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Building a Better Future Together

Thank you to all who have partnered, led, funded, and contributed to our work
together this past year. It is a critical time to be working in communities, listening,
learning, and helping foster civic engagement across the state.

Lincoln called American democracy a “great experiment.” There is no guarantee of
continued success in this experiment we have all been part of these past 246 years.
Sustaining a vibrant democracy requires that each generation step forward and
grapple with the challenges of the day in a way that listens and weaves together the
voices, needs, ideas, and values of a diverse society.

That generational effort begins at the local level. At VCRD, we get the chance to work
with people stepping forward in leadership to serve their communities. At a time when
the national news can sometimes feel daunting or deflating, the efforts and stories of
these local leaders and volunteers is invigorating and renewing. Their vision,
ingenuity, and commitment to their communities is a great source of strength not only
for our state but also for our shared American democracy. Their work makes us proud
to be part of the Vermont community!

It's been a full and productive year at VCRD. At a time where many things feel in flux,
VCROD is listening carefully in communities across the state and working to meet the
evolving challenges and opportunities in Vermont's communities. We are creating new
ways to support leaders stepping forward to help their communities, advocating for
increased funding for Working Lands enterprises, expanding our ability to engage
communities at the intersection of economic opportunity and climate resilience, and
building from the tremendous input that led to the Vermont Proposition toward a series
of concrete, inclusive objectives with long-term value to Vermonters.

For all the challenges and uncertainty, this year has shown that collectively we have
the potential to rise to the moment and work together to build a better future together.
And we must! VCRD is eager to continue playing our part supporting Vermont's
communities and people with steady work and bold action.

There are no guarantees in this “great experiment,” and our work supporting the
locally-defined progress of Vermont's rural communities and strengthening civic
engagement across the state has never felt more important. We are honored to
partner with you on the work ahead, need your continued support and ideas, and are
optimistic about our shared future for Vermont.
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Julie Moore,
VCRD Board Chair

Brian Lowe,
VCRD Executive Director




Communities across our State have faced immense challenges over the last two years but have shown great
commitment, drive, and resilience through it all.

VCRD-facilitated processes provide a neutral platform for
communities to come together to identify goals and opportunities,
select top priorities for action, foster and engage local leadership,
and connect to resources to get things done. In 2021, VCRD staff
conducted Community Visits in Londonderry, Mendon, Bradford,
Barre, and Milton; and brought our Climate Economy Community
Program to the town of Rochester. Throughout the pandemic,
VCRD facilitated these public engagement processes with both in
person and remote options to best accommodate each community.
While we continue to work in-person when possible, remote options
can help include voices that can’t otherwise participate. VCRD provides ongoing grant-writing and technical support to
communities from current and past engagements as they advance their priorities.

In early 2021, VCRD convened the Community Response and Recovery
Core — a group of approximately 15 local leaders from across Vermont who
came together twice a month via Zoom to make connections, hear from guest

speakers, and think together about how best to support their communities
during this challenging time. This Recovery Core also gave VCRD insight as we
continue to build programming that best supports those working to make
progress in their communities.

The Working Communities Challenge (WCC) was launched in 2019 by the Federal Reserve Bank of Boston (FRBB) to
address local challenges in rural communities. As a statewide neutral facilitator engaged by the FRBB, VCRD plays
a key role in WCC for Vermont. In the fall of 2021, VCRD hired additional staff to

provide support to the eight Vermont teams with technical assistance, facilitation WO r kl n g _

services, coaching, and more. The eight teams are addressing challenges such

as workforce development, reducing intergenerational poverty, housing, a network CO m m U n | 't | e S

for new Vermonters, and engaging more diversity in communities.
challenge

Through this work across Vermont, VCRD has connected with hundreds of new and thriving volunteer leaders who
are supporting their communities and advancing priorities in exciting new ways. We are proud to support their efforts.



