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Welcome!
7th Vermont Community Leadership Summit
Stories. Skills. Ac�on

We are thrilled to welcome you and hundreds of community builders from 
across Vermont to VCRD’s annual Vermont Community Leadership Summit, a 
full day of connec�on, learning, and inspira�on for anyone working to 
strengthen their town. Par�cipants and speakers represent a skillful and 
dedicated cross-sec�on of Vermonters: youth leaders, municipal officials, 
community organizers, volunteers, technical assistance providers, and regional, 
state, and na�onal partners, all commi�ed to the vitality, resilience, and 
well-being of our communi�es.

VCRD’s Community Leadership Summits have brought thousands of Vermonters 
together to build momentum for local leadership and advance our shared values 
of community-driven ac�on. In recent years, our towns have navigated 
con�nuous change and challenge. Today offers a moment of renewal and a 
chance to reconnect, celebrate successes, share struggles, and look ahead 
together.

This year’s Summit is shaped by the newly updated Vermont Community 
Leadership in Ac�on Guide -- hot off the presses today -- which informs 
workshops, panels, and networking throughout the day. Twenty-eight breakouts 
offer prac�cal skills for advancing community projects that strengthen local 
vitality and quality of life. Whether you’re working on housing, recrea�on, 
gathering spaces, climate resilience, or other priori�es, you’ll gain tools and 
ideas to bring home. With a full lineup of workshops, panels, and networking 
sessions, a�endees will gain new insights, tools, and rela�onships to help move 
local efforts forward.

Lunch will be available in Huden Dining Hall. And don’t forget to return to the 
Fine Arts Center at the end of the day for some well-deserved Ben & Jerry’s ice 
cream as we close out together.

A vibrant democracy depends on people like you stepping forward—in big ways 
and small. Local leadership is the founda�on of unity, direc�on, and progress. 
Thank you for being here today, and for all that you do in support of your 
community, Vermont, and our shared future.

Denise Smith, Execu�ve Director
Vermont Council on Rural Development
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Vermont Lifetime Leadership Award: Paul Costello
Paul Costello’s leadership journey began with a simple but 
powerful act: someone encouraged him to run for the local 
school board. That invitation set him on a path of service 
that would shape communities across Vermont for 
decades to come. Paul led the Vermont Council on Rural 
Development for 21 years, stepping down in 2021. Through 
his leadership at VCRD, Paul strengthened rural Vermont in 
ways that will endure long beyond his tenure. He engaged 
communities in every corner of the state as they set 
priorities to build momentum and local vitality, led 
numerous policy councils to address issues facing the 
state, convened statewide summits to build unity and 
common purpose, and brought people together in 
countless other ways for the good of their communities 

and for Vermont. Paul’s influence extends far beyond the programs he built: he has 
mentored emerging leaders, inspired countless community volunteers, and 
modeled leadership rooted in humility, service, and belief in the power of local 
people. Today, he continues his commitment to community in Montpelier as a 
member of the Foundation for a Resilient Montpelier, a leader in the local 
development corporation, a member of the Montpelier City Council, and serves on 
multiple nonprofit boards. And when he’s not working in service of community, 
you’re likely to find him on a mountaintop, skinning his way up a backcountry slope, 
or paddling a stretch of river somewhere across Vermont.

Vermont Community Leadership Award: Bill Moore, Brandon
Bill Moore has been instrumental to community and 
economic development in Brandon, Vermont, where he 
serves as Deputy Town Manager and Recreation Director, 
and has also served as Economic Development Officer, 
Interim Town Manager, and Town Moderator. Working with 
the Recreation Department Committee and other town 
boards, he has expanded free and low-cost programs and 
events like the Brandon Carnival, supported local 
businesses through the Route 7 reconstruction, and 
championed Brandon's identity as the birthplace of the 
electric motor. Bill's leadership has been central to 
advancing the town's flood resilience infrastructure, and he 

played an important role in Brandon's most recent Community Visit. Beyond his 
local work, Bill serves as Vice President of the Board of Directors of the Vermont 
Community Development Association, contributing to statewide efforts to 
strenthen communities and local economies.

VT Community Leadership Award
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Agenda-At-A-Glance
9:00 Welcome and Opening Song
9:35 Spark Stories
10:00 Presentation of VCRD’s 2026 

Leadership Awards
10:35 BREAK
10:45 Breakouts: Workshops, Panels, and 

Networking Sessions
12:00 LUNCH
1:15 Breakouts
2:30 BREAK
2:45 Breakouts
4:00 Ben & Jerry’s Ice Cream Social!

