


Focusing on Our Shared Future
Friends,

In our work at VCRD, we meet hundreds of people every year
who are stepping forward to build a better future. Time after
time, in town after town or with groups of volunteer leaders,
we see people pulling together to advance projects that mat-
ter for their families, neighbors, and communities. Their work
represents the strengthening of the civic fabric that binds us
together as Vermonters and Americans.

A vibrant democracy requires that citizens and residents step
forward and create a common future together. Local leader-
ship is the key building block for that shared sense of purpose,
and our best hope for making progress in the face of the sig-
nificant challenges we all see. We are so grateful to the many
people who have partnered, led, funded, and contributed to
this work together.

VCRD has had a full and productive year, thanks to an out-
standing staff team. This Annual Report presents our work in
Community, Policy, Climate, and Leadership. These thematic
areas include our longstanding and effective Community Visit,
Climate Economy Initiative, and Working Lands programs. This
past year, we also launched the Youth Opportunity Initiative
—a major statewide engagement effort that focuses on youth
aspirations, community connections, and potential new ideas
for strengthening the tie between youth aspiration and the
opportunities in community that grow out of the Vermont
Proposition.

We will continue to listen carefully and adapt our program-
ming to the changing needs and goals we hear about in com-
munities across the state. Focusing on locally-defined projects
and a shared, positive future is a team sport — and it requires
sustained effort in listening, engaging, and taking concrete
action. We welcome your ideas, observations, time, and part-
nership as we build a shared, positive future.

Warmly,
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Brian Lowe, Executive Director Julie Moore, VCRD Board Chair
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For towns across the state, VCRD provides a
neutral platform for communities to come
together to first identify goals and opportu-
nities for the future and then select priorities
for action, foster and engage local leadership,
and connect to resources to help get those
priorities done. In 2022, the Community Visit
program worked with outstanding community
leaders in Milton, Highgate, Brownington, Con-
cord, and Putney.

COMMUNITY

Every community is unique, and VCRD works hard to
help advance locally-identified priorities. In 2022, that
included priorities around housing, community centers,
business and agriculture, community events, downtown
revitalization, and more.

At a time of many challenges — from recent flooding to
the lingering impacts of the pandemic — Community Visits
provide an opportunity for connection, rejuvenation, and
a chance to work positively for the future of the commu-
nity. Since its inception in 1992, VCRD has worked with
nearly 90 towns and hundreds of local leaders building
the pathways to a vibrant State.

“It was an incredible experience to bring the
Highgate community together and really see new
faces joining in the efforts to build a strong future
for our town.”
-Rebecca Manning,
Highgate Community Visit Chair

COMMUNITY SPOTLIGHT

Highgate, a community located along Vermont’s
northern border, helps anchor the new Lamoille
Valley Rail Trail, and has major projects under-
way around a town library, a local airport, and
new wastewater investments.

For three months during the winter and spring
of 2022, Highgate community members came
together in the gymnasium of the Highgate
Elementary School to talk about their strengths
and challenges, vote and set priorities for action,
connect with statewide resource providers, and
build new friendships with neighbors. Rebecca
Manning, a mother of two, serves on the High-
gate Library Board of Trustees, and the new
Highgate Community Visit Chair reflected on the
enthusiasm of her town and forward growth. “It
was an incredible experience to bring the High-
gate community together and really see new fac-
es joining in the efforts to build a strong future
for our town.”

Throughout the Community Visit process, com-
munity members in Highgate identified some of
their top priorities to work on such as advancing
career training, workforce development, and
agricultural career pathways, and expanding the
library and community center.




WORKING COMMUNITIES
CHALLENGE

The Working Communities Challenge
(WCC) was launched in Vermont in 2019
as a partnership between the State of
Vermont and the Federal Reserve Bank of
Boston (FRBB) to advance collaborative
efforts to build healthy economies and
communities in northern New England’s
rural towns, regions, and smaller cities.
The eight Vermont teams are focused on Greater Barre,
Lamoille County, Northeast Kingdom, Northwest Ver-
mont, Southern Vermont, Springfield Area, White River
Valley, and Winooski — covering approximately 62% of
Vermont.

The WCC represents a new approach to locally-driven
economic development focused on system change
within Vermont. The teams are innovating at the local
or regional level and are supported by the Steering
Committee which is positioned to identify, scale, and
support new approaches to long-standing challenges.