@\d :_ {£, The Vermont Community Leadership Network
S ‘3"‘5' ?;3 (VCLN) launched in 2020 during the height of the
s lAwf = pandemic as a way for self-identified leaders
S 'b' % across Vermont to come together to engage with

O/ ° fellowleaders to provide support, coaching,
connections, and more. VCLN continued to grow and
thrive in 2021, with new leaders joining the Network. We offered
several workshops on topics including COVID Recovery; Hosting
Local Events that Draw a Crowd & Build Community; Local
Recreation Programs, Trails, and Facilities to Get Us Active &
Outdoors; and several others. VCLN workshops bring over 50
leaders to each virtual workshop from all corners of Vermont.

Join the Network! https://www.vtrural.org/leadership/join.
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The Climate Catalysts Leadership Program brings together
Vermonters from all walks of life and corners of the state to build
|, peer connections, strengthen leadership skills, and
__\ " receive support in developing a local climate economy
- C project or initiative. Participants are asked to outline a
-, N potential or ongoing project or initiative that will be a
* ~* focus of their participation. In 2021, VCRD celebrated
the graduation of 14 local leaders from the second class of the
Climate Catalyst Leadership Program. The third class began in the
fall of 2021 with 16 leaders participating.

VCRD also launched the Climate Catalyst Innovation Fund — a
small, catalytic grant program for local innovative climate projects.
Through various support, VCRD awarded $35,000 to 18 local
projects focused on climate initiatives.

VTRURAL.ORG/SUMMIT22

2022

VERMONT COMMUNITY
LEADERSHIP SUMMIT

AUGUST 10, 2022
VERMONT TECHNICAL COLLEGE

RANDOLPH, VERMONT

What Makes a
Leader?

Lindley didn’t waste
any time getting
involved in her
community when she
arrived in Bethel with
her wife ten years ago.

A furniture maker by
trade, Lindley can be
found in the wood-
shop, hiking Vermont's
Green Mountains, or spending about every other free
moment volunteering. The Bethel Revitalization
Initiative was the starting block for Lindley when she
settled in Bethel. From there, she quickly became
invested in the Bethel community.

With a strong background in community engagement,
it isn’t a surprise that Lindley and her wife
immediately became active members and leaders
within their community.

“With a little bit of initiative, drive, and a willingness to
step up, anyone can be a leader. But the most
important thing to keep in mind is to find the right
venue that fits your passions and interests and grow
from there.”

Having gotten to know many leaders in her
community over the years, Lindley also recognizes
that many of her fellow leaders still aren’t identifying
themselves as one, especially young adults.

“We must remember to provide encouragement to our
young adults when they are presenting as a strong
influence to those around them and highlight that they
are already a leader. By telling today’s youth that they
are a leader, we are shaping them into lifetime
leaders. If they are never noticed as a leader in their
youth, they’ll never consider themselves a leader in
their adult life.”



In 2021, VCRD released the
newly revised Vermont
Proposition while announcing the
Future of Vermont Action Team to
steer the effort and the Future of
Vermont Partnership to support the work.

The Vermont Proposition is a set of bold
transformational goals built to drive common
action and advance a successful and resilient future for
Vermont, capturing themes that VCRD hears in communities
across the state. After numerous drafts and meaningful
feedback from a diverse group of Vermonters, the current
Vermont Proposition was adopted by the Future of Vermont
Action Team as the core document to shape and implement
this initiative.

With the Proposition’s ten elements as its guideposts, the
Future of Vermont Action Team began developing strategies to
shape new policies; launch public and private action; empower
partnerships of community volunteers, voters, investors,
consumers and donors; and support enterprises and initiatives
that work towards its goals. This diverse, dynamic group of 24
leaders from around the state will identify ways to support and
catalyze existing efforts and focus new attention and resources
on areas where new action can spur success.

All interested people, organizations, and businesses of Vermont
are invited to join the Partnership for the Future of Vermont
to support this initiative, continue discussions, keep informed,
and help shape Vermont's future: futureofvermont.org.

VCRD’s Vermont Working Landscape Partnership includes
over 1,000 farm, forest, value-added businesses and
individuals working together to support working lands
enterprises that serve as a key foundation for the culture and
economy of Vermont. VCRD continues to engage the
Partnership and convene its leadership team, the Working
Lands Coalition (WLC), as the crucial promoter of Working
Lands Enterprise Fund (WLEF) investments in farm and
forest businesses. VCRD helped launch WLEF in 2012. Since
its inception, the program, housed at the Vermont Agency of
Agriculture, Food and Markets, has funded agriculture and
forestry projects in every county of Vermont, created
hundreds of jobs, and generated millions in additional sales
for the Vermont economy.

