
 

Speaker, Panelist, Presenter, & Moderator Bios 
Andy Barker | Program Officer VT Community Foundation | abarker@VTcf.org 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Andy Barker is a program officer at the VT Community Foundation with a portfolio that spans Health & Wellbeing and Education & 
Training. He has previously worked as the founder and Project Director of the Burlington City & Lake Semester, a Social Mission 
manager at Ben & Jerry’s, and a humanities teacher in independent schools. He is a believer in the power of community. 

Stephanie Barrett | Snowsville Community Trust | sbarrettvt@gmail.com 
P6 - Panel: Developing a Community Trust Organization  
Stephanie Barrett, Treasurer of the Snowsville Community Trust, moved to Snowsville from Chicago when she was four years old and 
lives in the house where she grew up on the edge of the village. She remembers going to square dances as a first grader held by the 
Snowsville Grange in the basement of the church, which she recalls as the height of sophisticated entertainment at the time. She 
went away to school and came back to VT 30 years ago after some formative years in Boston. Stephanie's professional background is 
in finance and she has worked for the State for the majority of her career -- many, many years at the Legislature/JFO and currently 
as the CFO of VT Dept of Health Access. 

Shannon Barsotti | Chair VCRD Board | sbarsottivt@gmail.com 
Opening Welcome 

Helen Beattie | Hardwick Neighbor to Neighbor | hnbeattie@gmail.com 
P3 - Panel: Neighbor-to-Neighbor: Strengthening Emergency Management Plans 
The first half of Helen’s professional life was in the health care sector and included work with several nonprofits and moving to VT as 
the Director of Primary Care for Northern Counties Health Centers. Mid-career she retrained as a school psychologist. After many 
twists and turns, she founded the nonprofit UP for Learning in 2008, working with schools throughout VT (and beyond) to encourage 
meaningful youth-adult partnerships in learning and schools where young people are valued change agents. She has been an active 
volunteer in the Hardwick community since her 2020 retirement, including being one of the original Hardwick Neighbor to Neighbor 
group members which formed at the onset of COVID. 

Alex Beck | Welcoming Communities Brattleboro | abeck@brattleborodevelopment.com 
P5 - Panel: VT's Rural Identities and Future Growth - Who is VT For? 
Alex Beck (he/him) is a Brattleboro resident, and has extensive experience in workforce and community development, immigrant 
inclusion, and social entrepreneurism in rural economies in the U.S and abroad. In his current role as Welcoming Communities 
Manager with the BDCC, he is the director of the Southern VT Working Communities Initiative, and is charged with ensuring our 
region's systems are supportive and inclusive of New Vermonters and those with immigrant backgrounds. Alex designed Welcoming 
Workplaces, a nationally recognized program for hiring, recruiting, and onboarding refugees in Brattleboro. 

Ted Brady | Executive Director VT League of Cities and Towns | tbrady@vlct.org 
VT Community Leadership Award Presentation 
P10 - Panel: Little Selectboards, Big Problems: Governing Small Towns | Ted Brady is the Executive Director of the VT 
League of Cities and Towns (VLCT). VLCT is a statewide non-profit, nonpartisan organization founded in 1967 with the mission of 
serving and strengthening VT local government. All 247 cities and towns and another 144 units of local government (such as villages 
and water districts) are currently members. VLCT offers support, knowledge, representation, insurance and connection to its 
members. Brady served as Deputy Secretary of the Agency of Commerce and Community Development in the Scott Administration. 
During his 4 years with the Agency, he assisted with the pandemic response and recovery, administered state and federal technical 
assistance, tax credit, and grant programs, championed outdoor recreation expansion, and worked to make VT a great place to live, 
work and play. Previously Brady was appointed by President Obama as the VT and New Hampshire State Director for USDA Rural 
Development, where he oversaw the administration of more than $1 billion in housing, business, and community development loans 
and grants. Brady spent more than a decade working as a community and economic development liaison in U.S. Senator Patrick 
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Leahy’s office, both in Washington, D.C. and in VT. Brady lives in Williston with his wife, VT Rep. Erin Brady, and their two children. 
He serves on the boards of the VT Council on Rural Development, the Preservation Trust of VT, the National League of Cities and the 
Champlain Valley Exposition. He spends his free time musing about the future of VT while fishing, skiing and enjoying the Green 
Mountains. 

Tina Breault | Lunenburg-Gilman Community Trust | tinabreault@outlook.com 
P6 - Panel: Developing a Community Trust Organization 
Tina Breault is the Board Secretary of the Lunenburg-Gilman Community Trust, serves on the Lunenburg Planning Committee, and 
lends support to the Select Board through sourcing and tracking municipal grant opportunities. 

Chad Butt | Executive Director Mentor VT | chad@mentorvt.org 
P7 - Panel: Vermonters Working Together Across Generations & Identities 
Chad has dedicated his professional career to advancing the youth mentoring field. While in college, Chad co-founded a school-
based mentoring program at a local middle school for youth with learning differences, and was a student leader and mentor in a 
community-based mentoring program. After college, he worked as the Program Director of The DREAM Program, a village 
mentoring program that matches youth from local affordable housing communities and mentors from neighboring colleges, 
providing year-round wraparound services. Chad joined MENTOR VT in 2013 as the executive director to lead the organization’s 
expansion into a statewide mentoring partnership. Chad lives in Burlington with his wife and two young kids and tries his best to 
emulate living life like his grandfather, who got older but never grew up. 

Marina Caceres | Program Manager - USDA, Forest Economy, Timber for Transit NBRC | mcaceres@nbrc.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Marina brings over four years of experience managing federal grants at the Northern Border Regional Commission (NBRC), following 
her earlier role administering awards as a federal grantee. As the program manager for two competitive funding programs, she 
collaborates closely with Commission partners and constituents to help shape strong, fundable project proposals. A native 
Vermonter now based on New Hampshire’s seacoast, Marina is thrilled to be back in the state she calls home. 

Chris Campany | Executive Director Windham Regional Commission | ccampany@windhamregional.org 
W5 - Workshop: Wastewater Solutions for Rural Communities: Learning from the Pipeline 
Chris is Executive Director of the Windham Regional Commission based in Brattleboro, VT, which serves 27 towns in Southeastern 
VT. He was previously Assistant Professor of Landscape Architecture and Graduate Program Coordinator at Mississippi State 
University; Deputy Director of Planning and Zoning for Calvert County, Maryland; Deputy Commissioner of Planning for Orange 
County, New York; Federal Policy Coordinator for the National Campaign for Sustainable Agriculture; founder and Executive Director 
of the Baton Rouge Economic and Agricultural Development Alliance; and a Presidential Management Intern with the U.S. 
Environmental Protection Agency in Washington, DC. Chris holds a Bachelor of Arts in Political Science and a Master of Public Policy 
and Administration from Mississippi State University, and a Master of Landscape Architecture from Louisiana State University. 

Emily Cayer | Executive Director & Operations Manager Tiny Seed | tinyseedproject@gmail.com 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Emily Cayer is the co-founder and Executive Director of Tiny Seed, a nonprofit fiscal sponsor that provides back-office infrastructure 
and fundraising support to grassroots, community-led initiatives. With a 20-year background as a biologist and conservation 
coordinator in Montana and Alaska, she brings experience and passion for connecting people across sectors to advance collaborative 
solutions. Since relocating to VT’s Northeast Kingdom in 2019, Emily has led Tiny Seed’s efforts to champion shared services, smart 
growth, and community-driven change. 

Kevin Chu | VT Futures Project | kchu@vtfuturesproject.org 
P5 - Panel: VT's Rural Identities and Future Growth - Who is VT For? 
Kevin Chu grew up in VT and wants to grow old here too. He is the son of immigrants. A graduate of Middlebury College, he studied 
the environment and education while also competing in track and field. Prior to joining the VT Futures Project, Kevin worked at the 
University of VT, where he led efforts in recruiting, advising, communications, community development, and strategic planning. He is 
now the Executive Director of the VT Futures Project, a nonpartisan organization answering the mission question: “How can we use 
data to support the evolution of VT’s economy towards a thriving future with opportunity for all?” This work as taken Kevin all over 
the state to develop an Economic Action Plan (https://vtfuturesproject.org/VT-economic-action-plan/), helping to put VT on a path 
towards affordability and abundance. 

