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Welcome Friends and Partners! 

VCRD is so grateful to our friends, partners, donors, and especially to local leaders of all 
ages and walks of life who step up to serve their communiƟes. This is especially true as 
this report goes to press. 

Everything has changed—our work plan, our family lives, our economy. Now at VCRD 
and throughout our society, we are baƩling COVID‐19 and working for a strong recovery, 
and confronƟng racism and all its negaƟve ramificaƟons for our society in Vermont, 
finding our role in the baƩle to end this scourge on our communiƟes. 

2019 saw the Board and Staff of VCRD deeply engaged in towns throughout Vermont—
in major Community Visit efforts in Wesƞord, Rockingham, Poultney, Greensboro, 
Wheelock, Montgomery, and the 4‐town region of Royalton, Sharon, Strafford and 
Tunbridge, and Climate Economy Model CommuniƟes efforts in Randolph, Marshfield, 
Plainfield, and Dorset, and nurturing emerging leaders throughout the state. 

We’ve worked with the Climate Economy AcƟon Team and Partnership, and the Working 
Lands Partnership and CoaliƟon, to successfully promote policies and investments to 
advance innovaƟon in Vermont’s economy, opportunity for rural Vermonters, and 
resilience for our communiƟes. 

Today, our resilience is tested, and the hearts of Vermonters are careworn as we 
confront the COVID‐19 pandemic and its economic fallout and the racism sƟll 
experienced by people of color in this country and in our communiƟes. Our commitment 
to each other, to our communiƟes, and to Vermont is strengthened by this crisis. We 
rededicate ourselves to the fight against racial injusƟce, and to supporƟng the rural 
families, businesses and communiƟes living today under new stresses.  

We cannot choose our Ɵme, or choose the problems we face. But in this Ɵme, we stand 
together and we can use our collecƟve power to act toward the health and well‐being of 
all Vermonters. At VCRD, we have had to postpone community convenings in Barre, 
Barton, Mendon, Bradford and Milton and put future gatherings on hold. We have 
stepped up to help coordinate local COVID‐19 Response and Mutual Aid Teams 
throughout Vermont. We are convening resource providers to help coordinate response 
efforts, and we are helping to lead the work on the Governor’s community recovery task 
force to make sure recovery reaches all Vermonters.  

We are also managing processes to look beyond the crisis to the future of our state, to 
set and advance cornerstone goals for the renewal of rural communiƟes and for a just, 
fair, and resilient Vermont that actualizes the best of our assets and opportuniƟes.  

We will need your help, your partnership, and your leadership more than ever. 

It is the challenges we face that provide meaning to our lives, and it is in striving for the 
collecƟve good that we realize the best in ourselves and in our communiƟes. As proud 
Vermonters, we have a lot of ideals and a history of sacrifice to live up to, and a growing 
consciousness of the need to come together to rebuild, renew, and revitalize Vermont, 
refresh our ideals of jusƟce and fairness, and rededicate ourselves to fulfilling them. We 
are eager and honored to partner with you in the work ahead. 

Megan Camp,  
VCRD Board Co-Chair 

A New Call to Service 

Paul Costello,  
VCRD Executive Director 

Ted Brady,  
VCRD Board Co-Chair 



What is your "day job?" 
I am the CEO of Let’s Grow 
Kids, a non-profit with the 
mission of securing affordable 
access to high-quality 
childcare for all who need it in 
Vermont by 2025. We set our 
sights on childcare because 
we wanted to work on 
something that would have a 
lasting impact on the state, 
and childcare is really a root 

cause issue for economic and workforce development, and so 
many other issues facing the state. This dovetails with why I’m so 
excited to be a VCRD board member: to be part of a larger 
movement committed to community solutions for rural Vermont that 
has a track record of success working authentically in 
communities. 

How did you wind up on VCRD's board? 
I actually remember the exact moment. I was on maternity leave, 
walking my 2- or 3-month-old identical twins through downtown 
Montpelier, when I got the call from Paul asking me if I would like 
to be a voice for early childhood education on the board. I almost 
immediately said yes. In a time-consuming job like mine, with two 
kids, you really have to balance your time, and there are very few 
things I would prioritize, but this was absolutely one of them. I think 
VCRD is uniquely situated to be an engine for a thriving Vermont, 
and I have been so impressed over the years by my interactions 
with them and by seeing how authentically and deeply the council 
is able to work with communities and lift them up to be the masters 
of their own destinies. 