Thanks to the leadership of the Governor and Legislature, the
base funding appropriation for working lands was nearly
doubled to $1 million annually and for this year the legislature
set aside an additional $2 million. These funds help support
new jobs and investments in our farm and forest businesses
through strengthened supply chains, new value-added
production lines, and business expansion in Vermont.



Thanks to the many contributors who support our work in service to Vermont's rural communities. Annual
membership dues contribute to fund all of VCRD's programmatic activities. Support us at: vtrural.org.

Individuals ($50-$499):

Anonymous (20) | Gail and Ken Albert | Roger and Ann Allbee | J. Riley Allen | Richard N. Allman | Joseph and Jane Alper | Chris
Anderson | Kristofer Anderson | Alice and Richard Angney | Jill Arace | Katherine Ash | Becky and Bob Atchinson | Michele Bailey |
Diana and Charles Bain | Mary M. Bartlett | Robert Bast and Laura Carlsmith | Elizabeth Baum and William Berman Charitable Fund |
Fred Bay | Helen Beattie and Brendan Buckley | Berlejung Family | Alan Betts | J. Mark Billian | Michael Birnbaum and Karen Seeger
| Julia Blake | Joanna Bodenweber and Geoffry Fried | Eileen Boland | Sandy Shenk and Al Boright | Naomi Bossom | Michael
Bosworth | Kitty Boyan | Darby Bradley | Eric Brattstrom | Berne Broudy and Mike Donohue | Jason Broughton | Colleen Brown and
Doug Richards | Charlie and Wynne Browne | Chess Brownell | Katie Buckley | Erin Buckwalter and Mike Shepard | Megan Camp and
Alexander Webb | Erica Campbell | Jim Campbell | Scott Campbell and Mary Ready | Evan Carlson | Darcy and Philip Carter |
Sandal and Paul Cate | Louis Cecere | Harry Chen and Anne Lezak | William Childs | Susan Clark | Peter Clavelle | Vaughn T. Collins
| Peter Condaxis | Chip Conquest and Fay Homan | Philip A. Conroy | Jon and Rebecca Copans | Sarah Copeland-Hanzas | Liz
Courtney | Peter and Paige Crosby | Guenevere Crum | Knox Cummin | Amy Cunningham | Judy and Andy Dales | Elizabeth Davis |
Lauren-Glenn Davitian and Mark Johnson | Kathryn Dawson | David Deen | Gregory Dennis | Alexander DePillis | Russ and Sharon
Dimmick | Joann and Lou DiNicola | Kari Dolan | David Donath | Johannah Donovan | Stratt Douthat | Ben Doyle | Kym Duchesneau |
Zon Eastes and Margaret Spencer | William and Marilyn Edgerton | David Ellenbogen | J. Barton Elliott | Rebecca Ellis | Brett
Engstrom | Mary Evslin | Peter Falion | Marty and Steve Feltus | Monty and Cheryl Fischer | Martha Flanigan | Mike Flynn | Patricia
Fontaine | Thomas Franks and Katherine Hayes | Alice Frederick | Patsy and Patrick French | Peter and Caroline Fritzinger | Andrew
Fulton | Michael and Jennifer Gaiss | Edward Gale | Paul and Ingrid Gallo | Elizabeth Gamache | Lauren Jarvi and Lenny Gerardi |
Charlotte Gibson | Margaret Gibson McCoy | Mr and Mrs Roland L Gibson | Peter Gilbert and Cindy Char | Margaret Gish | Jeff
Glassberg and Amanda Bodell | Steven M. Gold | Leslie Goldman | David Goodman and Sue Minter | Maggie Gordon | Peter
Gould and Mollie Burke | Chris and Nancy Graff | Christine Graham | Wayne and Deborah Granquist | Nancy and David Grant |
Lucy Gratwick | Clive Gray | Linda Gray | Phil Gray | Laurel Green | David Gross and Tracy Martin | Ruth Guild | Glen Gurwit |
Shannon and Melissa Haggett | Geordie Hall | Charlie Hancock | Jim Hand | Josh Hanford | Michael Harrington | Nate and Christine