Susan Clark | Founder, Consultant Slow Democracy | sclarkmountains@gmail.com 
P8 - Panel: Reimagining Local Democracy Traditions: Stories from Craftsbury, Jericho & Beyond 
W13 - Workshop: Finding "Both/And" Solutions to Your Community’s Hard Questions 
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Susan Clark is coauthor of Slow Democracy: Rediscovering Community, Bringing Decision Making Back Home; and All Those In Favor, 
a book about VT town meetings. Susan consults with communities across the northeast on how to build inclusive, deliberative, and 
empowered public engagement. She serves as Middlesex town moderator. 
Amy Cunningham | Deputy Director VT Arts Council, VT Creative Network | acunningham@VTartscouncil.org 
P13 - Panel: Building Community Capacity: Nonprofit Collaboration for Greater Impact 
As deputy director for the VT Arts Council, Amy manages the regular operations of the Council and leads the programs and grants 
team. Since 2001, Amy has had the privilege to work in leadership roles in several statewide organizations, including the VT 
Historical Society, Everybody Wins! VT, and the VT Humanities Council. She has served on many VT nonprofit boards, including 
chairing the Montpelier Community Fund, the Kellogg Hubbard Library, and Mentor VT. She is currently Vice Chair of the 
Preservation Trust of VT. 

Annie Decker | Associate Director of Resource Development & Resiliency VT Housing and Conservation Board | 
a.decker@vhcb.org 
P4 - Panel: Balancing Land Use Needs for Housing, Food Production, & Community Spaces 
Annie Decker, AICP, is the Associate Director of Resource Development & Resiliency at the VT Housing & Conservation Board (VHCB). 
She brings over a decade of experience in grant administration, community development, and municipal leadership, including work 
as a Planning Administrator and Town Administrator in VT. At VHCB, Annie's work includes supporting VHCB’s federal funding 
strategy and supporting the project management of the VT Conservation Plan (Community Resilience and Biodiversity Protection 
Act, also known as Act 59) project. She holds BS and MS degrees in Environmental Science. 

Eun-Young Denny | Senior Commercial Loan Officer VT Economic Development Authority (VEDA) | edenny@veda.org 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Eun-Young Denny is a Senior Commercial Loan Officer at the VT Economic Development Authority (VEDA), where she structures 
creative financing solutions to help VT’s businesses grow and succeed. At VEDA, she partners with banks, local development 
corporations, and state agencies to support projects across a wide range of business sizes and sectors, including manufacturing, 
renewable energy, downtown revitalization, and business transitions. Before joining VEDA, Eun-Young spent over a decade in the 
banking sector, specializing in commercial lending and relationship management at VSECU, now EastRise Credit Union. Her 
experience spans working with small businesses to complex real estate and equipment financing deals. She brings a collaborative, 
mission-driven approach to economic development and is passionate about helping entrepreneurs and communities thrive. She 
grew up in Busan, South Korea. 

Harmony Devoe | Chair VT State Youth Council | harmony.devoe@vtstateyouthcouncil.org 
W7 - Workshop: Including Future Leaders: how to make space for youth leadership 
Harmony Belle Devoe (16) is the Inaugural VT Youth Poet Laureate, a Northeast Regional Youth Poet Laureate runner-up, and is 
Chair of the VT State Youth Council. Her multiracial heritage of Filipino, Indigenous Nipmuc, and European, inspires her to address 
the injustices in our world, especially those brought upon marginalized communities and the Earth. She places a high value on the 
transformative power of words to educate, inspire, and create social impact. She finds it her responsibility to write and work in the 
pursuit of a more just and equitable world. Harmony aspires to publish her first book in the near future. 

Rebecca Ellis | State Director Senator Welch's Office | Rebecca_Ellis@welch.senate.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Rebecca Ellis is the State Director for Senator Peter Welch. She previously worked as deputy commissioner and senior advisor at the 
VT Department of Environmental Conservation (2015-2019); VT State Representative (2011-2015); VT Assistant Attorney General 
(1997-2011); Waterbury Select Board (2006-2014); and Waterbury Planning Commission (2001-2006). She has degrees from Harvard 
(B.A. 1986), Princeton (M.P.A. 1991), and Georgetown (J.D. 1996). She grew up in Burlington. 

Mandy Fischer | Director of Programs Intervale Center | mandy@intervale.org 
P13 - Panel: Building Community Capacity: Nonprofit Collaboration for Greater Impact 
Mandy Fischer, Director of Programs at the Intervale Center, has over 20 years of experience in agriculture and food systems, 
including 12 years as the IC’s Development Director. Throughout her career, Mandy has sought deep partnerships, including ones 
focused on collaborative resource procurement, as ways to amplify and accelerate impact across the food and agriculture sectors. 
This work includes leveraging resources for BIPOC-led and serving organizations. Mandy is on the Board of Directors of Conscious 
Homestead and collaborates across the sector through the VT Food Security Coalition and other networks. 

Jody Fried | Executive Director Catamount Arts | jfried@catamountarts.org 
W2 - Workshop: Arts "Ping Pong" 
Jody Fried has been the Executive Director of Catamount Film & Arts in St. Johnsbury since 2008. Jody began his career in Colorado 
working in healthcare management for a large national corporation before deciding to move back home to VT in 1998. His work in 
the rural Northeast Kingdom, as both an entrepreneur and as a volunteer, has included owning multiple private businesses and 
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serving as the current President of the Board of Directors of the Northeast Kingdom Collaborative, as a Corporator of both 
Passumpsic Bank and the Northeastern VT Regional Hospital, and as the past President of both the Burke Area Chamber of 
Commerce and the Northeast Kingdom Travel and Tourism Association. He has also served in various statewide and national 
leadership roles including as the current Chair of the VT Creative Network, Director of the VT Leadership Institute at the Snelling 
Center for Government, as a Governor-appointed member of the VT Travel and Recreation Council, as well as having previously 
served as a Trustee of Community Heart & Soul and founding member of the VT Tax Advisory Board. 

Rose Friedman | Founder & Executive Director The Civic Standard | thecivicstandard@gmail.com 
P7 - Panel: Vermonters Working Together Across Generations & Identities 
Rose Friedman is a theater maker, director, community organizer, and performer. She co-founded and directs the Civic Standard, 
and tours original shows to unlikely rural regions as Modern Times Theater. Rose studied at the Moscow Art Theater and New 
School University, and toured with Bread and Puppet Theater for over a decade. She lives with her family in East Hardwick. 

Lena Greenberg | Co-Director Community Resilience Organizations (CROs) | lena@gocros.org 
W6 - Workshop: Meet the Resilience Hub Toolkit 
Lena Greenberg (they/them) is a climate futurist, strategic communicator, and systems thinker based in Burlington, VT and in 
relationship with the broader Winooski watershed. In the past, Lena has taught about urban environmental systems; campaigned 
against the fossil fuel industry; and grown and distributed vegetables. Lena has co-directed CROs since 2024. 

Megan Grove | SRH Law | mgrove@srhlaw.com 
P6 - Panel: Developing a Community Trust Organization 
Megan is an associate attorney at SRH Law. Her practice focuses on nonprofit organizations, including formation and application for 
tax exemption, governance and compliance, and mergers and acquisitions. She also works on affordable housing financing 
transactions and land use permitting/litigation. She holds a J.D. from VT Law and Graduate School and a B.A. in Environmental 
Studies and Political Science from the University of VT. 

Marc Gwinn | Commission member Montpelier Flood Commission | Marc.Gwinn@edwardjones.com 
P3 - Panel: Neighbor-to-Neighbor: Strengthening Emergency Management Plans 
Marc Gwinn lives in Montpelier. Since 2023, he has served as a member of the Montpelier Commission for Recovery & Resilience 
(MCRR) and worked on creating MAPLE (Montpelier Action Plan for Local Emergency). He has also led efforts to create Montpelier 
Neighbor Net (MNN), a new collective of small neighborhood-based groups organized to build community & strengthen social 
connections, improve communications, and grow emergency preparedness & response. Marc is a father, financial advisor, and 
musician. 