VCRD was engaged by FRBB to provide technical assis-
tance and coaching support to each of the eight teams.
Jessica Savage, VCRD’s Director of Community Col-
laboration, is the primary staff person supporting the
Vermont teams.
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The WCC Initial Report can be found at
www.vtrural.org/working-communities/policy.

In 2022, WCC released its Initial Report sharing the new
approaches made by the eight Vermont teams over

the first three years ]

to address systemic
challenges in Vermont {}
like housing, childcare, A
poverty’ Workforce WORKING COMMUNITIES CHﬁ\LLEMGE€
development, racial VERMONT !
equity, and more. The FALL 2022 INITIAL REPORT

report was shared

with Vermont’s de-

cision-makers and

community builders on }

October 14 and is now

publicly available.

VERMONT PROPOSITION

In 2022, the Future of
Vermont Action Team
reviewed the 10 ele-
ments of The Vermont
Proposition which were
established in 2021
with the input of thou-
sands of Vermonters.

The Future of Vermont
Action Team identified three areas of action for 2023:

1) A Vermont Youth Opportunity Initiative to bring
together youth, community, and expert voices from
across the state to identify strategies to advance youth
opportunity, engagement, and aspiration.

2) A Proposition Scorecard to track progress, success,
and areas of focus for each Proposition element.

3) A Working & Natural Lands Convening that brings
together farmers, foresters, and other experts to ex-
plore ways to make farm & forest businesses focused
on regenerative and climate resilient efforts more
economically viable and sustainable by emphasizing the
role they play in providing environmental benefits to
the public.

The Action Team also determined several “lenses”
through which they should focus work in any of these
areas. These include racial equity, economic opportuni-
ty, disability and access, and civic engagement.

WORKING LANDS

VCRD convenes the Working Lands Coalition, which
helps advocate for funding to create jobs and invest in
projects that honor Vermont’s agriculture and forest
heritage as well as its future and celebrate our working
landscape.

Over the past 10 years, the Initiative has helped create
539 new jobs, fund 418 agriculture and forestry proj-
ects in every county in Vermont, distributed over $13.6
million in funding, and generated over $55 million in
additional sales for the state economy.
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VCRD’s Climate Economy Initiative is designed
to help communities and leaders build and im-
plement priority actions that increase economic
vitality and affordability in a time of climate
change. The ultimate goal is to help model
change by implementing energy efficiency,
transportation system transformation, renew-
able energy generation, working lands devel-
opment, and entrepreneurship and business
incubation to spur economic progress.

CLIMATE

The Climate Economy Initiative has three components:

e The Resilient Communities program, which started at the
end of 2022, supports 3 —5 communities each year working
on local climate solutions through a community engagement
process for strategic planning or project implementation.

e The Climate Catalysts program works with local lead-

ers from around the state on a year-long process focused

on peer connections, strengthening leadership skills, and
providing project development and implementation sup-
port. The third cohort concluded and the fourth kicked off in
2022!

e The Climate Catalyst Innovation Fund provides annual

grants for municipalities, schools, non-profits, or business-
es ranging from $500-54,000 to support local innovators
throughout Vermont to develop solutions that move com-
munities closer to their climate and energy goals.

Photo Credit: Kathy Swanson

CLIMATE SPOTLIGHT

In 2022, thanks to the generous support of
VLITE, VSECU, the Sunflower Fund of the Ver-
mont Community Foundation and others, the
Climate Catalyst Innovation Fund made 25 grants
worth a total of $82,000 to help advance com-
munity-scale climate resilience and energy goals.
Projects are practical and creative efforts that re-
duce energy use, save communities money, and
create new approaches to challenging problems.

Projects funded in 2022 include a farmer-led
network hosting regular climate-focused events,
a library resilience center energy system, climate
economy workforce training, and many more.
Projects are underway across the state, from
supporting an EV charging station in Enosburg to
a weatherization project in Bradford to support
for a town solar array in Sheffield. One invest-
ment in Addison County supported a new elec-
tric bike at the llsley Public Library in Middlebury.
Through a variety of programs, that Library now
has 3 different electric bikes getting regular use.




VCRD expanded the work of supporting
local leaders during the height of the pan-
demic in 2020 by announcing the Vermont
Community Leadership Network (VCLN)
to offer virtual workshops to community
leaders throughout Vermont with various
resources and connections to shape the
future of the towns with topics such as en-
gaging with local municipalities, legislative
updates, and more with over 300 attendees
in 2022.
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VCLN connects and supports local leaders as they build
projects, organizations, and systems that serve their
communities and Vermont’s urgent and long-term
needs.

