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EXECUTIVE SUMMARY

The Vermont Council on Rural Development (VCRD), one of 36 State Rural Development Councils
nationwide, was established in 1992 with the assistance of the U.S. Department of Agriculture and the
Govemor’s Office. VCRD is structured as a nonprofit corporation with a broadly based board of 20 Directors
representing five partner groups (federal, state, local, private, and non-profit). In 1996 VCRD learned about a
community development tool called a “Community Visit.” This model provides a way to listen to rural
communities and gain understandings of rural community issues at the ground level. A Community Visit
brings together a broad mix of community people, and a “Resource Team™ made up of VCRD Directors and
state and federal leaders. The Community Visit allows important issues and challenges to surface informally,
from a local perspective. The Community Visit model has been used extensively by the State Rural
Development Councils in New Hampshire and Texas. Over the past three years, VCRD has used the
Community Visit in three other Vermont communities (Richford, Rockingham, and Middletown Springs) and
the results have been very positive and productive.

The Town of Brandon was chosen because VCRD wanted to work in a southern Vermont community, and
Brandon had a strong network of community level associations, and a cooperative Selectboard. The town
leaders sensed that a Community Visit might be beneficial to help the town chart its future and gain
perspectives from residents within the community, who normally are not heard. The Community Visit process
was coordinated, and the focus groups were selected by a Steering Committee that was appointed by the
Selectboard. There were four main stages to the Brandon Community Visit:

1. On June 24, 1999, the VCRD Resource Team met at the Nexus Corporation and split into three separate
teams. One team spent the day in Brandon’s downtown, another in Park Village (the old Training School
site), and the third team spent the day in Forestdale. During the day, the teams attended three different
focus groups where a broad mix of over 65 community people discussed an array of topics from business
and tourism , to social services and health care. That evening the Brandon Selectboard and VCRD co-
sponsored a community dinner at the Congregational Church’s Fellowship Hall.

2. Next, VCRD condensed the Resources Team’s notes from the focus groups, and created a list of common
issues and challenges. This list reflected the major issues and challenges as identified by the community
people who attended the focus groups.

3. The next step was to call a public meeting on September 22, 1999 (in Town Meeting style), so thata
broadly-based group of Brandon citizens could prioritize the list of major issues and challenges. Over 50
people attended this public meeting and the list, of 23 major issues, was whittled down using a modified
group voting process. First the list was reduced to ten major issues; then the group agreed on the top five
priority issues. Afier the voting was complete, people were asked to sign-up for committees that would
deal with each specific issue.

4. The prioritized list of issues and challenges was then distributed to VCRD’s Resource Team to solicit their
input, recommendations, ideas for funding sources, and specific contact people. These recommendations
are included in Section 2 of this Community Visit Final Report. This report is meant to serve as a
working document to help the various issue committees organize their respective strategic work plans and
address the issues.

The Vermont Council on Rural Development is very pleased with the Brandon Community Visit process.
VCRD is especially appreciative to the Resource Team members for freely sharing their time and creative
ideas. Many thanks also go to the community citizens who participated in the various focus groups and at the
public meeting. A special thanks goes to the Brandon Selectboard, Town Manager Mike Balch, and Janet
Mondlak, who served as the Selectboard’s liaison to the Community Visit process. The Selectboard believed
in the process from the beginning and supported it throughout. The Vermont Council on Rural Development
wishes the Town of Brandon all the best in its continuing efforts to create a prosperous and sustainable future.



TABLE OF CONTENTS

Executive Summary of Brandon Community Visit

T0PIC SECTION

%

List of Prioritized Issues and Challenges 1
Resource Team Recommendations 2
Condensed Notes From Focus Groups 3
List of Resource Team Members 4

Essa——————=S o ———————— ==

FOR FURTHER INF ORMATION CONTACT:

Vaughn T. Collins, Executive Director
Vermont Couincil on Rural Development
89 Main St. PO Box 1384
Montpelier, Vermont 05601
(802) 828-6024
e-mail: verd@sover.net
website: www.sover.net/~verd



SECTION - 1

SECTION 1 SECTION 1



10.

11.

12.

