional Commission, the Vermont Agency of Commerce and
Community Development, Community National Bank, Lintilhac Foundation, National Life Foundation, Vermont
Community Foundation, Vermont Humanities Council, and the Windham Foundation. We also appreciate
Front Porch Forum for their support as an outreach sponsor for the Community Visit program.

VCRD calls in support from state, federal and non-profit leaders to participate in the Community Visit Program.
We are proud of the partners we get to work with and our gratitude goes to the Visiting and Resource Team
members for attending Bridport’s first and last meetings and for their willingness to continue to support the
efforts of the local task forces as they move priorities forward. The full list of leaders, agencies, and
organizations that offered their expertise is in the back of this report.

Getting things done is all about leadership, so on behalf of all who have participated so far, our deepest thanks
go to those who've stepped up to serve in an ongoing way as chairs of the Task Forces: Al Zaccor for Advance
Housing Solutions and Liz Boudreau and Steve Brodeur for Improve Community Communication and Events.

VCRD especially wants to thank Katie Shimel and Trish Gordon for leading this process as the Community Visit
Co-Chairs. Katie and Trish’s long history and deep dedication to the community were apparent, and we are
grateful for their willingness to take on this new role.

Bridport is well positioned to move its priorities forward. We are excited to support and celebrate the energy
from these new initiatives, and look forward to seeing the good things to come for Bridport.
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Il. The “Bridport Comes Together” Community Visit Process

VCRD’s Community Visit program is a way for towns to engage and bring together their residents, set common
goals and directions in a neutral and facilitated structure, and access resources that will help them take action
on those goals. Here is a snapshot of the 5-month process in Bridport:

Pre-Visit Month 1 Month 2 Month 3 Month 4+

Planning Community Community Community Implement
Committee Visit Day Meeting Day Resource Day Priorities

Planning meeting with Visiting Team Community members Resource Team Task Force groups
community members Community shares prioritize action items and Task Forces create action continue to meet to take
who represent the challenges and ideas in sign up for Task Forces plans and work with a action on priorities
diverse interests of the focus forums Resource Team to identify
community next steps

Planning Committee Meeting: March 26, 2024

On March 6, 2024, 16 local residents met to plan for the launch of the Bridport Community Visit process. This
group came up with a name for the process — Bridport Comes Together — and helped to plan the kick-off. They
decided on forum topics and an invitation process. Through calls, e-mails, flyers, banners, and lawn signs this
team worked hard to promote the kick-off.

The Committee included: Marie Audet, Eileen Bearor, Renee Brodeur, Adam Broughton, Chris Gordon, Trish
Gordon, Julie Howlett, Tim Howlett, Dusty Huestis, Sheila Huestis, Steve Huestis, Stephanie Pope, Katie Shimel,
Jenn Sullivan, Margaret Sunderland, and Kristy Whipple.

Step 1 ~ Kick-Off Forums and Community Dinner: May 7, 2024

Bridport Comes Together kicked off with 4 brainstorming forums held at the Community Hall and Congregational
Church and a community dinner hosted in the Fire Station. Over 100 participants shared assets, challenges, and
ideas for action in the following forum topics chosen by the planning committee: Community Connection: spaces,
events, and communications; Businesses & Services: emergency, health, school, and more; Recreation & Tourism;
and Infrastructure: housing, water, wastewater, and the Village. Fifteen visiting team members participated,
learning more about Bridport and providing reflections to the community.

Visiting Team members included: Ben Doyle, President, Preservation Trust of Vermont; Karen Duguay, Assistant
Director, Addison County Economic Development Corp.; Fred Kenney, Executive Director, Addison County
Economic Development Corp.; Lindsay Kurrle, Secretary, Vermont Agency of Commerce and Community
Development; Adam Lougee, Executive Director, Addison County Regional Planning Commission; Kate
McCarthy, Program Officer, Vermont Community Foundation; Katie Raycroft-Meyer, Community Planner,
Addison County Regional Planning Commission; John Roberts, Executive Director, USDA Farm Service Agency;
David Scherr, State Director, Office of Congresswoman Becca Balint; Elise Shanbacker, Executive Director,
Addison Housing Works; and Rebecca Washburn, Director of Lands Administration and Recreation, Vermont
Dept of Forest, Parks, and Recreation.

Vermont Council on Rural Development staff included: Lauren Brady, Community & Policy Associate; Alyssa
Johnson, Community Visit Program Manager; Jenna Koloski, Community Engagement & Policy Director; and
Jessica Savage, Director of Community Collaboration.
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Step 2 ¥~ Community Meeting: June 4, 2024

After the kick-off, VCRD staff distilled the brainstormed ideas into 17 key areas of action. Over 75 community
members joined at the Bridport Central School to narrow the list of priorities for community action. After
lively dialogue and a dot-voting exercise, 2 action ideas emerged as key priorities: Advance Housing Solutions
and Improve Community Communications and Events. Participants then signed up for task forces that will
convene to move these priorities forward.

Step 3 ~ Resource Meeting and Task Force Launch: July 16, 2024

On July 16, 2024, over 30 community members along with facilitators, and resource team members came
together to develop action plans, identify resources, and form task force groups that will work in the months
ahead to implement the priorities. From here forward, all “Bridport Comes Together” action is focused at the
task force level.

