
VT Nonprofit Collaborative Survey
S

H
A

R
ED

 S
ER

V
IC

ES
S

H
A

R
ED

 B
EN

EF
IT

S
S

H
A

R
ED

 S
PA

C
E

Definition: Multiple organizations join together to
share back-office services.

Definition: Multiple organizations pool staff and
resources to purchase group benefit packages such as
health insurance, HSAs, wellness packages, or other
benefits. 

Definition: Multiple organizations join together and use
the same space for work.

Sharing Models

Pros:
Provides opportunities to small nonprofits to
access healthcare benefits that are more
affordable.

Cons:
Can be complicated and still too expensive for
very small organizations. 
Significant time to find a good match and
negotiate the benefits. 

Pros:
Optimize resources, reduce administrative
costs, long-term sustainability.
May allow for other types of collaborations, like
sharing of best practices, innovations, and
joint-problem solving. 
Provides opportunities for nonprofits to afford
insurances necessary to reduce organizational
risks.

Cons:
Not setting clear expectations that are written
down (i.e. % of time, funding process,
accountability lines, etc) can cause
unnecessary conflicts among organizations.
Time spent on finding good service providers
or negotiating the shared payment,
supervision, and accountability for shared staff
may outweigh cost savings. 

Pros:
Enables collaboration, innovation, and easy
access to colleagues and fellow nonprofits.
Can enable easier access to human service
support for community members.
Potentially cost reductions with shared utilities
and common meeting space.
Co-working space can be an income producer
for some nonprofits. 

Cons:
Can be a significant financial investment to set
up.
Sharing space adds Significant complexity –
legal, building maintenance, income sharing,
etc. 

Examples of Shared Service Models:
One service provider provides services to multiple
organizations through contracts. Ex:
https://www.yptc.com/ 
Organizations come together, define services to be
shared, funding, division of time, etc. and create MOU
or shared position description for service. Common
shared services are IT infrastructure, HR, and
administrative support. Resources:

https://www.muncienonprofits.org/blog/shareds
ervices 
https://www.bchousing.org/publications/Explorin
g-Shared-Services.pdf.  

Organizations join together to purchase services
from one vendor for reduced costs. Resource for
shared insurance:

https://insurancefornonprofits.org/

Example of Shared Insurance
Professional Employer Organization (PEO) for sharing
employee benefits (HSA, health, dental, etc.):
https://www.councilofnonprofits.org/articles/trendsp
otting-smaller-nonprofits-and-foundations-working-
peos 
Shared wellness program examples and ideas:
https://www.nonprofithr.com/wp-
content/uploads/2013/02/Wellness-on-a-
Budget_final.pdf  
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Examples of Shared Space Models:
Resource Navigation Centers bring together human resource
organizations together in one space to enable easy access to multiple
services in one location. One example: https://www.cvoeo.org/get-
help/community-resource-center 
Sector-Centers bring together multiple organizations within one sector
to provide ease of coordination and collaboration. Examples include art
centers, music centers.
Nonprofit Shared Spaces bring nonprofits of any sector together in one
space. Resources on how to set one up found here:
https://communityspaces.org/publication/shared-space-the-new-
nonprofit-workplace-book/. 
Co-working space owned by one nonprofit, rented by others (or jointly
owned and rented to public). 
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