Brandon’s Prioritized Issues
Developed at September 22 - Public Meeting

Bypass Issue — move this discussion forward...can truck traffic be
reduced...location of possible bypass, east or west of town...work with State to
solve the traffic issues.

Attract Economic Development — (added at public meeting) need to attract
business to Brandon... quality, high paying jobs.

. Recreation Issue — develop new recreational opportunities in Brandon,

including bike/walking path and water activities on Otter Creek and the Nashobe
River.

Teen Activities Issue — need to improve opportunities for teen activities and
appropriate options for kids after school.

Community Center Issue — explore the need for a community center to meet
the varied needs for seniors, teens and recreational programs.

Village Revitalization Issue — increase entrepreneurial spirit and cooperation among Village businesses, and
expand employment opportunities in the Village.

Public Transportation Issue — need to improve the options for convenient public transportation, especially for
youth and seniors. Focus on buses, vans and trains. ’

Brandon’s Historic Structures Issue — explore how to adaptively re-use key historic structures such as the
Fire Station, Town Hall and Old High School, use must be economically self-sustaining.

Destination Tourism Issue — identify what special events to bring to Brandon that are appropriate and blend

‘'with town’s needs and history.

Smith Block Issue - work to find an economically feasible re-use of the Smith Block (second and third floor),
due to its key importance to the Village of Brandon.

Education Issue — explore the following matters. ..the image of Otter Valley High School, bullying in the
schools (especially 7 and 8™ grades), basic skills, and whether High School and Junior High should be split.

Smart Growth / Zoning Issue — maintain the Village of Brandon and promote appropriate development
patterns while maintaining respect for individual property rights.



Brandon - Major Challenges

Identified by Focus Groups - June 24, 1999
Brandon’s Historic Structures Issue - explore how to adaptively re-use key historic structures such as the Fire Station,
Town Hall and Old High School, use must be economically self-sustaining.

Destination Tourism Issue - identify special events in Brandon that are appropriate and blend with town’s needs and
history.

Internet Issue — explore how to market Brandon via the Internet and coordinate other state and local websites.

Community Volunteer Issue — improve the opportunities for and education of citizens regarding civic issues, need for
more civic participation, need for better sources of information, and focus on better youth involvement.

Recreation Issue — develop new recreational opportunities in Brandon, including bike/walking path and water activities
on Otter Creck and the Nashobe River.

Funding Issue - all projects need better access to funding opportunities... Brandon could explore how to apply for more
grants....need for “grantwriter”.

Public Transportation Issue — need to improve the options for convenient public transportation, especially for youth and
seniors. Focus on buses, vans and trains.

Bypass Issue — move this discussion forward....can truck traffic be reduced. .. location of possible bypass, east or west of
town....work with State to solve the traffic issues.

Parking Issue — does Brandon have enough, if not where should it be and should the parking be metered.
Sidewalk Issue ~ how can people walk through town and cross Route 7 safely.

Smith Block Issue — work to find an economically feasible re-use of the Smith Block (second and third floor), due to its
key importance to the Village of Brandon.

Village Revitalization Issue — increase entrepreneurial spirit and cooperation among Village businesses, and expand
employment opportunities in the Village.

Education Issue — explore the following matters...the image of Otter Valley High School, bullying in the schools
(especially 7" and 8™ grades), basic skills, and whether High School and Junior High should be split. -

Workforce Development Issue - insure that High School graduates have the skills necessary to apply for local job
opportunities, develop work ethic, and promote school-to-work activities.

Teen Activities Issue — need to improve opportunities for teen activities and appropriate after school options.

Senior Citizen Issue — some elders are not getting their needs met, improve transportation options and insure elders are
not isolated from the community.

Childcare Issue ~ not enough childcare available, expand opportunities.
Homeownership / Financial Management Issue — need to increase opportunities for home ownership.

Rental Housing Issue - improve landlord / tenant relations, repair substandard housing units, and improve affordable
housing options.

Smart Growth / Zoning Issue — maintain the Village of Brandon and promote appropriate development patterns while
maintaining respect for individual property rights.

Municipal Water and Sewer Issue — insure that municipal systems are in good condition and that they will meet the
future needs of Brandon.