How would you describe VCRD's approach to community 
convening and to public policy? 
It’s not over-bearing, it’s not forceful, it’s not even over-staffed. It’s 
sort of good-old fashioned grit and common sense, from the size of 
the organization with its outsized impact on channeling energy and 
leadership within communities, to your ability to really bring 
together a true cross section of local people. It really feels like the 
community visit conversations tap into the life blood of local 
communities and draw out people’s hopes and dreams in ways 
that are actionable. I have seen some real products come out of 
the community visit priorities. 

What do you see as a major challenge for Vermont in the 
upcoming year, and how do you think VCRD is positioned to 
contribute to a solution? 
We all knew that Vermont faced some serious challenges before 
this all started. With COVID-19, we’ve all had front row seats to just 
how stark the fault lines in our society are, which really puts the 
issues we were facing into the crucible. Now it’s on us to rebuild 
better and I think we can do it, because we’ve been given a sight 
of just how differently we need to do business, as well as the 
permission to think that way. I think VCRD is uniquely positioned to 
support Vermonters in helping us coalesce around what those 
challenges exactly are, and in giving us a vehicle to let 
communities drive the reinvention of Vermont.   

What’s VCRD’s best-kept secret? 
I think the best kept secret is how much work happens on a shoe-
string budget. It’s incredible to see the scope of the work, really the 
entirety of Vermont, that gets affected by the work of VCRD on 
such a modest budget.  

The brilliant, irrepressible, irresistible Paul Bruhn, one of Vermont’s 
most effective leaders and beloved citizens, passed away in 
September 2019. In addition to being the founder and Executive 
Director of the Preservation Trust of Vermont, Paul was a giant in 
the field of historic preservation and community development, and 
a key leader on the VCRD Board who will be greatly missed. Paul 
was the magic catalyst and kind orchestrator who galvanized 
countless community development and historic restoration projects 
across Vermont—over 1,500 at last counting—and inspired and 
encouraged community leaders like no one in his generation of 
Vermont patriots of place. 

Paul served on our Board of Directors for 8 years, and was our 
Secretary at the time of his passing. To the board, and wherever 
he went, Paul brought humor, deep counsel, teasing banter, and 
the last word—always encouraging, empowering and bringing out 
the best in everyone around him. With VCRD, Paul had been a 
member of the VT Council on Culture and Innovation which built 
the idea of a framework and mission for the creative economy in 

Vermont; he later served as a 
member of the Council on the 
Future of Vermont and worked 
for the VT Working Lands 
Coalition. In 2017, VCRD 
recognized Paul’s greatness 
with the Vermont Lifetime 
Leadership Award celebrating 
his transformational role in 
historic preservation and 
community development in 
Vermont. 

We will miss Paul’s admonitions and his laughter; his deep 
seriousness and joy in life. Impossible though it may be, all of us 
here at VCRD will strive to live up to Paul—his model of service, 
love of place, kindness and humor, and dedication to all the people 
of Vermont.  

Interview with Aly Richards  

Tribute to Paul Bruhn 

   Board Member Profiles 



The Our 4-Town Future Community Visit was a unique and 
dynamic process that brought together over 320 voices from 
across 4 town – Royalton, Sharon, Strafford, and Tunbridge – 
to chart a collective, coordinated, and connected vision and action 
plan for the future. Residents of the region decided on 3 priorities 
for the future. Task forces are working today to: move forward on 
housing, with a focus on senior housing; develop comprehensive 
economic development strategies and business supports and 
networking in the region; and expand public land for both 
conservation and recreation. 

The “Poultney Comes Together” process launched in response to 
the closing of Green Mountain College. Over 250 residents came 
together to consider steps they could take, in partnership with the 
town and village, to respond to the challenge and advance positive 
steps in community and economic development to improve the 
prospects ahead. Five priority directions were established and 
groups formed to expand trails, biking and outdoor recreation 
opportunities as an economic driver for Poultney’s future; develop a 
Poultney co-working space and incubator for new start-up 

businesses, and invite newcomers to the town; develop a bank; 
improve broadband infrastructure; and boost Poultney downtown.  