Ryan Haac | Sharon Skillshares Sharon Energy Committee | thaacr@gmail.com 
P7 - Panel: Vermonters Working Together Across Generations & Identities 
Ryan Haac is the chairperson of Sharon Connects, a generationally-diverse group of Sharon residents dedicated to reclaiming 
community space and fellowship among neighbors in Sharon Village. He is also the chairperson of the Sharon Energy Committee, an 
organizer for the local WindowDressers annual build, and an avid catalyst of extracurricular programs for students at the Sharon 
Elementary School. By day, he is a noise control engineer at RSG (based in White River Junction, VT), performing acoustical studies 
and analyses that navigate the relationship between land use and community noise. He is also a DJ at WFVR-LP 96.5 FM in South 
Royalton. 

Martin Hahn | Director Common Good VT | martin@commongoodvt.org  
P13 - Panel: Building Community Capacity: Nonprofit Collaboration for Greater Impact 
Martin Hahn is the director of Common Good VT, a statewide association for VT’s nonprofit organizations. Martin has experience 
working in a management role in nonprofits in the areas of affordable housing, microenterprise lending, and public libraries. He has 
served on numerous boards and is currently the treasurer of Good Samaritan Haven in Barre. Martin lives in Barre with his family. 

Jean Hamilton | Co-Director Land Access and Opportunity Board | j.hamilton@vhcb.org 
P4 - Panel: Balancing Land Use Needs for Housing, Food Production, & Community Spaces 
W12 - Workshop: Advanced Facilitation Skills 

Kia'Rae Hanron |Clemmons Family Farm | khanron@clemmonsfamilyfarm.org 
P12 - Panel: Building Community through Art 
Kia’Rae Hanron, B.S., is a multidisciplinary and multimedia artist, educator, and activist from VT, and the Arts Learning Director at 
the Clemmons Family Farm in Charlotte. Since 2021, Ms. Hanron has led the development of Clemmons Family Farm’s Windows To A 
Multicultural World arts-integrated African American history curriculum for grades K-12 and supports the professional development 
of VT’s artists specializing in African diaspora arts and culture as teaching artists for this program. An alumni of the National Leaders 
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of Color Fellowship (2023), she is committed to advancing cultural equity in the arts and inspiring positive change and resilience 
within communities of all ages across VT. 

Kaziah Haviland | Village Trust Program Director VT Council on Rural Development | kaziah@vtrural.org 
P6 - Panel: Developing a Community Trust Organization 
F3 - Networking: Peer to Peer Connections for Projects, Initiatives and Collaboration 
Kaziah joined the VCRD team as Director of the Village Trust Initiative in April 2024. She brings a wealth of experience as a VT based 
designer whose work has explored community driven design processes, social wellbeing, and sustainability. She received her 
Master’s in Architecture from the University of Texas, and has worked in the Field of Architecture, Planning and Development for 
over 15 years. She has managed the design and construction of multi-family affordable housing and commercial projects. Kaziah’s 
work has also explored community asset mapping, creative placemaking, and assistance in Planning and Zoning code revision 
processes. Kaziah grew up spending every summer in the woods of Plymouth, VT and now lives in the Mad River Valley with her 
husband and two young daughters. 

Jethro Hayman | Owner NEKInfo Associates | jethro@nekinfo.com 
P11 - Panel: Shared Strength: Local Strategies for Equity and Cultural Connection 
Born and raised on back roads in West Glover, he returned 20 years ago with family to live in Glover village. Jethro volunteers as 
Glover Park, Sensory Trail & Gardens Manager and chair of Equity Committee. Currently, he works for kingdom united Resilience and 
Recovery effort (kuRRve) as coordinator of construction and communications. 

Jenn Hayslett | Founder Jenn Hayslett Coaching and Consulting | jennhayslettcoaching@gmail.com 
W16 - Workshop: Fundraising 101 – How to Raise Money  
W9 - Workshop: Fundraising Conversations – How to talk with people about giving to your project 
Jenn Hayslett is an executive coach and consultant with over 30 years of experience helping people and organizations lead with 
clarity, integrity, and heart. Her work focuses on leadership development, strategic planning, fundraising, and team building. She’s 
trained hundreds of professionals through hands-on workshops, courses, and coaching programs that focus on real-world impact—
especially in values-driven and mission-based settings. Jenn is the creator and lead trainer for the Fundraising Certificate Program 
through Common Good VT and Philanthropy Massachusetts. 

Sarah Henshaw | Founder Leaves of Change VT | sarah@leavesofchangevt.com 
P13 - Panel: Building Community Capacity: Nonprofit Collaboration for Greater Impact 
Sarah Henshaw is a nonprofit professional with over 20 years of partnering with communities, nonprofits, and individuals to build 
prosperous and inclusive communities. In this work, Sarah has responded to multiple international and domestic disasters, including 
Hurricane Maria in Puerto Rico, Hurricane Mitch in Nicaragua, Hurricane Katrina in Mississippi, the 2004 tsunami in Indonesia, 
multiple flooding events in Guatemala and Honduras, and now multiple flooding events in VT. Following the July 2023 flooding in her 
home county of Lamoille, Sarah joined forces with a collaboration of health and human service leaders to support households 
impacted by flooding – leading to the formation of Lamoille’s long-term-recovery-group Lamoille Area Recovery Network 
(affectionately known as LeARN). Sarah is LeARN’s Coordinator, supporting households recover from natural disasters by providing 
financial and non-financial support. Sarah is also the Founder of Leaves of Change VT, a woman-owned nonprofit advisory and 
consulting collaborative working in partnership with US and international nonprofits and an instructor for Michigan State 
University’s Nonprofit Leadership, Global Cultures, and Social Enterprise Online M.A. and Graduate Certificate Program. 

Aunika Higbee | Student Community College of VT (CCV) | aunika.higbee2@gmail.com 
P1 - Panel: Youth-Adult Collaboration to Face Today’s Challenges 
Aunika is from Colchester, VT, where she graduated from Colchester High School in 2024. She began the Early College Program at 
the Community College of VT in 2023 as a high school senior and continued at CCV for one more year following her H.S. graduation, 
as a Free Degree Promise student. At CCV she studied Business -- and just received her Associate’s degree last month. She is off to 
Saint Michael's College in the fall, to study Business Administration for two more years to receive her Bachelor's! She is currently 
working on pre-licensing for Real Estate and is on track to become a licensed realtor for the Gardner Group in the near future! 

Erika Hoffman-Kiess | Executive Director Green Mountain Economic Development Corporation (GMEDC) | 
erika@gmedc.com 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Erika lives in Thetford, VT, returning to her childhood home after three decades spent living and working elsewhere in the United 
States and overseas. She is a graduate of Thetford Academy, holds a BA in Political Science from Goucher College and an MPA from 
the Maxwell School of Citizenship and Public Affairs at Syracuse University. Prior to assuming the role of Executive Director at 
GMEDC Erika was an independent workforce and economic development consultant in the international aid sector, working in 
Cambodia, Bangladesh, Pakistan and central and north Africa before returning to her home state of VT. 
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Gary Holloway | Downtown Program Coordinator VT Department of Housing & Community Development | 
gary.holloway@VT.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Gary has worked in a variety of downtown community development capacities for over 20 years. Gary is currently the Downtown 
Program Manager for the State of VT Downtown Program, a Main Street State America Coordinating Program and serves on their 
leadership council representing the Northeast States. Gary works in the field extensively, assisting VT communities on revitalization 
and preservation initiatives. Prior to his work in VT, Gary managed two downtown revitalization projects, one in the City of Vineland, 
NJ converting an old, blighted department store into the Landis Marketplace, a year-round indoor marketplace and the Bellingham 
Public Market in Bellingham, WA converting an old grocery store into a marketplace of local businesses. 