Hausman | John Hawkins | Jenn and Thornton Hayslett | Maureen Hebert | Cal Heile | Gail and Chuck Helfer | Kathleen Hemmens |
Cheryl and Ward Heneveld | Linda Henzel | Gregory Hewitt | Pixley Hill | Matthew Hoffman | Michael Hogan | Jennifer Hollar |
Deirdre Holmes | Michelle and David Holzapfel | Don and Allison Hooper | Don and Mabel Houghton | Susan Houston | Bob and
Cora May Howe | Judith Howland | Amy Howlett | R. Webber Hudson | Jessica Hyman | Peter Irwin | Steve Isham | Don Jamison |
Alyssa Johnson | Nancy Jones | Kathryn Jorgensen | Ellen Kahler | Margaret L. Kannenstine | Kasper/Pomerantz Family | Michelle
Kaufman | Christopher Kaufman listrup | Kathleen C. Keenan | Carolyn Kehler | Theo Kennedy | Sandy and Ron Kilburn | Tony Klein
| Jane Knodell | Candy Koenemann | Kathleen Kolb | Jenna and Ryan Koloski | Curtis and Edward Koren | Doreen Kraft | Lee Krohn
| Michele Kupersmith | Hank and Molly Lambert | Julia Landry | Joann and Peter Langrock | Eric Law | Ann Lawless | Marian and
John Lawlor | James and Clorinda Leddy | William Barrette and Christine Lilyquist | Robert A. Lloyd | Suzanne Long | Faye Longo |
Caitlin Lovegrove | Chris and Ellen Lovell | Brian Lowe | Katherine Lutz Coppock | Peter Lynch | Ben Machin | Kate Maclean |
Thomas Macleay | Cathleen Maine | Pollaidh Major | Martha Maksym | Jim Maland | John Malcolm | Ellen Maloney | Martha
Manheim | Frances Marbury | Anne Margolis | Linda Markin and Marie LaPre Grabon | William Marks | Jim Masland | Louisa and
Hasen Mattson | Robert McBride | Susan McCaslin | John McClaughry | Bob and Faith McDonald | Steve McHenry | Betsy and Tim
McKay | Alice Merrill | John Meyer | Lis and Neil Mickenberg | Christy and Marc Mihaly | Mary Miller | Lucy Mitchell | Karen
Mittelman | MK Monley | Celina Moore | Julie and Aaron Moore | Brad and Jenny Morgan | Andrea Morgante | Michael Moser |
Patricia Moulton | Seth Mullendore | Susan and Tim Murray | Dee Myrvang | Jenny and Bill Nelson | John Nelson | Phyl Newbeck |
Alison Clarkson and Oliver Goodenough | Daniel Page | Bob and Terry Paquin | Scudder Parker and Susan Sussman | Carolyn
Partridge | Avram Patt | Skye Peebles | Neil Pelsue | Marianne and Andrew Perchlik | Albert and Marcia Perry | Philip W. Petty |
Richard and Kathryn Phillips | Edward Pinkerton | Andrew and Jilda Pomerantz | David Porteous and Vicky Smith | Dave Potter |
Michael Katzenberg and Linda Prescott | Wright Preston | Monique Priestley | Fran and Spence Putnam | Rebecca Ramos | Anne
Rider and Rob Hinrichs | Alice Robbins | Tom Roberts and Lorie Loeb | Andy Robinson | April Tuck and Ron Carter | Ben Rose and Lori
Fisher | Emily Rosenbaum | Chuck Ross | Eric Sakai | Laury Saligman and John McGill | Jim Salsgiver | Courtney and Jon Satz | Lynn
Ellen Schimoler | Alyssa Schuren | Paula Scott | Brian Searles | Sean Sheehan | Michael Sherman | Brian Shupe and Valerie Capels |
Kate Siepmann | Kathie Sims | Katherine Sims and Jeff Fellinger | Susan Smiley | Gabrielle Ratte Smith | Oakley Smith | Prentiss
Smith | T Smith and J Sutton | Mark and Linda Snelling | Jeb Spaulding | Gus and Cameron Speth | Emily Stebbins-Wheelock | Joan
Stepenske and Robert Troester | Kate Stephenson | Fran Stoddard | Marilyn and Skip Sturman | Donna Sweaney | John Tansey |
Frederic F. Taylor | James Tewksbury | William M. Throop | Maida F. Townsend | John Tracy | David Tucker | Don and Gail Turner |



