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Collaborative 
Structure

Respondents given following classifications (no 
definitions):
Collective, coordination body, collaborative, 
network, association, umbrella organization, other

• 28% network
• 21% collaborative
• 20% coordinating body
• 8% respondents gave only one answer

Round two, respondents given definitions and could 
only give one answer:

• 47% Collaborate
• 42% Coordinate
• 11% Cooperate 

https://drive.google.com/file/d/1v_H66PIYGN4eUaNpwh4hvphHDnYFiPyC/view?usp=sharing


Administrative Support: Respondents asked to select which of the 
following they use:
Rotating administrator (volunteer), stable administrator (volunteer), fiscal agent/ sponsor, paid 
coordinator/ director, program of nonprofit, other, none.
• 36% paid coordinator
• 16% stable volunteer coordinator
• 14% program of nonprofit
• 14% fiscal agent/ sponsor
• 14% other structure (eg. steering committee, co-leads, COO, board, etc)

MOU/ Agreements: Respondents asked if they have MOUs/ 
Agreements with orgs
• 44% yes 
• 33% no
• 18% other 



Number of years in existence
• 25% 1 to 5 years
• 25% 6 to 10 years
• 22% 11 to 15 years 
• 22% 16+ years 

Number of organizations involved
• 33% 11 to 15 orgs
• 28% 16+ orgs
• 19% 6 to 10 orgs
• 14% 1 to 5 orgs



How is collaborative 
structure funded?
• 58% through joint grants/ contracts/ 

donations
• 21% through membership fees
• 5% no funding needed
• 5% funding needed, but don’t have 

any
• 10% other 



Joint Work: what is happening?
Fundraising
• 43% yes
• 43% no

Assessment of member 
strengths/ weaknesses
• 42% yes
• 47% no

Strategized around community 
issue
• 89% yes
• 11% no

Announcements
• 89% yes
• 11% no



Big Picture Takeaways
• No common definitions different of 

structures 
• Need to understand more on how 

collaborative structures using different 
models work together – from shared 
services and mergers to collaboration

• Need to understand what resources exist 
for collaborations to strengthen, evolve, 
start, etc. 

• Joint purpose defining, decision-making, 
intentional structure cultivation wasn’t 
explored.
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