Cassandra Holloway | Director Building a Positive Community | cassandrabapc@gmail.com 
P1 - Panel: Youth-Adult Collaboration to Face Today’s Challenges 
Brattleboro Area Youth Council, founded in 2022 by 20 Brattleboro-area youth, is made up of a diverse group of middle and high 
school students who work together in creating positive change in take their schools and community. As Director of Building a 
Positive Community (BAPC), Cassandra coordinates the Youth Council and believes strongly that communities will thrive when young 
people are given voice and power in shaping well-being, safety, equity, and civic life. 

Aliyah Ivey-Leake | Member VT State Youth Council | Aliyah.Ivey-Leake@vtstateyouthcouncil.org 
W7 - Workshop: Including Future Leaders: how to make space for youth leadership 

Amanda Janoo | Steering Committee Member VT Prosperity Project | amanda.janoo@gmail.com 
W8 - Workshop: Designing our Prosperous Future 
Amanda Janoo is an economist, and systems change expert dedicated to building just and sustainable economies through 
participatory democracy. As the Economics & Policy Lead at the Wellbeing Economy Alliance (WEAll), she works with governments, 
civil society, and international organizations to redefine progress and advance economic strategies that prioritize human and 
ecological flourishing over endless growth. Prior to joining WEAll, Amanda worked as an industrial policy and structural 
transformation expert for UNIDO and the African Development Bank. She is currently a Family Economic Security Fellow with New 
America and focusing her energies on accelerating the economic systems change movement in the US to combat the rise of fascism. 
A Fulbright Scholar and Graduate of Cambridge University, Amanda is known for making complex economic ideas accessible and 
inspiring. Having grown up in rural VT, she brings both technical expertise and visionary thinking to conversations about the future of 
our economies. 

Will Jeffries | Founder Blumenthal Enterprises | will.jeffries@blumenthal-enterprises.com 
W14 - Workshop: Small Town Economies: Transferable Ecosystem Models for Local Development 
Will Jeffries believes that collaboration is the engine that allows communities and big ideas to thrive in rural spaces. Raised on a 
small VT farm, Will's experience growing up in a rural setting informed his understanding of the needs of small towns as well as how 
to work creatively with limited resources. Will's day-to-day work revolves around propelling first-time and veteran business founders 
to success through his consulting firm, Blumenthal Enterprises, while coordinating the strategic efforts of hubs for entrepreneurship 
and innovation across the state. His work to build up the ecosystem and create effective coalitions has opened new pathways to 
resources and capital for businesses throughout VT. He looks forward to learning alongside fellow community builders and sparking 
conversations about how the experiences of these emerging ecosystem models can be applied to the needs of our rural 
communities. 

Seth Jensen | Deputy Director Lamoille County Planning Commission | seth@lcpcvt.org 
W5 - Workshop: Wastewater Solutions for Rural Communities: Learning from the Pipeline 
Seth Jensen is the Deputy Director of the Lamoille County Planning Commission (LCPC). Seth joined LCPC in 2011 after working as a 
Town Planner and Zoning Administrator in several VT communities. Seth has assisted communities throughout the region with 
planning and community development, infrastructure development – including village scale water and wastewater management, 
and flood resiliency. 

Alyssa Johnson | Community Visit Program Director VT Council on Rural Development | alyssa@vtrural.org 
W3 - Workshop: Facilitation 101: Essential Skills for Community Leaders 
Alyssa Johnson is the Community Visit Program Director at the VT Council on Rural Development. Prior to joining VCRD in 2021, she 
served as the Economic Development Director for Revitalizing Waterbury. Alyssa graduated from UVM and lives in Waterbury, 
where she serves as Chair of the Selectboard. 

Ellen Kahler | Executive Director VT Sustainable Jobs Fund | ellen@vsjf.org 
P4 - Panel: Balancing Land Use Needs for Housing, Food Production, & Community Spaces 
W8 - Workshop: Designing our Prosperous Future 
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The amount of land in VT is finite. Given the many needs we impose on our land, for housing, community centers, municipal and 
state government buildings, centers of commerce, food production, managed forests, forever wild spaces for biodiversity and 
habitat, recreation, sacred spaces and other forms of open space—how do we navigate what often feels like competing needs to 
arrive at a balanced approach to these various and equally important land uses? We will identify and discuss some of the drivers of 
the increasingly complex and often contentious moment in time we are in and explore strategies to help use navigate into our 
shared future. 

Dani Kehlmann | Community Resilience for the Waterbury Area (CReW) | Dani.Kehlmann@waterburyvt.com 
W10 - Workshop: How to be the Village: mentoring, volunteering, strengthening communities 
Dani Kehlmann (she/her) is part of the team that managed Waterbury's response to flooding in 2023-2024 and was vice chair of the 
Waterbury Select Board during that time. Currently, Dani works part time as the Disaster Preparedness & Response Coordinator for 
the town of Waterbury. She works full time for VT Huts & Trails, a nonprofit whose mission is to foster a deeper appreciation for our 
natural environment and strengthen VT’s communities by providing enriching and immersive outdoor experiences for all. Though 
Dani did not seek reelection after her three-year term on the Select Board, she is passionate about continuing to serve the 
community in which she lives and is proud to call Waterbury home. Dani believes in the power of collective action and has seen 
firsthand how volunteering and small acts of service can strengthen the social fabric of a town. 

Susannah Kerest | Marketing and Communications Director Front Porch Forum | susannah@frontporchforum.com 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Susannah Kerest is the director of marketing and member engagement at Front Porch Forum. Previously, she served as a nonprofit 
fundraiser and fundraising consultant for organizations around New England, including for over a decade at King Street Center in 
Burlington. Together with her family, Susannah appreciates the lake, trails, and community gathering spots at home in Shelburne. 

Sarah Kresser | Early College Degree Program Manager Community College of VT (CCV) | sarah.kresser@ccv.edu 
P1 - Panel: Youth-Adult Collaboration to Face Today’s Challenges 
Sarah’s career in education in VT spans nearly 40 years and includes positions at the elementary, high school, and college levels. 
Currently, as a member of the Community College of VT’s Secondary Education Initiatives team, Sarah works primarily with high 
school students pursuing post-secondary opportunities in high school. As the Early College Degree Program Manager, she oversees 
the Free Degree Promise program, which enables VT students who complete Early College at CCV to earn a free associate degree a 
year after they graduate from high school. 

Kevin Lambert | Public Affairs USDA Rural Development | kevin.lambert@usda.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Academic interest in biology somehow evolved into a literary career for VT native Kevin Lambert, first as a writer and editor for a 
weekly street magazine, then as a product content creator for brands like Nike, Jordan Brand, 3M and VT Teddy Bear Company. In 
2020, he traded in volume-based retail for a public-service detail, landing a job as Public Information Officer for USDA Rural 
Development (RD) in VT and New Hampshire. The role combines every element of his professional commercial background and 
applies them to a humanitarian agency mission, providing him a source of personal contentment he deeply appreciates. He is proud 
to promote RD programs and tell the stories of rural residents living happier, healthier lives through safe, affordable housing, small 
business support and essential community facilities. Kevin lives with his wife, two daughters and two dogs in Monkton, and enjoys 
homesteading, hoops, exploring the woods and rivers near his home, and playing music with his family. 

Jeannette Langston | Founder and Director Social Tinkering | director@socialtinkering.org 
N1 - Social Networking: Finding Meaningful Connection and Overcoming Awkwardness in Your Networking 
Social Tinkering offers innovative social connection opportunities and working collaboratives throughout VT to reduce the 
foundational issues of social isolation and loneliness impacting all of us. Their welcoming and inclusive socials offer time and space 
to experience and practice meaningful connection across generations. Their VT Thriving Communities Coalition and Rutland 
Belonging Collective each organize people and partners at multiple levels to coordinate efforts to identify and reduce the barriers to 
social connection. All of this fosters positive health and wellbeing for people and families, ultimately growing thriving communities 
grounded in compassionate belonging. 