Resource Team members included: Richard Amore, Manager of Place-making and Community Partnerships,
Vermont Department of Housing & Community Development; Fred Kenney, Executive Director, Addison County
Economic Development Corp.; Seth Leonard, Managing Director of Community Engagement, Vermont Housing
Finance Agency; Kate Neubauer, Program Office for Community & Environment, Vermont Community
Foundation; Elise Shanbacker, Executive Director, Addison Housing Works; and Jason Van Driesche, Chief of
Staff, Front Porch Forum.

Vermont Council on Rural Development staff included: Lauren Brady, Community & Policy Associate; Alyssa
Johnson, Community Visit Program Manager; Jenna Koloski, Community Engagement & Policy Director; and
Jessica Savage, Director of Community Collaboration.

Community members
enjoyed a dinner in
the Fire Station at the
kick-off event in May,
and below are scenes
from the Community
Meeting in June.

——————me
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lll. Bridport Comes Together Priorities

Determined by Bridport residents at the Bridport Comes Together Community Meeting
June 4, 2024

Through thoughtful conversation about the future of their community, Bridport community members whittled
down a list of 17 action ideas to 2 priorities through 2 rounds of voting. The 1° round narrowed the list to 8
priorities for further discussion: advance housing solutions; create a community gathering space; expand
recreational programming and facilities; explore water / wastewater solutions; increase community and family
events; support and boost local agriculture; improve community communications; and boost Village Center
vibrancy. With the 2" round of voting, participants chose the following priorities that offer opportunities to
enhance existing resources and strengthen the town. Residents concluded the meeting by signing up for Task
Forces in the selected areas.

Bridport residents selected these priorities for future action:

» Advance Housing Solutions

A group could form to develop an understanding of Bridport’s unique housing challenges and work
with experts and innovators to find potential solutions. Many residents expressed a need to focus on
a variety of housing solutions specifically including agricultural workers as well as seniors. Solutions
could include zoning adjustments, alternative housing models, clustered or co-housing developments,
or incentives to encourage affordable housing development.

» Improve Community Communications and Events

Residents expressed desire to improve how community members share and access information, and
to increase events for residents of all ages. Part of this work could include a community preference
survey to understand what methods are most effective for engaging with residents: including bulletin
boards, email, newsletter/newspaper, and social media channels. The group could partner with the
Town to share information, upgrade the town website, or offer virtual attendance to meetings to help
to improve access to community decisions and updates. Additionally, the group could create a
“Welcome Wagon” initiative for new residents. This group could host and coordinate community
events such as concerts, a flea market, a scavenger hunt, bingo, movie nights, a block party, big truck
day, or a tractor parade. Residents also expressed interest in bringing back past community events,
including the Friday night dinners at the Grange and Bridport Day.
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VII. Visiting Resource Team Members

Richard Amore, Planning &
Project Manager, Vermont Dept of
Housing and Community
Development
richard.amore@vermont.gov

Lauren Brady, Community and
Policy Associate, VT Council on
Rural Development, 802-227-2673,
lauren@vtrural.org

Ben Doyle, President,
Preservation Trust of Vermont,
ben@ptvermont.org

Karen Duguay, former Assistant
Director, Addison County Economic
Development Corp.

Alyssa Johnson, Community Visit
Program Manager, VT Council on
Rural Development, 802-222-6896,
alyssa@vtrural.org

Fred Kenney, Executive Director,
Addison County Economic
Development Corp.,
fkenney@addisoncountyedc.org

Jenna Koloski, Community
Engagement & Policy Director, VT
Council on Rural Development,
802-232-2513, jenna@vtrural.org

Lindsay Kurrle, Secretary,
Vermont Agency of Commerce and
Community Development,
lindsay.kurrle@vermont.gov

Adam Lougee, Executive Director,
Addison County Regional Planning
Commission, alougee@sover.net

David Scherr, State Director,
Office of Congresswoman Becca
Balint,
david.scherr@mail.house.gov

Elise Shanbacker, Executive
Director, Addison Housing Works,
elise@addisonhousingworks.org

Kate McCarthy, former Program
Officer, Vermont Community
Foundation

Kate Neubauer, Program Office
for Community & Environment,
Vermont Community Foundation,
kneubauer@vermontcf.org

Katie Raycroft-Meyer,
Community Planner, Addison
County Regional Planning
Commission,
kraycroftmeyer@acrpc.org

John Roberts, Executive Director,
USDA Farm Service Agency,
john.roberts2@usda.gov

Jessica Savage, Director of
Community Collaboration, VT
Council on Rural Development,
802-227-2790, jessica@vtrural.org
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Josh Slade, Senior Community
Development Underwriter,
Vermont Housing Finance Agency,
sleonard@vhfa.org

Charlie Smith, Interim Executive
Director, VT Council on Rural
Development, charlie@vtrural.org

Jason Van Driesche, Chief of
Staff, Front Porch Forum,
jason@frontporchforum.com

Rebecca Washburn, Director of
Lands Administration and
Recreation, Vermont Dept of
Forest, Parks, and Recreation,
becca.washburn@vermont.gov
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