Finding
Both/And Solutions

to Your Community’s
g Hard Questions
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“Conventional” Participation

Public
Participation /-
21st Century
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“Conventional” Participation

“...can be harmful to citizens”

Increases sense of powerlessness

Decreases political interest

Decreases trust in government

Decreases public spiritedness

Damages perceptions of gov't legitimacy and credibility
Increases polarization



“Conventional” Participation

“...can be harmful to citizens”

Increases sense of powerlessness

Decreases political interest

Decreases trust in government

Decreases public spiritedness

Damages perceptions of gov't legitimacy and credibility
Increases polarization

“...can harm administrators and public
officials”



“Conventional” Participation

“...can be harmful to citizens”

Increases sense of powerlessness

Decreases political interest

Decreases trust in government

Decreases public spiritedness

Damages perceptions of gov't legitimacy and credibility
Increases polarization

“...can harm administrators and public
officials”

“...can harm policy and governance”
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1: Ignorance
Assumption
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PULIST REVOLT

AND THE FUTURE OF POLITICS
‘ DAVID GOODHART .
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Both / And Thinking

Leadership & Groups

Candor::Diplomacy
Participate::Direct
Action::Reflection

Big picture::Details
Structure::Flexibility
Localize::Centralize
Continuity::Change
Short-term::Long-term

Life in general

Work::Rest

Focus on Self::Focus
on Others

Save:.Spend

Speed::Thoroughness

Quantity::Quality

Reality::Hope



Problem vs. Polarity

Problem

A gquestion or puzzle that
needs to be solved




Polarities are never
“solved.”
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Benefits of Continuity

Overuses of Change...




Suffering Paradox;
The Symptoms

» Taking Sides:

— Wedded to one pole or the other
* Othering:

— Creating “the other” (‘those people’)
 Either/Or:

— Inability to consider Both/And, benefits of
both sides
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From Either/Or ... to Both-And

Overuses of Continuity... Overuses of Change...




The Olde
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multi-purpose. .. p—
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