Jenna Lapachinski | Field Service Representative Preservation Trust of VT | jenna@ptVT.org  
W1 - Workshop: Project Management 101: From Vision to Planning to Implementation 
Jenna Lapachinski is a Field Service Representative for the Preservation Trust of VT. Before joining PTV’s staff in 2017, she worked as 
the Historic Resource Specialist for the Land and Community Heritage Investment Program (LCHIP) in New Hampshire and the 
Preservation & Education Coordinator for the Historic Macon Foundation in Macon, Georgia. Jenna is a graduate of the University of 
VT Historic Preservation Program and lives in the hills of Tunbridge with her family. 
  

mailto:Dani.Kehlmann@waterburyvt.com
mailto:susannah@frontporchforum.com
mailto:sarah.kresser@ccv.edu
mailto:kevin.lambert@usda.gov
mailto:director@socialtinkering.org


Sarah Launderville | Executive Director VT Center for Independent Living | slaunderville@vcil.org 
P2 - Panel: How to Lead and Operate During Crises and Uncertainty 
Sarah Launderville is a psychiatric survivor and the mother of three teens. She is a disability justice activist and was introduced to the 
independent living movement when she was hired at the VT Center for Independent Living in 1997, and now is the executive 
director. She has a MS in Human Services, Organizational Management and Leadership and has been adjunct faculty teaching classes 
on the disability movement, policies, advocacy and economics. She serves on various boards and committees always highlighting 
through the lens of disability justice. 

Terri Lavely | Training and Community Engagement Director Northeast Kingdom Human Services | tlavely@nkhs.net 
W11 - Workshop: Supporting and Maintaining Mental Health During Uncertainty 
Terri Lavely, MS, QMHP obtained her Masters in Management from Granite State College with a concentration in Behavioral 
Science. Terri has been employed at Northeast Kingdom Human Services Inc (NKHS) since 2004, supporting the mental health needs 
of the Northeast Kingdom of VT in a variety of different roles. As Co-chair of NKHS's Zero Suicide team, she delivers trainings around 
awareness, prevention, postvention and mental wellness. Terri is an active member of The VT Suicide Prevention Coalition, VT's 9-8-
8 Coalition, The Executive Committee for the Statewide Strategic Plan and serves on many steering committees locally, statewide 
and nationally to support mental wellness. Currently she is the Training and Community Engagement Director at NKHS. She has been 
the team leader for Starting Over Strong VT, a program to support mental health needs of flood survivors in the NEK, in partnership 
with kuRRVve (the NEK’s long term recovery team) since the floods of 2023, trained to deliver mental health supports by Federal 
Emergency Management Agency (FEMA). In addition she is also an active volunteer for The American Foundation of Suicide 
Prevention, serving as the VT Chapter Board Chair, field advocate, trainer and Newport Walk Chair. 

Ann Lawless | Selectboard Chair Town of Wheelock | alawless@vtlink.net 
P10 - Panel: Little Selectboards, Big Problems: Governing Small Towns 
A 24 year resident of Wheelock, Ann was first elected to the Selectboard in 2018. She works part time on outreach for Cornerstone 
Housing Partners/HEAT Squad home energy audits in the Northeast Kingdom. She serves on boards of the Old Stone House 
Museum, VLCT, and the VT Historical Records Advisory, and enjoys VT's outdoors in almost all seasons. 

Dan Lerner | Executive Director Windham Foundation | dan.lerner@windham-foundation.org 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Dan Lerner serves as Executive Director of the Windham Foundation and makes his home in Jericho, VT. At its heart, the Windham 
Foundation is committed to strengthening the economic, cultural, and civic life of VT. It supports nonprofit organizations through its 
statewide grants program, brings together public, private, and nonprofit leaders through policy-focused conferences, and offers a 
welcoming setting for meetings and retreats of all kinds. The Foundation also operates the historic Grafton Inn and the Grafton Trails 
& Outdoor Center, manages a working dairy farm, stewards more than 1,000 acres of open land and forest, and cares for several 
dozen buildings in the village of Grafton. Before joining the Windham Foundation, Dan spent over a decade at UVM Extension, 
where he served as Associate Director and Chair. There, he led faculty and programs dedicated to the well-being of rural 
communities across VT. 

Phayvanh Luekhamhan | Executive Director Center for Arts and Learning | phay.luek@gmail.com 
P12 - Panel: Building Community through Art 
Phayvanh Luekhamhan is the executive director for the Center for Arts and Learning and the festival director for the Green 
Mountain Film Festival, both located in Montpelier. She contributes arts reporting to the Montpelier Bridge, consults for the VT 
Creative Network, and has 13+ years in nonprofit leadership with a focus on community building and creative placemaking. She is 
co-founder of PoemCity, and can be found foraging and gardening in Central VT. 

Amy Macrellis | Senior Water Quality Specialist Stone Environmental | amacrellis@stone-env.com 
W5 - Workshop: Wastewater Solutions for Rural Communities: Learning from the Pipeline 
Amy is an environmental consultant, hydrogeologist, stormwater planner, and policy geek who “grew up” on decentralized 
wastewater feasibility and demonstration projects. After almost 25 years in consulting, she remains committed to scale-appropriate 
solutions, leading environmental investigations for the implementation of soil-based wastewater and stormwater treatment 
practices. Amy is currently supporting the Towns of Wolcott, Montgomery, and Burke in advancing site evaluation, design, and 
permitting for their villages’ community wastewater treatment systems. 

Lalitha Mailwaganam | Montpelier Resident | lalithamail@yahoo.com 
P11 - Panel: Shared Strength: Local Strategies for Equity and Cultural Connection 
Lalitha Mailwaganam is a Malaysian-born Vermonter who lives by the principle of seva—service to others. After flooding hit 
Montpelier in 2023, she led efforts to cook and serve meals to volunteers helping downtown. A single mom and avid traveler, Lalitha 
also loves gardening, cooking, music, and enjoying the outdoors with her kids, pets, and chickens. 
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Linda Martin | Selectboard Chair Town of Wolcott | linda.wolcott.selectboard@gmail.com 
P10 - Panel: Little Selectboards, Big Problems: Governing Small Towns 
Linda Martin served as Wolcott's Town Clerk and Treasurer for 34 years, and as Chair of the Selectboard for 5 years. She was a 
representative in the VT State Legislature for 12 years and has volunteered on multiple committees and boards including the 
Wolcott Village Community Wastewater Project, the Wolcott School House Revitalization Committee, the Wolcott Community 
Forest, Lamoille County Planning Commission, Wolcott United Methodist Church, and oversaw the administration of FEMA buy-outs 
for 8 residential properties in Wolcott. 

Ornella Matta-Figueroa | Co-Director Land Access and Opportunity Board | o.matta-figueroa@vhcb.org 
W12 - Workshop: Advanced Facilitation Skills 

Susan McClure | Executive Director VT Arts Council | sevansmcclure@VTartscouncil.org 
P2 - Panel: How to Lead and Operate During Crises and Uncertainty 
P12 - Panel: Building Community through Art 
Susan Evans McClure is the Executive Director of the VT Arts Council, where she leads the talented team as they work to build a 
more creative state. Prior to joining the Council, she was the executive director of Lake Champlain Maritime Museum and, before 
that, the director of programs and audience development at the Smithsonian’s National Museum of American History. She is brings 
her many years of experience working in arts education and public history at theaters and museums, in small towns and big cities, to 
this role leading the state’s arts council. 

John Mullett | Executive Director National Life Foundation | JMullett@nationallife.com 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
John Mullett is the Executive Director of the National Life Group Foundation. With a background in building community around 
brands and large event management, John brings a fresh perspective on the Foundation’s charitable giving. As a native Vermonter, 
this state means an incredible amount to him. 

Ryan Newswanger | Director of Programs VT Humanities | ryan@VThumanities.org 
P7 - Panel: Vermonters Working Together Across Generations & Identities 
Ryan Newswanger is Director of Programs at VT Humanities, where he oversees grants programs and a one-book statewide reading 
program (VT Reads) and manages the five-person Programs Team. He joined VT Humanities in 2015, after ten years at Dartmouth-
Hitchcock in Lebanon, New Hampshire, where he was the Director of Web Services. 

Grace Oedel | Exective Director NOFA-VT | grace@nofavt.org 
P2 - Panel: How to Lead and Operate During Crises and Uncertainty 
Grace has served as Executive Director of NOFA-VT since 2019, bringing with her a lifelong commitment to work at the intersection 
of people, land, and justice. She has worked on healing the relationship between land and people through food and farming in 
Connecticut, California and Maine before finding home in the Green Mountains. Grace also serves as an ordained rabbi and supports 
a spiritual community bridging social action and spiritual practice. 