Todd Tyson, WFVR-LP | Frederick Wackernagel | Emily Wadhams | Peter A. Waite | Kathleen and George Wanner | Sarah Waring
| Elsa Waxman | Frederick and Karen Weston | Mary White | Richard and Kathy White | Kate Williams | Sarah Williamson | Alex
and Jerelyn Wilson | Christopher Wing | Tim and Sue Wing | Sanford and Margaret Camara/Witherell | Green Wind Farm |
Alexander and Vanessa Wolff | Michael Yantachka | Lena Fund of the VCF; Catherine Gates and Mark Yorra | Peter and Rosemary
Zamore | Steven and Sophie Zdatny

Organizations ($150-$499):

Anonymous | A.S. Hudak Lumber and Logging | Addison County Community Trust | Addison County Regional Planning Commission | Big
Picture Farm | Bradford Community Development Corporation | Bourne’s Energy | Brattleboro Development Credit Corporation |
Capstone Community Action | Carrington Community Development Services | Century 21 Farm and Forest | Chamber and Economic
Development of the Rutland Region | Chittenden County Regional Planning Commission | City of St. Albans | Cohen Farms | Craftsbury
General Store; Emily Maclure | CRJ Consulting Group, L3C | The Derrick and Lynn Davis Charitable Fund | Davis and Hodgdon
Associates CPAs | Dynamic Organics | Flywheel Communications | Foley Services | Franklin County Industrial Development Corp |
Goodridge Lumber, Inc. | Green Mountain Traffic Control Inc | Harry Hunt Architects | Hunger Mountain Cooperative | Inspired Coffee
Merchants | Integrated Solar Applications | Integrity Energy | Intervale Center | Island Pond Community Services | Lamoille Economic
Development Corporation | David Raphael, Landworks | Maclay Architects | PW McCoy Corp | Mount Ascutney Regional Commission
| The Mountain Goat | Northfield Community Development Network | Northfield Savings Bank | Onion River Outdoors | Peters
Construction Consultants, Inc | Randolph Area Community Development | Richford Economic Advancement Corp | Rutland Regional
Planning Commission | S and E Projects LLC / DBA Whistle Emporium | Society of American Foresters - Green Mountain Division |
Springfield Housing Authority | Springfield Regional Development Corporation | Stark Mountain Woodworking | Stevens and
Associates, P.C. | Town of Cambridge | Town/Village of Essex Junction | Town of Fairfax | Town of Fairlee, ZPED Administrator | Town
of Highgate | Town of Lyndon | Town of Sharon | Town of Swanton | Town of Wallingford | Town of Wilmington | Two Rivers -
Ottauquechee Regional Commission | Upper Valley Food Co-op | US Small Business Administration | ValleyNet / ECFiber | Vermont
Adult Learning, Inc. | Vermont Affordable Housing Coalition | Vermont Association of Snow Travelers | Vermont Bond Bank | Vermont
Mountain Bike Association | Vermont Natural Ag Products | Vermont Public Power Supply

Leadership Members ($500-$999):

Anonymous | Bob and Carol Ackland | Ethan Atkin | Bank of Bennington | BC Family Fund of the VCF | Bellerose Family Fund of the
VCF | Bill and Ruth Botzow | Brattleboro Savings and Loan | Chelsea Green Publishing | Chroma Technology Corp. | Theron Colby |
Paul Costello | Green Mountain and Finger Lakes National Forests | Larry and Cynthia Gubb | Winston and Mary Hart | Richard and
Emily Hausman | Chris McVeigh | NeighborWorks of Western Vermont | New England Federal Credit Union | Pay It Forward Fund of
the VCF | Robert and Nancy Pope | Raap Family Fund of the VCF | Ned and Cathie Redpath | Resonance | Aly Richards | Patrick
Robins and Lisa Schamberg | Kate and Bill Schubart | Leigh Seddon and Ann Aspell | Smugglers' Notch Resort | Will and Judy Stevens
| Susan and Bob Titterton | Town of Killington | Union Bank | Ed Vilandrie and Martha Cavanaugh | Vermont Housing Finance Agency
| Waitsfield and Champlain Valley Telecom | Washington Electric Cooperative Community Fund | Cathie and Jake Wheeler

