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•
• “…can harm policy and governance”
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1: Ignorance 
Assumption

2: Idiocy Assumption

3: Evil Assumption



Scale Matters. 
What do we do when it 

changes?







Local democracy:

Open … Secure
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Dividend









Scale Matters. 
What do we do when it 

changes?





Both / And Thinking

Leadership & Groups

Candor::Diplomacy
Participate::Direct
Action::Reflection
Big picture::Details 
Structure::Flexibility
Localize::Centralize
Continuity::Change
Short-term::Long-term

Life in general

Work::Rest
Focus on Self::Focus  
 on Others
Save::Spend
Speed::Thoroughness
Quantity::Quality
Reality::Hope





Polarities are never 
“solved.”



Benefits of Continuity Benefits of Change

Overuses of Continuity… Overuses of Change...



Suffering Paradox: 
The Symptoms

• Taking Sides: 
– Wedded to one pole or the other

• Othering: 
– Creating “the other” (“those people”)

• Either/Or: 
– Inability to consider Both/And, benefits of 

both sides
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Benefits of Continuity Benefits of Change

Overuses of Continuity… Overuses of Change...

From Either/Or … to Both-And



The Olde
Town Hall…

 Continuity?
Change ?



Polarities navigation is 
multi-purpose…

• Lens

• Framing device

• Discussion Tool
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