Rachel Onuf | Program Director VT Historical Records/VACDaRN | rachel.onuf@VT.gov 
P3 - Panel: Neighbor-to-Neighbor: Strengthening Emergency Management Plans 
Rachel Onuf is the Director of the VT Historical Records Program, based at the VT State Archives and Records Administration, where 
she has worked since 2017.   She co-leads the VT Arts & Culture Disaster and Resilience Network (VACDaRN) with the VT Arts 
Council. VACDaRN provides resources and training in readiness and in how to respond in the event of an emergency to mitigate the 
impact of disasters and ensure that our communities recover quickly and grow more resilient. 

Ferene Paris | All Heart Inspirations, LLC | https://www.allheartinspirations.com/ | allheartinspirations@gmail.com 
Spark Stories: Communities in Action 
Ferene Paris is a storyteller who creates heart-centered spaces through live performance, keynotes, interactive workshops, and 
community engagements. Known for living out loud as a Black Haitian femme artist, she leads with courageous truth-telling and 
vulnerable vibes. Her work as a storyteller aspires to make a collective impact within her local VT community and beyond—one story 
at a time. As the founder of All Heart Inspirations (est. 2020), Ferene has curated over 200 storytelling-centered offerings rooted in 
the love of culture, people, and connection. Highlights include emceeing story slams, offering heartfelt keynotes, leading storytelling 
workshops, artist residencies, and guest appearances on several VT Public programs such as Brave Little State, Homegoings, and VT 
Edition, as well as Seven Days’ Stuck in VT. Her feature on Homegoings was nominated for a New England Emmy in the Best 
Interview/Discussion category. Before founding All Heart Inspirations, Ferene spent 15 years in Student Affairs, working in new 
student orientation and residential learning communities. She continues to stay connected to higher education by speaking at 
conferences and visiting campuses to perform and facilitate workshops. Doing this work is not just a calling—it’s an honor. Ferene 
feels deeply humbled to be invited into communities to witness, uplift, and hold space for our stories. It means everything to be 
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trusted in this way. When she shows up, it’s like inviting the coolest, queer Black Auntie to come over and just “love on” your 
people. Ferene believes we all have stories worthy of sharing—and she invites you to reflect: “What’s yours?! 

Steve Perkins | Exective Director VT Historical Society | steve.perkins@VThistory.org 
P2 - Panel: How to Lead and Operate During Crises and Uncertainty 
Steve Perkins has served as the executive director of the VT Historical Society since 2015. He previously served as curator and then 
executive director of the Bennington Museum and as an administrator of ECHO, Leahy Center for Lake Champlain. Though formally 
trained as an art historian with a focus on American material culture, his work history reflects broad experience in directing VT 
cultural organizations. He lives in Williston on his family's farm. 

Haley Pero | Outreach Director Senator Sander's Office | Haley_Pero@sanders.senate.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Haley serves as Outreach Director for Senator Bernie Sanders, a role in which she leads engagement with constituents across VT. In 
keeping with the Senator’s longtime belief in grassroots outreach, she and the outreach team travel around the state, both learning 
about what issues matter most to Vermonters, as well as connecting constituents with federal resources. Haley’s outreach issue 
assignments include fire, police, and EMS; municipalities; telecom; and disaster recovery. Haley spent eight years as an outreach 
representative and previously worked in political research in DC. 

Matthew Perry | Co-Founder & Executive Director VT Arts Exchange | matthewvae@comcast.net 
P12 - Panel: Building Community through Art 
Since co-founding VT Arts Exchange (VAE) over 30 years ago, visual artist and executive director, Matthew Perry has continued to 
lead the non-profit community arts organization with its mission; “Bringing the Arts to People of all Ages, Abilities and Income”. 
Located in North Bennington, he teaches and facilitates teaching artists to work alongside children from Head Start, troubled youth, 
elders with Alzheimer’s and programs through State Hospitals, in VT and MA. Developing unique projects and performances with 
unique partners is most rewarding such as with firefighters, police, highway supervisors and the general community. Matthew has 
presented at many conferences on community arts engagement and integrating arts into health care settings. His work has been 
recognized with awards nationally and statewide. 

Sarah Phillips | Director of Housing & Community Facilities Programs VT Community Loan Fund | sarah@vclf.org 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Sarah is the Director of Housing & Community Facilities at the VT Community Loan Fund, a nonprofit mission-based community 
development financial institution. In her role, Sarah gets to provide flexible capital solutions to strengthen VT nonprofits and the 
communities they serve. Prior, she directed the VT Office of Economic Opportunity, where she oversaw funding and technical 
assistance to community organizations across VT addressing poverty through asset building, weatherization and homeless assistance 
and a range of community service programs. Having held positions in several nonprofits and cooperatives, Sarah is passionate about 
building the capacity of organizations to achieve impact. She currently serves on the board for the Housing & Homelessness Alliance 
of VT, with prior service on several boards and councils. She has a Masters in Social Work from the University of Michigan. Sarah and 
her family raise goats and grow berries on their farm in Marshfield. 

Mike Pieciak | VT State Treasurer State of VT | mspieciak@gmail.com 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Mike Pieciak, VT's 31st Treasurer, grew up in Brattleboro and was inspired to pursue public service by the example his parents set. 
His father, a small business owner, dedicated his free time to community service, while his mother founded St. Brigid’s Soup Kitchen, 
which continues to serve those in need today. Their belief that Vermonters should always look after their neighbors continues to 
guide Mike’s work today. As Treasurer, Mike has focused on making smart investments that lower costs, strengthen VT's economy, 
and give every Vermonter a fair shot at success. Before he was elected Treasurer, Mike served six years as the Commissioner of the 
Department of Financial Regulation under Governors Peter Shumlin and Phil Scott. During the COVID-19 pandemic, Mike served on 
the pandemic response team, providing data and modeling updates at the Governor’s weekly press conferences. Prior to his public 
service, Mike practiced law in New York City and at Downs Rachlin Martin in Burlington in the Business Law Group. Mike graduated 
cum laude from Union College with a degree in political science. He received his law degree summa cum laude from the University of 
Miami School of Law where he served as editor-in-chief of the “Miami Law Review.” Mike resides in Winooski with his husband, Will, 
and English Setter Jetty. 

Dru Roessle | Facilitator & Consultant Plan Do Club, LLC | drusilla.roessle@gmail.com 
W8 - Workshop: Designing our Prosperous Future 
Drusilla Roessle lives in the Northeast Kingdom. She facilitates organizational development, reflection, and relational accountability 
work with mission driven organizations primarily in VT. She also collaborates with friends to host creative community performance 
projects, and helps manage a small vineyard and winemaking project with her partner. 
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Maya Russell | Youth Mental Health Committee Chair VT State Youth Council | maya.russell@vtstateyouthcouncil.org 
W7 - Workshop: Including Future Leaders: how to make space for youth leadership 
Maya Russell is 16 years old and has always, and will always using her voice as a microphone to what the people she represents 
need. This year she has explored leadership and local politics, as well as community action. She plans to be an immigration lawyer to 
fight for people who can’t on their own. Recently, she has been working on youth mental health, and policies that could support 
young Vermonters and their families to navigate their mental health. She has served on the VT State Youth Council for one year. 

Rebecca Sanborn Stone | Principal Community Workshop LLC | rebecca@communityworkshopllc.com 
W4 - Workshop: Community Outreach and Engagement: Building Trust and Impact 
Rebecca Sanborn Stone is passionate about helping people create great communities and big change. She is an award-winning 
community planner and instigator, writer, speaker and strategist who is known for using creative and surprising techniques to 
revitalize rural communities, engage people, and build vibrant and livable places. Rebecca is the author of the DIY Community 
Cookbook: a Do-it-Yourself Guide to Making Your Community a More Livable Place. Rebecca lives in Bethel, VT with her husband and 
two daughters, one dog, twenty chickens, and a big garden. 