Rural Champions ($1,000+):

Anonymous (2) | The Alchemist of Waterbury-Stowe | Patricia Passmore Alley | Joss Besse | Judith Buechner | Cabot Creamery
Cooperative | Sara Coffey and David Snyder | Concept?2, Inc. | Co-operative Insurance Companies | Fairweather Consulting | Judy
Geer and Dick Dreissigacker | Brad and Cathy Irwin | Mateo and Andy Kehler / Jasper Hill Farm | Key Bank of Vermont | Sydney
Lea and Robin Barone | Mascoma Bank | Rob and Karyn Miller | Greg and Carolyn Mayo-Brown | People's United Bank |
Preservation Trust of Vermont | Buzz and Betsy Schmidt | Ross Sneyd | Town of Greensboro | Vermont Federal Credit Union | Vermont
League of Cities and Towns | Vermont State Employees Credit Union

Foundations and Special Project Funders:

Anonymous | Ben and Jerry's Foundation | Judith Buechner | Cabot Creamery Cooperative | Center for an Agricultural Economy |
Chittenden County Regional Planning Commission | Community National Bank | Driven Studios | Efficiency Vermont | Front Porch Forum
| GNAT-TV | Green New Fund of the VCF | The High Meadows Fund | Janes Trust Foundation | Johnson Family Foundation Fund of the
VCF | The Lintilhac Foundation | Bruce M. Lisman | Main Street Landing | Mascoma Bank | National Life Group Foundation | NOFA
Vermont | Norsaga Fund of the VCF | Northern Border Regional Commission | Northfield Savings Bank | The Oakland Foundation |
Ernest A Pomerleau, LLC | Preservation Trust of Vermont | Seventh Generation | Shelburne Farms | Winthrop H. Smith Family
Foundation | Elizabeth Steele Fund | Sunsoil | Sustainable Future Fund of the VCF; Ron Miller | Neil and Louise Tillotson Fund of the NH
Charitable Foundation | Times-Argus / Rutland Herald | Union Mutual of Vermont | UVM Office of Engagement | USDA Rural
Development | Vermont Agency of Commerce & Community Development | Vermont Association of Conservation Districts | Vermont
Community Foundation | Vermont Community Loan Fund | Vermont Federal Credit Union | Vermont Humanities Council | Vermont Land
Trust | VLITE: Vermont Low Income Trust for Electricity | Vermont Mutual Insurance Company | Vermont Natural Resources Council |
Vermont State Employees Credit Union | Vermont Sustainable Jobs Fund | Vermont Transco - VELCO | Vermont Woodlands Association
| VT Digger | Windham Foundation | The Wisdom Connection | The Woodstock Foundation, Inc.

Registration

fees 2% Federal
= 17%

VCRD Support
by Type
Federal: 136,704
Foundations: 303,000
Private: 142,000
State: 89,320 Follow our efforts:
Memberships: 76,033

° Facebook: facebook.com/vicrd

Fee for Service: 47,680 . ;

Registration fees: 15,224 — Twitter: twitter.com/vtcrd

Other: 1,020 4 ' Youtube: youtube.com/TheVCRD
Total: 810,931

Join VCRD. Make a contribution:
virural.org/content/support-us
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WHY DO YOU
SUPPORT VCRD?

"I have countless reasons to donate to VCRD,
perhaps chief among them that in a time of
corrosive political conflict, the Council is careful to
enlist the opinions of all.

It has taken its lead in the vitalization of any number
of towns, villages, and landscapes from the very
local people who will benefit from its advice and
advocacy. VCRD is as important a contributor to our
state’s health as | can imagine."

Sydney Lea, Newbury
Former Poet Laureate of Vermont

Your contribution provides direct support to
rural Vermont communities.

Make a contribution to VCRD today!

https://vtrural.org/content/support-us