Within VCLN, VCRD also offers additional engagement
opportunities through specialized cohorts and the Ver-
mont Community Leadership Summit.

In 2022, VCRD hosted the third Vermont Community
Leadership Summit at Vermont Technical College in
Randolph to build skills, share opportunities, network,
and learn. Approximately 500 community leaders
throughout Vermont attended including youth, mu-
nicipal leaders, community organizers and volunteers,
people with lived experience with critical challenges
facing our communitie, experts and technical assistance
providers, regional, state, and national leaders, and
others working to improve the economies and quality
of life of their communities.

2023

VERMONT

COMMUNITY
LEADERSHIP

SUMMIT
AUGUST 15

VERMONT STATE UNIVERSITY
RANDOLPH




CONTRIBUTORS

g A%

Thanks to the many contrlbutors who support our work in service to Vermont S rural communities.
Annual contibutions continue to fund all of VCRD’s programatic activities.

FRIENDS ($50-$99):

Anonymous (7) | Richard N Allman | Jill Arace | Diana and Charles Bain | Alan Betts | Big Picture Farm | J Mark Billian | Julia Blake

| Joanna Bodenweber and Geoffry Fried | Eileen Boland and Don Bredes | Bourn’s Energy | Darby Bradley | Eric Brattstrom | Trudi
Brock and Paul Kristensen | Anonymous | Colleen Brown & Douglas Richards | Jim Campbell | Capstone Community Action | Evan
Carlson | Carrington Community Development Services | Sandal and Paul Cate | Brian Cina | Cohen Farms | Vaughn T. Collins | Liz
Courtney | Guenevere Crum | Lauren-Glenn Davitian and Mark Johnson | Kathryn Dawson | Kym Duchesneau | David Ellenbogen |
Peter Falion | Marty and Steve Feltus | Martha Flanigan | Mike Flynn | Flywheel Communications | Alice Frederick | Peter and Car-
oline Fritzinger | Elizabeth Gamache | Margaret Gibson | Jeff Glassberg and Amanda Bodell | Peter Gould and Mollie Burke | Chris-
tine Graham | Lucy Gratwick | Laurel Green | Green Wind Farm | Vernon Grubinger & Tracey Devlin | Glen Gurwit | Rachelle Hall |
Geordie Hall | Christine and Patricia Hallquist | Jim Hand | Nate and Christine Hausman | John Hawkins | Jenn & Thornton Hayslett |
Cal Heile | Michelle and David Holzapfel | Don and Mabel Houghton | Bob and Cora May Howe | Judith Howland | R. Webber Hud-
son | Steven Isham | Lauren Jarvi & Lenny Gerardi | Alyssa Johnson | Nancy Jones | Michael Katzenberg and Linda Prescott | Tony
Klein | Candy Koenemann | Kathleen Kolb | Doreen Kraft | Lee Krohn | Judith and David Kurtz | Ann Lawless | Marian & John Lawlor
| James and Clorinda Leddy | Robert A. Lloyd | Katherine Lutz Coppock | Peter Lynch | Grace and Ben Machin | Maclay Architects |
Kate MacLean | Eli Maitland | Pollaidh Major | Jim Maland | Anne Margolis | Linda Markin & Marie LaPre Grabon | John McClaughry
| Bob and Faith McDonald | Steve McHenry | Betsy and Tim McKay | John Meyer | Christy and Marc Mihaly | Miller Farm Inc | Julie
and Aaron Moore | Andrea Morgante | Dee Myrvang | Jenny and Bill Nelson | John Nelson | Carolyn Stevens | Lyssa Papazian |
Scudder Parker and Susan Sussman | Carolyn Partridge | Skye Peebles | Neil Pelsue | Richard and Kathryn Phillips | George Plumb |
Dave Potter | Fran & Spence Putnam | Karolina Ramos | Amanda and Tyler Richardson | Tom Roberts and Lorie Loeb | Andy Robin-
son | Ben Rose and Lori Fisher | Emily Rosenbaum | Mary Rosholt and David Sichel | Laural Ruggles | Eric Sakai | Paula Scott | Shari
Cornish / Whistle Emporium | Michael Sherman | Laura Sibilia | Joseph Simons | Gabrielle Ratte Smith | Joan Stepenske and Rob-
ert Troester | Steve Maier | Randy Summarsell | Donna Sweaney | Chris Brimmer | Maida F. Townsend | Frederick Wackernagel |
Kathleen and George Wanner | Jerry Ward and Abbe Meiling | Frederick and Karen Weston | White + Burke Real Estate Investment
Advisors | Richard and Kathy White | Kate Williams | Alexander and Vanessa Wolff