Jessica Savage | Director of Programs & Strategic Initiatives VT Council on Rural Development | jessica@vtrural.org 
W3 - Workshop: Facilitation 101: Essential Skills for Community Leaders 
Jessica joined VCRD in 2021 and serves as the Director of Programs and Strategic Initiatives. Prior to joining VCRD, she served 15 
years in the public sector mainly in the natural resources and recreation management fields. She has an MPA from UVM, is an avid 
outdoorsperson and a mom to two young children. 

Erin Scaggs | Downtown Brattelboro Alliance | kate@brattleboro.com 
P12 - Panel: Building Community through Art 
As the Creative Director of the Downtown Brattleboro Alliance, the designated downtown organization for Brattleboro, Erin blends 
creative vision with community impact directing the First Friday & Gallery Walk programs. Erin leads initiatives that celebrate local 
culture, support small businesses, and activate public spaces through art, storytelling, and strategic design. Erin splits her time 
between DBA and The Stone Church, a 300 cap music venue on Main Street in Brattleboro. There she directs programs like GRRRLS 2 
the Front, a program supporting women and gender expansive folks in live music. She also develops and coordinates sound 
engineering educational tracks for school aged youth, and manages private events and weddings. Not a fan of straight lines, Erin 
came to this work by way of quite the winding path- several years as a registered nurse and several more years as a restaurant 
owner in Downtown Brattleboro. Connection is at the heart of Erin's work- social cohesion, accessibility and belonging, and love of 
place. Besides her work with DBA and Stone Church, Erin is a prolific angler, fly-fishing as often as she can in VT and Western Mass, 
and traveling as far as Newfoundland, and Andros Island Bahamas annually chasing varieties of fish. She has five cats, three children, 
one husband, and lives in Chesterfield, NH. 

David Scherr | State Director Representative Balint's Office | david.scherr@mail.house.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
David serves as State Director for Congresswoman Becca Balint, working with stakeholders and constituents around VT to serve the 
people of the state and support the Congresswoman's agenda and priorities. Before his current role he worked on behalf of 
Vermonters as a state government lawyer and as a public defender. He lives in Bolton with his wife and adventurous cat. 

Liz Schlegel | Vice Chair Community Resilience for the Waterbury Area (CReW) | liz.schlegel@gmail.com 
W10 - Workshop: How to be the Village: mentoring, volunteering, strengthening communities 
Liz Schlegel (she/her) is part of the team that managed Waterbury's response to flooding in 2023-2024 and is vice-chair of The 
CReW, Community Resilience for the Waterbury Area, a long-term recovery group serving Bolton, Duxbury, Middlesex, Moretown 
and Waterbury. She manages philanthropy for The Alchemist and is executive director of the Alchemist Foundation, a place-based 
nonprofit focused on expanding educational and economic opportunity for young Vermonters from Warren to Eden. She serves as 
chair of Waterbury's Board of Civil Authority, serves on VBSR's public policy committee, and is an Emerge VT Cabinet member; she 
lives in Waterbury. 

Jesse Schmidt | Director of Strategic Initiatives VT Community Foundation | JSchmidt@VTcf.org 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Jess Schmidt is the Director of Strategic Initiatives on the Community Impact Team at the VT Community Foundation. In this role, 
Jess strengthens the impact of philanthropic investments through partnerships, collaboration and connections with grantees and 
stakeholders. Her career has touched many nonprofit sectors, from sustainable agriculture to justice system reform. With roots in 
Chelsea, a home in Montpelier, and work in Burlington, she loves the many ways Vermonters find and make community together. 

Thomas and Erika Schramm | Co-chairs Shelburne Forward Bike & Pedestrian Task Force | 
thomasschramm@cvsdvt.org, erikaschramm@gmail.com 
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P7 - Panel: Vermonters Working Together Across Generations & Identities 
Thomas Schramm is an incoming freshman at CVU. He has been an active community member, serving on both the Shelburne Bike & 
Pedestrian Paths Committee and as co-chair of the Shelburne Forward Bike & Pedestrian Task Force. He is passionate about outdoor 
activities and protecting our environment. When he is not serving the community, you can find him playing sports, riding his bike, 
learning new things, staying active, and hanging out with his friends and family. Erika Schramm is a leadership coach & consultant 
with over 25 years of human resources and leadership experience. She is passionate about helping people, teams, and organizations 
thrive. She is an active member in her community, volunteering on a number of Boards, in her kids’ school and serving as co-chair 
with her son, Thomas Schramm, on the Shelburne Forward Bike & Pedestrian Task Force. When she is not working or volunteering, 
you can find her running, hiking, biking, skiing, boating, and going on adventures with her two sons and husband. Both mother and 
son are proud to call VT home and love exploring and contributing to our community.  

Denise Smith | Executive Director VT Council on Rural Development | denise@vtrural.org 
Opening Welcome 
P5 - Panel: VT's Rural Identities and Future Growth - Who is VT For? 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? | Denise joined the VCRD team in 
September 2024. She comes to VCRD with over 20 years of leadership, non-profit management, community development, and 
business experience. Since 2017, she has served as Director of Population Health Programs and Strategies at Northwestern Medical 
Center where she worked alongside change makers to improve the health of Vermonters. And before that, she was Executive 
Director of Friends of Northern Lake Champlain, a non-profit organization focused on improving the water quality of Lake 
Champlain. Denise also sits on a number of boards serving as Chair of the Citizens Advisory Committee for Lake Champlain, Chair of 
the St. Albans Planning Commission, and Treasurer of the VT Public Health Association. Denise attended the University of VT as an 
undergraduate and served in the Peace Corps in Maui West Africa shortly after graduating. In 2018, she received her Master of 
Science in Leadership for Sustainability from UVM’s Rubenstein School. Denise lives in St. Albans with her husband, three children, 
and two dogs. 

Brianne Smith | Youth Engagement Coordinator VT Afterschool | brianne@VTafterschool.org 
W7 - Workshop: Including Future Leaders: how to make space for youth leadership 
Brianne Smith is the Youth Engagement Coordinator at VT Afterschool. In this role, she supports the VT Youth Project (VYP) and 
various statewide and local youth councils; such as VT’s State Youth Council and VT RAYS. She is passionate about engaging young 
people in community change and advocacy. Through her work, she has led youth councils through a participatory budgeting process 
to fund youth-driven community change, supports community and state-wide youth voice efforts, and empowers communities to 
increase protective factors for young people. 

Jacoby Soter | Youth Program Coordinator UP for Learning | jacoby@upforlearning.org 
P1 - Panel: Youth-Adult Collaboration to Face Today’s Challenges 
Jacoby Soter is a rising senior at Bellows Free Academy in St. Albans, VT, where he serves as a student board representative on the 
Maple Run Unified School District's Board of Directors. Jacoby is also a Youth Program Specialist with the organization UP for 
Learning, a VT-based non-profit organization, working to cultivate youth-adult partnerships in schools. In both of these roles Jacoby 
works to promote youth voice in decision making power, and he advocates for equitable practices to be implemented at school, 
district, community, and state levels. Jacoby loves to run, hike, walk, and freestyle ski, when he is not advocating for change. 

Ruth Steinmetz | WCC Winooski Team | ruth@steinmetz-vt.com 
P11 - Panel: Shared Strength: Local Strategies for Equity and Cultural Connection 
Ruth is a business owner, designer, community advocate, parent, and New American from Kenya. Her goal is to create environments 
that embody what she terms "dwellness"—a concept where spaces are aligned with our needs for a fulfilling and balanced life. She 
brings her passion to her community advocacy work, where she strives to ensure marginalized community members, especially 
fellow New Americans, feel safe, welcome, and empowered to lead fulfilling lives. As the Initiative Director for the Winooski Working 
Communities Challenge Team, Ruth prioritizes a multidisciplinary, multi-stakeholder, and community-led approach to ensure the 
lasting success of her team's goals. 