BIPOC Affinity Space in Leavenworth 203:
Hosted by the Vermont Professionals of Color 
Network (VTPoC), the space is open to Black, 
Indigenous, and other People of Color 
thoughout the day including lunch. VTPoC will 
also have a table during check-in.

Quiet Room in Leavenworth 208:
A quiet space for spending time away from 
noise, lights, and other stimuli.

Meditation Room in Campus Center: 
A calming space for up to 2 people at a time.

Lactation Room in Stafford

#VTCommunityLeaders

Breakout Room Locations:

10:45am
W1 ...... Fine Arts Center
W2 ...... Leavenworth 204/205
W3 ...... Leavenworth 104
W4 ...... Leavenworth 202
P1 ....... Jeffords Auditorium
P2(L) ... Library Media Room
P3(H) ... Campus Center 1787
P4 ....... Jeffords 101
P5 ....... Stafford Auditorium

1:15pm
W5 ...... Jeffords 101
W6 ...... Hoff Hall 105
W7(L) .. Library Media Room
W8 ...... Leavenworth 104
W9 ...... Jeffords Auditorium
W10 .... Stafford Auditorium
W11 .... Leavenworth 202
P6 ....... Fine Arts Center
P7 ....... Leavenworth 204/205
P8(H) ... Campus Center 1787

2:45pm
W12(L) . Library Media Room
W13 .... Stafford Auditorium
W14 .... Hoff Hall 105
W15 .... Fine Arts Center
P9 ....... Leavenworth 204/205
P10(H) . Campus Center 1787
P11 ..... Jeffords 101
P12 ..... Jeffords Auditorium
N1 ...... Old Chapel Great Hall

S������ K��
Workshop
Panel
Networking
Livestream
Hybrid

For more info ~  visit  vtrural.org/summit 
- Speaker Biographies
- Financial Sponsors
- Outreach Sponsors
- List of registered participants with affiliations
- Slides and other info to be posted soon
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Agenda

8:00 Registration | Coffee and Pastries ........................... Fine Arts Building

 9:00 Conference Welcome: Denise Smith, Execu�ve Director, VCRD
Opening Song: Heidi Wilson

 9:35 Spark Stories: 
Max Barrows, Green Mountain Self-Advocates
Kathryn Baxter, Lunenburg
Harmony Belle Devoe, Vermont State Youth Council

10:00 Award Presenta�ons:
Life�me Leadership Award: Paul Costello, former Execu�ve 
Director of VCRD
Community Leadership Award: Bill Moore, Town of Brandon

10:35 Break

Opening Song with Heidi Wilson
We are delighted to open our summit with Heidi 
Wilson, a songwriter, song leader, and community 
music-maker whose work is rooted in what she 
calls "deep listening." Her songs begin outdoors, 
in close attention to the natural world and to the 
people and moments around her, and from 
listening she creates music meant to be sung 
together -- at celebrations, vigils, or in the streets. 
Heidi specializes in accessible, harmony-rich 
music such as rounds, layered songs, and call-
and-response, inviting singers of all experience 
levels into shared harmony. She leads the vocal 
trio Heartwood and the Shire Choir, and her chant 
"Hold On" has traveled widely, sung at gatherings 
for solidarity and justice around the world. Heidi 
will open our summit with 20 minutes of music to 
ground us, connect us, and bring our voices 
together as we begin.
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Session Type Key:
Panel Livestreamed
Workshop Hybrid
Networking

10:45 Breakout Sessions

W1     Storytelling: Bridge Divides and Build Trust ....................Fine Arts Center,
P��������: Madison Murphy Barney, The Center for Story & Strategy

W2     Best Prac�ces for Mee�ng and Event Facilita�on ........ Leavenworth 204
P��������: Jessica Savage, Vermont Council on Rural Development

W3     Wild Belonging ......................................................................Leavenworth 104
P��������: Jeane�e Langston, Social Roots Studio
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W4     Mental Health Literacy for Communi�es .................... Leavenworth 202r
 P��������: Cari Kelley, Hopeful Minds

P1 Community Housing: Borrowing Brilliance .............Jeffords Auditorium
 M��������: Jessica Hyman, Champlain Valley Office of Economic 