Community Center Issue — explore the need for a community center to meet the varied needs for seniors, teens and
recreational programs.
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VCRD BRANDON RESOURCE TEAM’S

RECOMMENDATIONS AND SUGGESTIONS
FOR THE TOP FIVE ISSUES

RESOURCE TEAM

Alex Aldrich, Executive Director of Vermont Arts Council (VCRD Board)

Mark Blucher, Executive Director of Rutland Regional Planning Commission
Roger Clapp, Deputy Conunissioner at Vermont Department of Agriculture

Hal Cohen, Ex. Director of Central Vermont Community Action (VCRD Board)
Vaughn Collins, Executive Director of Vermont Council on Rural Development
Michael Dolce, Community Development Specialist, U.S.D.A. - Rural Development
Barry Driscoll, Director of Planning at Vermont Department of Transportation
Darby Gorham, Dev. Assistant at Rutland Economic Development Corporation
Barbara Grimes, General Manager of Burlington Electric (VCRD Board)
Robert Justis, Director of Economic Development at CVPS (VCRD Board)
Jolinda LaClair, Chief of Staff for U.S. Senator James Jeffords (VCRD Board)
Robert McDonald, Director of Housing at U.S.D.A. — Rural Development
Cheryl Mitchell, Deputy Secretary of Vermont Agency of Human Service

David Robinson, U.S.D.A - Rural Development

Fred Schmidt, Director of Center for Rural Studies at UVM (VCRD Board)
Jason Simcock, Town Manager of West Rutland -

Rich Smith, Deputy Commissioner of Vermont Department of Economic Dev.
David Tucker, Director of Vermont Office of Economic Opportunity (VCRD Board)
Ken Valentine, Regional Coordinator for Vermont Department of Transportation
Ryan White, Student Intern at Center for Rural Studies at UVM

Helen Whyte, Northeast Director for the Orton Family Foundation

BYPASS ISSUE

* Look into the establishment of a “truck route” around town. Coordinate with the Vermont Department
of Transportation, but handle this matter as a local issue. Call Barry Driscoll or Ken Valentine at
VDOT 828-344. - (R. Smith, and Bob Justis)

e For technical assistance contact Mark Blucher at the Rutland Regional Planning Commission, (800)
464-7900, or Helen Whyte at the Orton Foundation, 773-6336. - (Tom Kennedy, V. Collins)

e Focus short term attention on improvements to the Route 7 corridor and explore ways to minimize
negative impacts of truck traffic. Contact Ken Valentine at VDOT, 828-3884. (B. Driscoll, K.
Valentine)

o Construction of a new road is a complex, expensive and time consuming project, it can take over 20
years to accomplish. This time frame can be dramatically reduced if the Town takes a lead role in
siting the road, and helping to acquire the necessary land. The Selectboard could take and active role



as partner with the State. Contact Barry Driscoll at VDOT, at 828-3441. - (Micque Glitman)

The Town of St. Albans has been dealing with this issue and my have some new perspectives and war
stories to share. Contact William Cioffi, City Manager at 524-1500. - (Greg Mruk)

Check with Senator Leahy or Senator Jeffords for special appropriations money. Contact Fred Kinney
at 229-0569 or Jan Marinelli at 223-5273. - (R. Smith, V. Collins, F. Schmidt)

To learn how Bennington has handled the bypass issue, contact Lance Matteson at 442-8975. — R.
Smith)

ATTRACT ECONOMIC DEVELOPMENT ISSUE

USDA has provided funding to Rutland Economic Development Corp. and VT 503 Corp (VEDA) and
the VT Community Enterprise Fund to assist small to mid-sized businesses with expansion. These
funds must be leveraged with other debt or applicant equity. USDA has also provided IRP funding to
the VT Small Business Development Corp. (Job Start) for micro-business development. Contacts -
Darby Gorham, REDC, 773-9147, Tom Porter, VEDA 828-5627, Hope Campbell, Job Start 828-
5466 and Dave Lane, VT Community Enterprise Fund, 223-1448. - (D. Robinson, Tom Kennedy, B.
Justis, R. Smith)