SUPPORTERS ($100-$249):

Anonymous (6) | Addison County Community Trust | Addison County Regional Planning Commission | Gail and Ken Albert | Joseph
and Jane Alper | Chris Anderson | Kristofer Anderson | Alice and Richard Angney | Laura Bailey | William Barrette and Christine Lily-
quist | Berlejung family | Sandy Shenk and Al Boright | Kitty Boyan | Chess Brownell | Scott Campbell and Mary Ready | Darcy and
Philip Carter | Chittenden County Regional Planning Commission | Susan Clark | Alison Clarkson and Oliver Goodenough | Elizabeth
Ferries and Peter Clavelle | Theron Colby | Peter Condaxis | Chip Conquest and Fay Homan | Paul Costello | Nocholas Culver | Knox
Cummin | Judy and Andy Dales | The Derrick & Lynn Davis Charitable Fund | Ben Doyle | William and Marilyn Edgerton | Thomas
Franks and Katherine Hayes | Patsy and Patrick French | Joseph and Renae Fusco | Michael and Jennifer Gaiss | Edward Gale | Char-
lotte Gibson | Steve Gold & Irina Markova | Goodridge Lumber, Inc. | Wayne and Deborah Granquist | Phil Gray | Shannon and Me-
lissa Haggett | Pixley Hill | Don and Allison Hooper | Susan Houston | Intervale Center | Woody & Ingrid Jackson | Kathryn Jorgensen
| Ellen Kahler | Mike Kanarick | Kasper/Pomerantz Family | Sandy and Ron Kilburn | Jane Knodell | Jenna and Ryan Koloski | Curtis
and Edward Koren | Hank and Molly Lambert | Lamoille Economic Development Corporation | Joann & Peter Langrock | Cynthia and
Hugo Liepmann | Caitlin Lovegrove | Chris and Ellen Lovell | Brian Lowe and Hillary Anderson | Martha Maksym | Ellen Maloney |
Michael Masserman | Louisa and Hasen Mattson | Linda McGinnis and Sam Carlson | Linda and Andrew McKeever | Lucy Mitchell

| Celina Moore and Erik Esselstyn | Mount Ascutney Regional Commission | Phyl Newbeck | Northfield Community Development
Network | Onion River Outdoors | Bob & Terry Paquin | Avram Patt | Marianne and Andrew Perchlik | Jacob Perkinson | Albert and
Marcia Perry | Philip W. Petty | David Porteous and Vicky Smith | Randolph Area Community Development | Richford Economic
Advancement Corp | Anne Rider and Rob Hinrichs | Andrea Rogers | Chuck Ross | George and Judith Russell | Rutland Regional Plan-
ning Commission | Beth and Jeff Schoellkopf | Alyssa Schuren | Brian Searles | Kate Siepmann | Elsie Smith | Oakley Smith | T Smith
and J Sutton | Mark and Linda Snelling | Society of American Foresters - Green Mountain Division | James Solomon | Springfield
Housing Authority | Springfield Regional Development Corporation | Stark Mountain Woodworking | Emily Stebbins-Wheelock |



| Stevens & Associates, P.C. | Marilyn and Skip Sturman | Town of Swanton | The Mountain Goat | Town of Cambridge | Town of
Highgate | Town of Wallingford | April Tuck & Ron Carter | Don and Gail Turner | Two Rivers - Ottauquechee Regional Commission
| Upper Valley Food Co-op | Jason Van Driesche | Vermont Association of Snow Travelers | Vermont Bond Bank | Vermont Moun-
tain Bike Association | Elsa Waxman | Todd Tyson, WFVR-LP | Alex and Jerelyn Wilson | Sanford and Margaret Camara/Witherell

ORGANIZATIONAL ($250-$499):