Opportunity
P��������: Joe Camara�a, Waterbury Housing Taskforce; Sue Coakley, 
Putney Planning Commission; Marcella Eversole, Putney Housing 
Solu�ons Taskforce; and Jeff Pra�, New Haven Housing Taskforce

P2(L)  School Building Transforma�ons ............................... Library Media Room
 M��������: Alyssa Johnson, Vermont Council on Rural Development

P��������: Shannon Barso�, Town of Bennington; Kathryn Schenkman, 
Valley Hub Inc – RHS Repurposing Project; and Meg Streeter, Old School 
Enrichment Council

P3(H)  Safe Streets, Accessible Recrea�on, and ...............Campus Center 1787
 Inclusive Mobility

 M��������: Sharon Plumb, Vermont Trails and Greenways Council
P��������: Nate Besio, Vermont Center for Independent Living; Caitlin 
Cusack, Vermont Land Trust; Felicia Fowler, Vermont Adap�ve Sports; 
and Randy Richardson, Upper Valley Trails
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P4 Boos�ng Local Democracy Without Picking Sides ........... Jeffords 101
 M��������: Sarah Henshaw, Nonprofit Helpdesk

P��������: Robyn Palmer, Secretary of State’s Office; Shanna Ratner, 
Braver Angels; and Do�ye Ricks, League of Women Voters of Vermont

P5 AI for Rural Leaders ........................................................Stafford Auditorium
 M��������: Neale Lunderville, AI Taskforce

P��������: Brian Lowe, Assembly Theory; Cass Madison, Center for Civic 
Future; Tino Rutanhira, Vermont Professionals of Color; and AnGayle 
“AJ” Vasiliou, Middlebury College

12:00 Lunch .................................................................... Huden Dining Hall

1:15  Breakout Sessions

W5 Facilita�ng in Demanding Moments ...................................Jeffords 101
P���������: Andy Robinson, Andy Robinson Consul�ng, LLC and Jessica 
Savage, Vermont Council on Rural Development
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W6 Funding Your Project – Ins�tu�onal and  .......................... Hoff Hall 105
Individual Giving
P��������: Jenn Haysle�, Jenn Haysle� Coaching & Consul�ng

W7(L) Planning Accessible Public Engagements ................ Library Media Room
 P��������: Peter Johnke, Vermont Center for Independent Living

W8 Youth and Adults Leading Together .............................. Leavenworth 104
 P���������: Lauren Brady, Vermont Council on Rural Development; and 

Pat LaClair, UP for Learning

W9 Leadership as a Crea�ve Prac�ce ..............................Jeffords Auditorium
 P��������: Kris Gruen, The Crea�ve Campus at Goddard
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W10 Capital Projects 101: Vision to Planning to  ............ Stafford Auditorium
Implementa�on

 P��������: Nicole Gra�on, Preserva�on Trust of Vermont

W11 EVERYDAY — Big and Small: A Conversa�on .............. Leavenworth 202
with the Filmmaker

 P��������: Bess O’Brien, American Film Producer and Director

P6 Small Town Economies: Models for Businesses ..........Fine Arts Center
and Beyond

 M��������: Sarah Furman, Chamber & Economic Development of the 
Rutland Region
P��������: Ryan Nakhleh, Local Maverick; Mike Solimani, Killington 
Resort and Pico Mountain
Thayer Tomlinson, Friends of Algiers; and Andy Vermilyea, Friends of 
Castleton Parks and Recrea�ons, Inc.
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P7 Reinven�ng Social Connec�on ................................ Leavenworth 204/205
 M��������: Henry Botzum, Shires Young Professionals

P��������: Sarah Blizzard, Shires Young Professionals; Will and Jennifer 
Condry, Juniper Crea�ve Arts; HB Lozito, Out in the Open; and Gretchen 
Schimelpfenig, Hun�ngton Block Party

P8(H) How Farmers and Foresters are Building ................Campus Center 1787
Community

 M��������: Jon Ramsey, Center for an Agricultural Economy
P��������: amber arnold, SUSU CommUNITY Farm; Megan Browning, 
Addison County Relocaliza�on Network (ACORN); and Kate Forrer, 
Vermont Woodlands Associa�on

2:30 Break

2:45 Breakout Sessions

W12(L)Fundraising Conversa�ons: Building ....................... Library Media Room
Rela�onships That Lead to Giving