Several of the Brandon village buildings have historic significance, so contact the State Office of
Historic Preservation for advice. Contact Emily Wadhams at 828-3226. - (V. Collins)

Small to mid-sized companies can seck loan guarantee assistance through banks in order to access
credit that they may not otherwise have access to. SBA loans can be used to leverage IRP financing.
Vermont banks have historically been very active in the SBA program. Contact a local bank for SBA
information. - (D. Robinson)

Vermont Economic Development Athority hosts a full range of financing products for Vermont
businesses. VEDA has loan programs ranging from $2,000 micro-loans up to multi-nillion dollar
revenue bonds, could be used to build a speculative shell on industrial land near VT Tubs. VEDA also
specializes in export financing assistance. Contact Steve Greenfield at Vermont Economic
Development Authority, 828-5627. - (D. Robinson, M. Blucher, B. Grimes, B. Justis )

Chittenden Bank has a Downtown Program that can loan up to $40,000 for up to 5 years at a 7% fixed
interest rate. The business must be located in a “downtown or town center”. Contact Cynthia Gubb,
Chittenden Bank, 660-1367. - (D. Robinson, V. Collins)

Rural Development provides loan guarantees to banks similar to SBA for larger rural businesses.
Loan guarantees range from $500,000 to $10 million. Rural Development guarantees can be used in
conjunction with VEDA and, if appropriate, SBA financing. Contact David Robinson at USDA,
828-6031. - (B. McDonald, V. Collins, D. Robinson)

Vermont Community Development Program provides assistance to communities secking to enhance
businesses and community infrastructure. Grants are provided to communities which in turn develop
or provide assistance. Contact: Carl Bohlen, Director, 828-5215. - (V. Collins, D. Tucker, R. Smith)



The National Main Street Program has a website at www.mainst.org/, check out site. - (D.
Robinson)

Look into creation of a Downtown District under the new Downtown Program. Contacts: Greg Brown
at 828-3211 or Joss Besse at 828-3217. - (V. Collins, D. Robinson, D. Tucker)

Explore possible use of RD Rural Business Enterprise Grant Program money. Contacts: Amy Rainone
at Senator Leahy’s Washington Office 202-224-4242. - (N. Hatch, F. Schmidt)

Economic Development is closely linked to workforce education and development. * In the Brandon
region, these issues are coordinated by the Rutland Regional Education Alliance. Contact: Randy
Klinne at 773-9168. - (Chip Evans of HRIC and VCRD Board).

RECREATION ISSUE

Look into the creation of a bike path in town and along the River. Contact Amy Bell at the Agency of
Transportation 828-5799 or Enhancement Program Coordinator Lani Ravin at 828-3885. - (B.
Driscoll, V. Collins, Tom Kennedy, R. Smith, K. Valentine, Micque Glitman)

Newport and Derby are working on building a bike path. Contact Laura Dolgin, at 334-2568 for
sound and practical advice. - (D. Tucker)

Visit Randolph, VT to look at their mountain biking program. This is a creative way to make use of the
wonderful countryside. Randolph is now bringing thousands of bikers a year to use their abandoned
class 4 roads and trails (public rights of way) and providing accommodation (low cost) at dozens of
new B&B’s; Develop colorful maps as a marketing brochure of class 4 and old logging trails for
mountain biking and snowmobilers. Contact Jeff Staudinger at 728-4305. - (D. Tucker, V. Collins)

Possible source of federal funds is the Bureau of Outdoor Recreation. This source has not been funded
in the past, but it look good for 2000. Contact Lauric Adams at the Vermont Department of Forest,
Parks and Recreation for information on this program, 828-3690. - (B. Justis)

TEEN ACTIVITIES ISSUE

USDA Rural Development has a Community Development Specialist based in Rutland County who is
available to provide technical assistance and project development support. (B. McDonald, D.
Robinson, V. Collins) — Contact Michael Dolce, Community & Business Outreach Specialist, 775-
7014.