Anonymous | Bill and Ruth Botzow | Megan Camp and Alexander Webb | Century 21 Farm & Forest | Chamber and Economic
Development of the Rutland Region | Emily Maclure | CRJ Consulting Group, L3C | Franklin County Industrial Development Corp |
Brendon Mills and Kathryn Frost | Paul and Ingrid Gallo | Mr and Mrs Roland L Gibson | Linda Gray | Richard and Emily Hausman |
Cheryl and Ward Heneveld | Ursula Hirschmann | Don Jamison | Lena Fund of the VCF; Catherine Gates and Mark Yorra | Thomas
Macleay | William Marks | Peters Construction Consultants, Inc | Wright Preston | Ross Sneyd | Fran Stoddard | Town of Colches-
ter | Town of Lyndon | Town of Sharon | Town of Wilmington | Vermont Precision Tools, Inc | VT Public Power Supply | Peter and
Rosemary Zamore

LEADERSHIP ($500-$999):

Anonymous (2) | Bob and Carol Ackland | Robert Bast and Laura Carlsmith | BC Family Fund of the VCF | Bellerose Family Fund of
the VCF | Michael Birnbaum and Karen Seeger | Brattleboro Savings and Loan | Chelsea Green Publishing | Harry Chen and Anne
Lezak | Chroma Technology Corp. | Theron Colby | Sydney Streets & Chip Gibson | Mr and Mrs Roland L Gibson | Green Mountain
& Finger Lakes National Forests | Winston & Mary Hart | Richard and Emily Hausman | Susan Houston | King Arthur Flour Com-
pany | Brian Lowe and Hillary Anderson | Main Street Landing | Chris McVeigh | NeighborWorks of Western VT | Jilda and An-
drew Pomerantz | Robert and Nancy Pope | Raap Family Fund of the VCF | Ned & Cathie Redpath | Aly Richards | Buzz and Betsy
Schmidt | Kate and Bill Schubart | Leigh Seddon and Ann Aspell | Smugglers’ Notch Resort | Will and Judy Stevens | Stone Envi-
ronmental, Inc. | Frederic F. Taylor | The Bank of Bennington | Susan and Bob Titterton | Town of Greensboro | Town of Killington
| Union Bank | VT Housing Finance Agency | Cathie and Jake Wheeler | Steven and Sophie Zdatny

RURAL CHAMPIONS ($1,000+):

Anonymous (3) | The Alchemist of Waterbury-Stowe | Joss Besse | Judith Buechner | Sara Coffey and David Snyder | Concept2,
Inc. | Co-operative Insurance Companies | Fairweather Consulting | M&T Bank | Mascoma Bank | Rob and Karyn Miller | Pay It
Forward Fund of the VCF | Jacob Perkinson | Patrick Robins and Lisa Schamberg | Sarah Muyskens and Michael Green | Town of
Greensboro | Vermont Creamery

FOUNDATIONS & SPECIAL PROJECT FUNDERS:

The Alchemist of Waterbury-Stowe | The Alchemist Foundation | Anonymous Fund of the VCF | Antonio B. Pomerleau, LLC | Ben
& Jerry’s | Greg and Carolyn Mayo-Brown | Judith Buechner | Cabot Creamery Cooperative | Center for an Agricultural Economy
| Chittenden County Regional Planning Commission | Community National Bank | Daybreak Fund for Climate and Community of
the VCF | Duxbury Land Trust | Efficiency Vermont | Front Porch Forum | Judy Geer and Dick Dreissigacker | Janes Trust Founda-
tion | Mateo & Andy Kehler / Jasper Hill Farm | Johnson Family Foundation Fund of the VCF | Sydney Lea and Robin Barone | The
Lintilhac Foundation | National Life Group | NOFA Vermont | Northern Border Regional Commission | Northfield Savings Bank |
The Oakland Foundation | Preservation Trust of Vermont | Seventh Generation | Shelburne Farms | The Elizabeth Steele Fund |
Sunflower Fund of the VCF | Sustainable Future Fund of the VCF; Ron Miller | Neil and Louise Tillotson Fund | Union Mutual of
Vermont | UVM Office of Engagement | Vermont Agency of Commerce & Community Development | Vermont Community Foun-
dation | Vermont Community Loan Fund | Vermont Economic Development Authority | Vermont Humanities Council | Vermont
Mutual Insurance Company | Vermont Natural Resources Council | Vermont State Employees Credit Union | Vermont Sustainable
Jobs Fund | Vermont Transco - VELCO | Vermont Woodlands Association | Vital Leadership Coaching | VLITE: Vermont Low Income

_ Federal
Fee For Service 15.7%

19%

MAKE A CONTRIBUTION TO VCRD TODAY
VTRURAL.ORG/SUPPORT-US/
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PO Box 1384
Montpelier, Vermont 05601-1384
802-223-6091 | info@vtrural.org
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