 P��������: Jenn Haysle�, Jenn Haysle� Coaching & Consul�ng
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W13   From Crisis to Opportunity: Rethinking the .........Stafford Auditorium
Big Issues

 P��������: Dru Roessle, Wellbeing Economy Alliance of Vermont

W14   Finding “Both/And” Solu�ons to Your .............................Hoff Hall 105
Community’s Hard Ques�ons

 P��������: Susan Clark, Community Development Professional

W15   Engagement By Design: Cra�ing Processes ............... Fine Arts Center
that Work

 P��������: Rebecca Sanborn-Stone, Community Workshop
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P9      Building Community Climate Resilience ............... Leavenworth 204/205
 M��������: Maggie O’Brien, Rutland Regional Planning Commission

P��������: Lena Greenberg, Community Resilience Organiza�on; Kate 
O’Neill, Center for an Agricultural Economy; and Marian Wolz, Climate 
Ac�on Office

P10(H) Community Gathering Spaces ..................................Campus Center 1787
 M��������: Richard Amore, Central Vermont Economic Development 

Corpora�on
P��������: Shannon Barso�, Town of Bennington; Bebe Bullock, 
Arlington Common; and Jasmine Yuris, Johnson EATS

P11    Outdoor Recrea�on Economies .............................................Jeffords 101
 M��������: Jackie Dagger, VOREC

P��������: Martha DeGraf, City of Vergennes; Gary Fox, Town of 
Rockingham; and Nic Stark, Rutland Regional Planning Commission
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P12    Steady Leadership in a Changing World ...................Jeffords Auditorium
 M��������: Amy Cunningham, Vermont Arts Council

P��������: Kristen Getler, Town of Roxbury; Jon Ramsey, Center for an 
Agricultural Economy; Rick Ufford Case, City of Newport; and Barbara 
Vacarr, The Crea�ve Campus at Goddard

N1      Community Project Help Desk with ........................ Old Chapel Great Hall
Resource Providers

 R������� P��������:
Nicole Gra�on, Preserva�on Trust of Vermont
Sarah Kearns, Vermont Small Business Development Center
Elisabeth Nance, Agency of Commerce & Community Development
Devon Neary, Rutland Regional Planning Commission
Karen Sco�, Vermont Community Founda�on

 Jules Shackman, Vermont Economic Development Authority
Laura Sibilia, Bra�leboro Development Credit Corp

4:00 Ben & Jerry’s Ice Cream Party! ................. Fine Arts Center
 Free ice cream, with dairy free and gluten free options
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Acknowledgements

• Ac�on Circles
• Addison County Economic 

Development Corpora�on
• Associa�on of Vermont 

Conserva�on Commissions
• Capstone Community Ac�on
• Center for an Agricultural 

Economy
• Central Vermont Chamber of 

Commerce
• Chamber & Economic 

Development of the Rutland 
Region

• Chi�enden County Community 
Jus�ce Center

• Common Good Vermont
• Community Resilience 

Organiza�ons (CROs)
• Energy Ac�on Network
• Governor’s Ins�tutes of Vermont
• Jen Haysle� Coaching & 

Consul�ng
• Lake Champlain Chamber 

(Leadership Champlain & 
Burlington Young Professionals)

• Lake Champlain Islands Economic 
Development Corpora�on

• Lamoille Chamber of Commerce 
/ Lamoille Economic 
Development Corpora�on

• Leaves of Change VT
• Libera�on Ecosystem

Local Mo�on
• MENTOR Vermont
• NEK Collabora�ve
• Northeast Organic Farming 

Associa�on – NOFA VT
• Our Hopeful Minds
• Outright Vermont
• Social Roots Studio

• The Snelling Center for 
Government

• Rutland Area NAACP
• Springfield Regional 

Development Corpora�on
• Two Rivers – O�auquechee 

Regional Commission
• United Ways of Vermont / 

Vermont 211
• Urban & Community Forestry 

Program
• UVM Center for Rural Studies
• Vermont Agency of Educa�on
• Vermont Associa�on of 

Conserva�on Districts
• Vermont Commission on Women
• Vermont Community 

Development Program
• Vermont Community Loan Fund
• Vermont Department of Historic 

Preserva�on
• Vermont Energy Educa�on 

Program (VEEP) – Leadership 
Program

• Vermont Green Building Network
• Vermont Housing and 

Conserva�on Board (VHCB)
• Vermont Library Associa�on
• Vermont School Boards 

Associa�on
• Vermont Small Business 

Development Center
• Vermont Student Assistance 

Corpora�on – VSAC
• Vermont Sustainable Jobs Fund
• Vermont Trails and Greenways 

Council
• Vermont Works for Women
• VT 250th Commission
• Windham Regional Planning 