The Phoneix Project in St. Albans has been very successful and is a countywide effort. Contact Dr.
Chip Chiappinelli or his Wife Mary at 524-3168. - (Greg Mruk)

USDA Rural Development has both direct and guaranteed loan programs to finance the development of
essential community services. Recreation projects are eligible only for guaranteed assistance. (B.
McDonald, D. Robinson) — Contact Gary Beem or Naomi Hatch, USDA Rural Development, 828-
6030.

Burlington Free Press Foundation provides grants from $1,000 to $5,000 for “tangible projects that
enhance community character, vitality and livability...”. The grants can be used as seed money and
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help leverage other public and private funding. Next grant deadline is March 2000. (D. Robinson, F.
Schmidt) - Contact Paul Bruhn at Preservation Trust of Vermont 658-6647.

¢ Washington County Youth Service Burean is a good contact for program and funding ideas. Contact
Barbara Floersch at 229-9151. - (D. Tucker)

*  Governor Dean has established a capital fund for the construction of skateboard parks, Montpelier has
accessed this program. (R. Smith) - Contact: Nicole Dewing is on the Montpelier City Council call
her at 223-5247.

* Possible funding source - The Children’s Trust Fund has a prevention grant program. (L. Hall) -
Contact Hilda Green at AHS 241-2928.

* The town of Northfield has had success with the creation of a youth center that was supported by
Norwich University. (N. Hatch) - Contact Meg Donahue Davis at 485-7395, Dot Maver at 485-
1741, or the general Youth Center at 485-5494. These types of project qualify under USDA-RD
programs...contact Namoi Hatch at 828-6067.

* Youth Activities Issue- Contacts: Carlisle Services, Inc. (508)-872-6377, - for annual report and grant
application info. They fund new and innovative direct service projects for youth, Agnes M. Lindsay
Trust (603)669-4140 - giving for education of poor and deserving student from rural areas include.
bldg. funds, equip., special projects, matching funds; Norman Knight Charitable Foundation (617)262-
1950-funds social services & youth organizations; Ben & Jerry’s-social change, disadvantaged groups
& environment 244-7105; Merchants Bank Foundation- Education, health, youth- 658-3400. (V.
Collins, B. Grimes, F. Schmidt).

* Talk to the Human Resource Investment Council (HRIC) to see about setting up an after school
apprentice program. - Contact: Chip Evans at HRIC 828-4156. - (R. Smith, V. Collins)

COMMUNITY CENTER ISSUE

* Pursue a CDBG planning grant to study reuse of building/downtown marketing, contact Carl Bohen at
Vermont Department of Housing and Community Affairs 828-3211. - (F. Schmidt, B. Grimes)

* The Town of Jericho Center has a very successful Community Center. Contact Gaye Symington at
899-3324. - (Micque Glitman)

» The Village of Bellows Falls has been dealing with this same issue. Contact Kathy Bergmann,
President of the Our Town Group at 463-3092. - (V. Collins)

¢ Contact the Vermont League of Cities and Towns for information about other towns that are dealing
with the matter, contact Karen Horn at 229-9111. - (R. Smith, V. Collins)

NOTE: When using this list of recommendations and suggestion, don’t forget to
tell the contact people who referred you to call, Resource Team members names
are in parentheses.
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Vermont Council on Rural Development
Brandon Community Visit
June 24, 1999
NOTES AND MAJOR ISSUES

Resource Team A -Youth, Education and Workforce Development, Social
Environment Issues

Alex Aldrich, Executive Director of Vermont Arts Council

Hal Cohen, Executive Director of Central Vermont Community Action
Jolinda LaClair, Chief of Staff for U.S. Senator James Jeffords

Cheryl Mitchell, Deputy Secretary of Vermont Agency of Human Service
David Tucker, Director of Vermont Office of Economic Opportunity
Fred Schmidt, Director, Center for Rural Studies

Ryan White, Student Intern at Center for Rural Studies, UVM

10:00 Youth Issues Focus Group

Marcia Butler Lynn Saunders
Ira Colby Ryan Woods
Jesse Fjeld Vivian Woods
Nancy Pattison

e Regarding the Teen Activities Issue, the most common comment was that there is nowhere for teens to
hangout and there is nothing for them to do in town.

e Teens need a place where they can loiter.

o The lack of space for youth was the basis for suggestions that include a skate park, a theater, or a café.
o The issue of lack of transportation came up repeatedly as a limiting factor for teen options.

o The recreation department is located outside of town.

e Diversify the recreation department with more arts and other alternatives to organized sports.

e The option of a teen center came up several times, however it was not spoken of favorably. People are
tired of seeing them fail. There have been a number of attempts but nothing that has persisted. The
failure has been attributed to a lack of consistent volunteers, which causes a high volunteer burnout
rate for the ones that continually devote their time.