Cynthia Stuart | Owner Stuart Consulting | cynthia@stuartconsult.com 
P3 - Panel: Neighbor-to-Neighbor: Strengthening Emergency Management Plans 
Cynthia, a native of VT’s Northeast Kingdom, brings over 25 years of experience in banking, regulatory oversight, and strategic 
consulting. As the founder of Stuart Consulting, she partners with nonprofits, businesses, municipalities, and financial institutions to 
drive strategic growth, strengthen governance, and achieve measurable results. Her work includes facilitating board retreats, leading 
organizational planning, securing grants, and advancing community and economic development initiatives. Cynthia holds a 
bachelor’s degree in English with a minor in Business Administration from Trinity College and an MBA from Plymouth University. 
Committed to giving back, she serves on several boards, including the Northern VT Regional Hospital, Northeastern VT Development 
Association, Rural Community Transportation, and the VT State Board of Education. 
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Shalini Suryanarayana | Director of Education & Outreach VT Office of Racial Equity | Shalini.Suryanarayana@VT.gov 
P11 - Panel: Shared Strength: Local Strategies for Equity and Cultural Connection 
Shalini Suryanarayana serves as the Director of Education & Outreach at the State of VT Office of Racial Equity. She interacts with 
residents, visitors, press, other sectors of government, and builds training curricula. She also liaises with communities around the 
state and helps state and local leaders apply an equity lens to their work through education and close communication. She is from 
India and currently lives on Abenaki land in Montpelier, loves dogs, dislikes drivers who don’t use their turn signals, is an imperfect 
(but always trying to do better) environmentalist, and wants to make a positive difference in the world. 

Gaye Symington | Co-Chair Jericho’s Town Meeting Reimagined Taskforce | gayesymo@gmail.com 
P8 - Panel: Reimagining Local Democracy Traditions: Stories from Craftsbury, Jericho & Beyond 
Gaye Symington has been serving as co-chair of Jericho’s Town Meeting Reimagined Taskforce, tasked with redesigning Jericho’s 
process of imagining, reviewing, and eventually approving a town budget and other ballot items. Gaye is retired from a varied career 
in nonprofit management, legislative service, and grantmaking. She believes a reimagined town meeting process is one element of 
making Jericho more inclusive of diverse perspectives and generational differences. 

Thayer Tomlinson | Friends of Algiers | thayertomlinson@gmail.com 
P6 - Panel: Developing a Community Trust Organization 
Thayer Tomlinson is an environmental consultant living in Guilford with her family. In addition to serving on the Friends of Algiers 
Village board, she is a long-time board member of a local non-profit childcare center in Brattleboro and has served on Guilford's 
Planning Commission and Energy Committee. 

Wendy Turnbull | Chair Craftsbury Freedom and Unity group | wrturnbull@gmail.com 
P8 - Panel: Reimagining Local Democracy Traditions: Stories from Craftsbury, Jericho & Beyond 
Wendy chairs the Craftsbury Freedom & Unity Committee, created by the selectboard two years ago to explore ways to improve 
Town Meeting and enhance local democracy and civic life more broadly. Professionally, she has been an advocate, grantmaker and 
coalition-builder in the global sexual and reproductive health and rights movement. 

David Upson | Town Manager Town of Hardwick | david.upson@hardwickvt.gov 
P5 - Panel: VT's Rural Identities and Future Growth - Who is VT For? 
David Upson is a dedicated municipal leader and community advocate serving the Town of Hardwick, VT. With a focus on 
infrastructure development, civic engagement, and rural resilience, he works across departments and with local organizations to 
foster long-term investment in public works, community buy-in, and planning for future generations. Outside of his public service, 
David has a passion for exploration beneath the water surface. 

Katie Van Haste | State Director Senator Sander's Office | kathryn_vanhaste@sanders.senate.gov 
N2 - Networking: BYOI - Connecting with Resource Leaders to Discuss YOUR Idea 
Katie Van Haste serves as State Director for Senator Bernie Sanders (I-VT), leading the Senator’s VT office and serving as his primary 
spokesperson and senior advisor in the state. As State Director, Ms. Van Haste leads the VT staff in serving constituents through 
outreach and casework, including hosting dozens of annual events, assisting thousands of Vermonters in addressing problems with 
federal agencies, communicating to hundreds of thousands of Vermonters weekly through the Bernie Buzz, and securing funding for 
hundreds of Congressionally Directed Spending projects across VT. Prior to becoming state director, Ms. Van Haste served Director 
of Health Policy for Senator Sanders, including during his time as Ranking Member of the Senate Budget Committee. Before to 
relocating to VT, Ms. Van Haste spent over a decade in Washington, D.C., where she held various positions in the United States 
Senate and House of Representatives, including leading the health policy team of the Senate Veterans’ Affairs Committee during 
Senator Sanders’ Chairmanship. In this role, she helped author and negotiate comprehensive, bipartisan, legislation to ensure 
veterans’ access to high-quality physical, mental, and oral health care. Ms. Van Haste has also worked for then-Congressman Peter 
Welch and former Senator Jim Jeffords. Ms. Van Haste holds a Master of Science in Health Care Delivery from Dartmouth College, a 
Master of Arts in Diplomacy from Norwich University, and a Bachelor of Arts from the University of VT. 

Weiwei Wang | Executive Director, Community & Policy, Co-Founder VT Professionals of Color Network | 
weiwei@vtpoc.net 
F1 - Forum Discussion: What do Rural Communities Need to Prepare for the Future? 
Weiwei Wang is a Co-Founder and the Executive Director of Community and Policy of the VT Professionals of Color Network (VT 
PoC). Founded in 2019, VT PoC is dedicated to advancing the prosperity of all professionals of color throughout VT by "building from 
within." Previously, she worked at the University of VT's Center for Rural Studies managing and conducting research on multi-state 
USDA funded projects focused on food access, as well as in Boston and Shanghai as a project manager for companies ranging from 
regional to international in scale. In both her personal and professional life, Weiwei brings a passion for community connection and 
development, and redefining accessibility for historically excluded communities, through changing systems of oppression. 
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Elaine Wang | City Manager Winooski | EWang@winooskivt.gov 
P11 - Panel: Shared Strength: Local Strategies for Equity and Cultural Connection 
Elaine Wang has been the Winooski City Manager since 2022. She was the Co-Chair of the VT League of Cities and Towns' Equity 
Committee for three years. A U.S.-born child of economic immigrants, Elaine has been living in VT since 2004. 

Meghan Wayland | Lead Organizer NEKO | meghan@nekorganizing.org 
P3 - Panel: Neighbor-to-Neighbor: Strengthening Emergency Management Plans 

Abbey Willard | Agriculture Development Division Director VT Agency of Agriculture, Food & Markets | 
abbey.willard@VT.gov 
P4 - Panel: Balancing Land Use Needs for Housing, Food Production, & Community Spaces 
Abbey Willard is the Director of the Agriculture Development Division at the VT Agency of Agriculture, Food and Markets. She has 
been with the VT Agency of Agriculture since 2011 building partnerships and leading statewide and national strategic initiatives that 
support business development and market access opportunities for VT agriculture and food businesses. Prior to this work, Abbey 
spent 10 years developing conservation and agricultural technical assistance programs with VT Conservation Districts. Abbey lives 
with her partner, dog Hazel and flock of chickens in Hinesburg, VT. 

Pam Wilson | Artist & Counselor | pamelawilsoncounseling@gmail.com, pam@barreup.org 
W15 - Workshop: Leadership and Public Service Skills for Artists, Introverts and YOU! 
Pamela Wilson is a visual artist. She is one of the founding members of Barre Up, Barre City's long-term recovery group and Imagine 
Barre, a year-long public library-based community arts intervention, both founded after the 2023 central VT flooding. She is on the 
VT Arts Council's Teaching Artist Roster and currently artist-in-residence in the Teen Lounge at the Aldrich Public Library in Barre and 
at Green Mountain Linen in East Barnard. 

Michael Wood-Lewis | Founder Front Porch Forum | michael@frontporchforum.com 
Opening Welcome 
Michael Wood-Lewis and his wife Valerie founded Front Porch Forum 25 years ago in their Five Sisters neighborhood in Burlington. 
Previously, he led a trade association of New England utilities, guided a national group of U.S. city leaders developing environmental 
technologies, and invented a sorting machine for recyclables. When not working with his 30 FPF colleagues, you can find him on 
Lake Champlain, at a ball game, or enjoying a community event. 
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