Commission

Outreach Sponsors
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Alburgh: Amanda Costello
Alburgh: Danielle James Choiniere
Barnard: Kassie Hull
Bolton: Dania Allowan
Bradford: Jean Carlan
Bra�leboro: Nell Mayo
Burlington: Nicole Losch
Calais: Jamie Moorby
Charlo�e: Rachel Moyer
Corinth: Patrick Mar�n
Danville: Chelsea Hewi�
Essex: Karen Adams and Kent 
Johnson
Fayston: Madison Vasseur
Franklin: Jay Hartman
Georgia: Doug Bergstrom
Glover: Tabitha Armstrong
Gra�on: Clayton Thompson
Grand Isle: Ellen Howrigan
Guilford: Jeanne�e Tokarz
Har�ord: Gail Ostrout
Johnson: John Sutherland
Lunenburg: Kathryn Baxter
Mendon: Sara Tully

Middlesex: Brigid Browning
Monkton: Adrienne Raphael
Montpelier: John Odom
Morristown: Maggie Cleary
Northfield: Mary Smith
Norwich: Emily Myers
Orwell: Andrea Treadway
Pi�sford: Alicia Malay
Plainfield: Jaime Hammack
Ripton: Bill Hunsinger
Royalton: Ryan Britch
Rutland: Barbara Noyes Pulling
Sharon: Troi Perkins
Sheffield: Erik Lavallee
Shoreham: Greg Borah
South Burlington: Maddi Sousa
Tinmouth: Judy Gilmore
Topsham: Megan Clark
Waltham: Darcy Tarte
Waterbury: Graci Zeiger
West Haven: Kerry Ellis
Wes�ield: Jacques Couture
Wheelock: Kim Crady-Smith
Wilmington: Sarah Kociela

Town Nominees

Volunteers
• Chris Callahan
• Julia Connell
• Jenn Haysle�
• Sarah Henshaw
• Joyce Judy
• Bill Lucci
• Julie Moore

• Sam Pierce 
• Andy Robinson
• Liz Schlegel
• Steven D. Shaw
• Tracy Zschau 
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Richard Amore, Central Vermont Economic Development Corpora�on
Shannon Barso�, Bennington Community and Economic Dev. / VCRD Board
Susan Clark, Community Engagement Consultant
Summer Colley, UVM Leahy Ins�tute for Rural Partnerships
Julia Connell, Vermont Department of Housing & Community Development
Susan Evans McClure, Vermont Arts Council
Jenn Haysle�, Leadership & Fundraising Consultant
Sarah Henshaw, LeARN Long Term Recovery Group
Heather Holter, Roxbury Selectboard & School
Dana Kaplan, Outright Vermont
Sarah Launderville, Vermont Center for Independent Living
Abby Pelton, Windham - School Closure
Haley Pero, Vermont Community Founda�on
Andy Robinson, Plainfield Selectboard, fundraising consultant
Dru Roessle, WEAV
Tino Rutanhira, Vermont Professionals of Color Network
Liz Schlegel, Alchemist Founda�on
Mia Schultz, NAACP - Rutland Area Branch
Chad Simmons, Housing and Homelessness Alliance of Vermont
Brianne Smith, Vermont A�erschool Youth Engagement Coordinator
Dave Snedecker, Northeastern Vermont Development Associa�on
Lindsey St Amour, Laura Cushman, and Ian Horn, Disability Rights Vermont
Shalini Suryanarayana, Office of Racial Equity
Kayla Veilleux, Young Professionals Network
Tracy Zschau, Vermont Land Trust

The 6th Vermont Community Leadership Summit is produced by the 
Vermont Council on Rural Development. From local, ci�zen-led 
efforts to policy councils that build collabora�on between state, 
federal, nonprofit, and private sector leaders, VCRD brings 
Vermonters together across poli�cal lines and organiza�onal 
boundaries to create a be�er future.

Vermont Council on Rural Development
PO Box 1384, Montpelier VT  05601
802-223-6091 | info@vtrural.org | vtrural.org

Acknowledgements
Summit Advisory Committee
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From Pre-Summit Poll of Registrants
One word that describes a successful community leader
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