*  More options are needed for non-sports oriented teens. There is no support for kids who don’t fit the

(19 »

norm”.
e  Current programs include sports, theater, jazz band and debate. They should all run year round.
o Need to help teens organize themselves. Need a competent mentor to insure success.

1



e Teens need an advocacy network.

o Teens are a very diverse group, they are not a “community”.
o Teens need to feel valued in the community.

¢ Dissemination of information is also a current obstacle.

e The town has a lot of outdoor activity opportunitics.

1:00 Education and Workforce Development Focus Group

Richard Baker Patty Lathrop
Debbie Bonanza Mary Lovelette
Sara Butler Laura Peterson
Ira Colby Pam Smith
Victor Karren

e A member of the group that was involved in the high school commented on a lack of fundamental skills
in students coming from a certain middle school.

¢ The wide variety of schools that empty into Otter Valley is a problem.

e Bullying and harassment are an issue at the high school, especially at the junior high (7™ and 8" grade)
level.

e There is a lack of pride in the school; this was attributed in several ways to the lack of ownership of the
school and the large amount of different communities that contribute to the student body.

o The High School seems to not accommodate those students that are referred to as “middle of the road™.

e The comments regarding the teaching staff were mixed. Students that “don’t quite fit in”, appear to
have the most problems. However, many students find one teacher that they can confide in and this
manifested itself in several comments regarding the student/teacher bonds.

e The school houses an excellent debate team that evidently is in need of more funding as “the only
academic based extra-curricular activity provided at the school.” There is also a very needed outlet for
students interested in the arts. OVHS also has a strong music department and has jazz band
throughout the summer. The sports programs were spoken of favorably.

e Working on the dissemination of information would help gifted students become more aware of the
options open to them such as programs at Middlebury and Castleton.

¢ Business leaders in the community observe functional illiteracy in job applicants who have graduated
from high school. Many are unable to fill out applications.

o The Career Connections program at Otter Valley is intended to develop work place education for those
not going to college. However, it has become a dumping ground for students with learning trouble and
thus developed a stigma that draws ridicule from other students. Students that are on the College Prep
track are unable to take any Career Connection classes because they are unable to fit them into their
tight schedule.

e Some Brandon residents suggested school year round. Changing the structure of the school year so
that vacation time is better distributed throughout the year but also lengthening the amount of days in
session so students can take more electives or “fun stuff”.

o Scparate the junior high from the high school.



* Job Shadowing programs that would allow students to eam a little money and gain important skills

2:45 Social Environment Focus Group

Amanda Berry Debbie Kirby
J.J. Bixby Crystal Phillips
Sarah Farnsworth Dick White
George Fjeld

Laurie Hornbeck

e Needs to bridge the gap between the elderly and kids through sharing experiences.
o Transportation is also an important issue.
e The elderly need an advocacy network.

» Not enough elderly day care centers. There is one through the local mental hospital that consists of two
half days a week.

¢ Difficult to contact and identify isolated seniors.
e  More support for child centers is needed.

* General concern for Brandon is there are conflicts with the county boundaries and the delivery of social
services.

e There are several empty buildings in town but they are in need of extensive (and expensive)
renovations.

e The town has a decp history that can be used to generate pride.

e The town has retained its character.

e  Further incorporating student activities to develop a Brandon history resource.
o Developing a foster grandchild program.

 Bicycle police are a great addition to the community. They have created a much more welcoming
presence in the community.

o Brandon is a very safe place to live.

