VT Nonprofit Collaborative Survey

COLLABORATIVE TYPES AND CHARACTERISTICS

Collaboration has multiple meanings, multiple characteristics, and different potential outcomes. This variety was succinctly stated by one respondent to the VT Nonprofit
Collaborative Survey - ‘those words are all used interchangeably, so hard to say which describes us...” The words referred to included collaborative, collective, association, network,
coordination body.

A shared definition can be helpful, but even more helpful is understanding key characteristics of different structures and when structures are helpful.

Instead of defining collaborative, collective, association, network, and coordination body, the VT Nonprofit Collaborative Survey is diving into the characteristics of different ways
to collaborate found on Tamarack Institute’s Collaboration Spectrum.

The table below lays out Tamarack’s collaborative structures, characteristics of the type of structure and examples from VT nonprofits.

Collaboration Type Compete Co-Exist Communicate Cooperate Coordinate Collaborate
Competition for resources, . . . . . Informal interactions . .
e el ) No systematic connection, | Sharing of information ) Systematic work towards Joint work towards a
Definition partners, community o o based on projects or . o
. but not competitive. between organizations. o common goal or purpose. shared vision or mission.
attention activities.
Information Sharing Sharing and co-creating Sharing and co-creating Sharing, co-creating, co-

Characteristics

Time-bound

Resources (HR/ $)

Decision-making

Planning

Work

disseminating

Ends with project/ activity

Ends or evolves with
achieving goal/ purpose

Evolves

Shared fundraising, fund
management

Potential shared decision
making on goal/purpose

Shared decision-making

Potential planning
together on shared goal/
purpose.

Shared planning

Individual roles towards
shared goal/ purpose.

Shared implementation
with shared roles

Examples from VT Nonprofits

Any nonprofit competing
for funding from same
source

Nonprofits within a
community, not
competing

Community shared
calendars or shared
newsletters

Joint community event -
Pride Day, Volunteer Fairs

Some flood long-term
recovery groups

Umbrella organizations
supporting members with
members representing on
shared board

May 1, 2025



https://www.tamarackcommunity.ca/hubfs/Collaboration%20Spectrum%20Tool.pdf?hsLang=en-us&_gl=1*bgq9ty*_up*MQ..*_gs*MQ..&gclid=Cj0KCQjwucDBBhDxARIsANqFdr1JimEV6rx0DcwAQS_Jy0ufr5p2CL-XrQsdsany5uANc-c_zGfxrYIaAmabEALw_wcB&gbraid=0AAAAADwYBaH3AYGMQVce6oQOC9o-4KcaO