Resource Team B — Historic, Cultural Tourism and Recreation,
Transportation, Village Revitalization Issues

Mark Blucher, Executive Director of Rutland Regional Planning Commission

Barry Driscoll, Director of Planning at Vermont Department of Transportation

Susan Murray, Director of Montpelier Export Asst. Center-Commerce Department
Rich Smith, Deputy Commissioner of Vermont Department of Economic Development
Ken Valentine, Regional Coordinator for Vermont Department of Transportation
Helen Whyte, Northeast Director for the Orton Family Foundation

Vaughn Collins, Executive Director of Vermont Council on Rural Development
David Robinson, B & I Specialist, USDA-Rural Development
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10:00 Historic, Cultural Tourism & Recreation Focus Group

Lois Acinapura Kellie Patten
John Barnor John Peterson
Diane Bryant Art Pfenning
Amber Cutter Ed Thomas

¢ Town Hall revitalization.

e Adaptive re-use of former fire station.

¢ Brandon backyard.

¢ Erosion of historic resources.

¢ Old high school is a blight.

e Downtown parking.

¢ Building demo for parking lot.

e Promote tourism.

e Artisan’s cooperative development/art education.

s Local history in education.

o Need for community activists — project development/support.
o  Grants writer/coordinator for Town.

e  Under utilization of recreation programs.

e Destination Tourism Development — car rally’s, bike path, industrial tourism.

e Trash/community clean up.

Key Challenges Summary

Historic structure transitional use.

Community appreciation for resources.

Volunteer time constraints.

Brand recognition for town.

Inter —generational community knowledge transfer.
Lack of state funding for tourism.

CORE business district revitalization.

NV AW

1:00 Transportation Focus Group

Bill Braun Ginette Milot
Sheila Dickerman Veronica Reino
Ethel Disorda Lynn Saunders
Dick Kirby Tom S. Whittaker
Karen Lynch

e Lack of public transit.



e Condition of infrastructure.

o Inadequate transportation infrastructure.
e Parking.

o Rail Service.

o Bus jranspiration/feasibility.

e Training school development -> transportation.
o Traffic light at Recreation Field.

e Future train service.

e Bypass - east/or west?

e Bikeway connections.

e Improved crosswalks.

2:45 Village Revitalization Focus Group

Gerry Cummings Janet Mondlak
Charles Foste Vicky Stevens
Dave Howells Renay Thompson
Beth Karnes

o  Community Center (PATCH) do a “needs assessment”.
e Downtown Renovation — Smith Block (key to space for new jobs).
¢ Convenient parking.

e Convenient shop hours.

» Atmosphere preservation and ambiance.

e Preserve existing services and ambiance.

o  Getting the volunteers to adopt a project.

e Develop tourism (historic tourism).

e Business community is apathetic.

* Available skills to complete major development project.
e  Streetscape improvement.



Resource Team C — Housing, Land Use Regulation, Growth, and Physical
Infrastructure Issues

Roger Clapp, Deputy Commissioner at Vermont Department of Agriculture

Darby Gorham, Development Officer at Rutland Industrial Development Corporation
Barbara Grimes, General Manager of Burlington Electric

Robert Justis, Director of Economic Development at CVPS

Jason Simcock, Town Manager of West Rutland

Robert McDonald, Director of Housing, USDA-Rural Development

Michael Dolce, Community Development Specialist, USDA-Rural Development

10:00 Housing Focus Group

Richard Baker Bette Moffett
Marie Gilmond Bob Read
Rosa Lee Gould Fred Rowe
Terry Kline

e Improve home ownership opportunities (education).

o Affordability/availability of decent rentals for families

¢ Landlord/Tenant Act inequities.

o High rental population vs. owner population.

¢ How 10 deal with homeless family issues.

e 10 acre loophole and mobile homes.

e Low incidence of new home development.

e Need alternative low cost housing designs.

e Maintain “Village Life” environment.

¢ Social impact on families living in substandard housing.

e Visions: more families in homeownership; improve existing rental stock, not increase numbers; “Life
Skills” education at early age; education by peer example; coordination of community housing services.

o Unique Features: good schools; good water; ample employment opportunities; “Village” life; affordable
«2™ career” homes.

1:00 Land Use Regulation and Growth Focus Group

Bruce Brown Charlie Jakiela

Melly Flynn Deb Miner

Sue Gage Ian Noel

Dylan Hoover Kjell Thompson
e Bypass.



¢ Downtown parking.

e Individual property rights vs social needs (e.g. housing/commercial development vs open land).
e Brandon’s “Vision” - Who are we?

e  Smart growth planning — old plan/zoning encourages sprawl.

¢ Recreation/Bike paths.

¢ “No Fluff”’ town plan needed.

e Brandon Training School - strategy(s) for usef/its potential.

¢ Parks — coordinated approach (village, river, 400 acre E. Bedell property).

¢  Use existing buildings vs “build new”.

2:45 Physical Infrastructure Focus Group

Richard Bake Judy Kilpeck
Kim Ceccoli Lynn Saunders
Steve Cijka Kirk Thomas
Van Denton

o Need larger highways to handle truck traffic (improve Route 7/Bypass vis a vis Omya truck issue).
e Impact of bypass on local economy.

e Re-use of existing village buildings (down 2™ floors, Seminary Hill School)

o All seasons community center.

e Youth programs development.

e  Water system (deferred maintenance/upgrade).

¢ Waste water system (capital maintenance plan).

o  Merge Fire Department 1 with town — 7777,

e Inadequate “light industry” zoned land capacity.

e Assets: Route 7; good water supply and reserve capacity; good waste water supply and reserve
capacity; fiberoptic capacity; 400,000 square feet vacant commercial space; good school system.
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BRANDON COMMUNITY VISIT
VCRD RESOURCE TEAM
MEMBERS

Alex Aldrich, Executive Director
Vermont Arts Council -

136 State Street, Drawer 33
Montpelier, Vermont 05633-6001
802-828-5420 :

Mark Blucher, Executive Director
Rutland Regional Planning Comm.
PO Box 965

Rutland, Vermont 05702
802-775-0871

Roger Clapp, Deputy Commis.
Vermont Department of Agriculture
Agricultural Development Division
116 State Strect, Drawer 20
Montpelier, Vermont 05620-2901
802-828-3830

Hal Cohen, Executive Director
Central Vermont Community
Action Council

195 U.S. Route 302 - Berlin
Barre, Vermont 05641
802-479-1053

Michael Dolce

Community Development Specialist
USDA - Rural Development

170 South Main Street

Rutland, Vermont 05701
802-775-7014

Barry Driscoll

Director of Planning & Policy
VT Agency of Transportation
State Adm. Bldg. 133 State Street
Montpelier, Vermont 05633
802-828-3441

Darby Gorham, Executive Asst.
Rutland Economic Dev. Corp.
256 North Main Street

Rutland, Vermont 05701
802-773-9147

Barb Grimes, General Manager
Burlington Electric Company
585 Pine Street

Burlington, Vermont 05401
802-865-7406

Bob Justis

Director of Economic Development
Central VT Public Service Corp.

77 Grove Street

Rutland, Vermont 05701
802-747-5692

Jolinda LaClair, Chief of Staff
U.S. Senator James Jeffords

58 State Street

Montpelier, Vermont 05602
802-223-5273

Bob McDonald, Housing Director
USDA - Rural Development

City Center, 3 Floor

89 Main Street

Montpelier, Vermont 05602
802-828-6015

Cheryl Mitchell, Deputy Secretary
VT Agency of Human Services

103 South Main Street

Waterbury, Vermont 05671-0201
802-241-2244



Dave Robinson, B & I Specialist
USDA - Rural Development
City Center, 3" Floor

89 Main Street

Montpelier, Vermont 05602
802-828-6070

Fred Schmidt, Director
Center for Rural Studies
107 Morrill Hall
University of Vermont
Burlington, Vermont 05405
802-656-8404

Jason Simcock, Town Manager
Town of West Rutland

35 Marble Street

West Rutland, Vermont 05777
802-438-2263

Richard Smith, Deputy Commis.
VT Dept of Economic Development
National Life Building, Drawer 20
Montpelier, Vermont 05620-0501
802-828-3211

David Tucker, Director

VT Office of Economic Opportunity
103 South Main Street

Waterbury, Vermont 05671-18012
802-241-2462