VCRD facilitated two sessions in Westford to identify priorities and 
build action plans to move forward. Task forces are forming and 
work is underway to boost economic development and broadband 
connection; advance the arts and community events; and improve 
traffic safety, walkability and bike-ability. 

   Community 

Looking Ahead 

VCRD continues to support the work of task forces formed through past Community Visits. However, with the spread of the coronavirus 
pandemic in 2020, VCRD’s work has shifted toward supporting Vermont communities as they respond to local needs and plan for econom-
ic recovery efforts ahead. Community response and mutual aid efforts are in full swing across the state as folks step up to support local 
needs. VCRD is honored to be serving them by convening weekly video chats, compiling best practices into a toolkit, and coordinating con-
nections to regional, state, and federal resources. Though communities are not able to gather in person today, the importance of communi-
ty strength and resilience is as strong as ever. 

Community Visits 
Neutral platform for communities to come together to identify goals and opportunities, select top prior-
ities for action, foster and engage local leadership, and connect to state, federal, private, and non-profit 
resources to move ideas to action. 



VCRD is grateful for our partnership with the Vermont Community Foundation (VCF) in our Community Visit 
program through their “Closing the Opportunity Gap” initiative. VCF is devoted to the progress of VT Communities 
and provides significant resources to community projects throughout the state.  

Spotlight  West Burke Revitalization 

On July 11th 2017, Burke residents from all parts of town and all walks of life 

packed the Burke Town School for a performance by the local Bald Mountain 

Boys and a school‐sponsored community barbeque. The room was buzzing 

with excitement and potenƟal; excitement around the chance to highlight and 

celebrate the town’s many assets, and the potenƟal to build on these assets 

and seize the next stage opportuniƟes for unity, community connecƟon, and 

prosperity. Over the next months, over 150 community members came 

together for a series of public forums designed to set prioriƟes for the future 

that spawned three strategic task forces with a membership of over 60 

people. 

Three years later, the town is sƟll pushing ahead with the prioriƟes idenƟfied 

through the One Burke Community Visit process, several of which have led to 

unexpected partnerships and new opportuniƟes. The Village Infrastructure 

RevitalizaƟon and Trails and TransportaƟon task forces have been parƟcularly 

acƟve, and have developed strong working relaƟonships with the local 

Selectboard, Kingdom Trails and the Burke Area Chamber of Commerce. 

Together they have worked to secure a number of funding opportuniƟes, 

many of which are focused on West Burke, a socially and economically disƟnct 

area that was idenƟfied in the Community Visit process as a priority spot for 

redevelopment. 

They received a Municipal Planning Grant from the ACCD to help fund an 

economic development study and community visioning process in West 

Burke, an effort which has leveraged addiƟonal funding from the Vermont 

Community FoundaƟon, Northern Border Regional Commission, Kingdom 

Trails, and the Chamber of Commerce. Other successes have included a 

comprehensive drinking and wastewater study for the village, the 

construcƟon of a single‐track mountain bike trail connecƟng West Burke and 

Burke Hollow, and the hosƟng of annual community gatherings to celebrate 

the groups’ progress and gather feedback from the community. 

And they’re not done yet. “We are partnering with community members and 

the school to plan and complete needed projects in Burke such as: a food 

pantry in West Burke; beauƟficaƟon projects such as painƟng fences, planƟng, 

and mulch spreading at parks and playgrounds; and more traffic calming signs 

for West Burke and Burke Hollow,” says Desiree Hertz, a Burke local who 

chaired the 2017 Community Visit process. 

“The VCRD Community Visit in 2017 
was an energizing process that helped 
launch some productive conversations in 

Burke. Throughout this process, all 
participants’ ideas and voices were in-
cluded, thanks to expert facilitation.”  

‐Desiree Hertz, “One Burke”  
Community Visit Chair 

    



Climate Economy Model 
Communities Program 
Helping Vermont communities rally citizens 
together to identify and implement action ideas 
that increase economic prosperity and reduce 
carbon emissions. 

While formal VCRD support for efforts in Randolph came to a 
close in spring of 2019, the Randolph Region Re-Energized (R3) 
initiative still supports two task forces pushing forward with 
positive work focused on energy opportunities and economic 
revitalization. 

Swanton had a tremendously successful collaboration with 
Efficiency Vermont and Vermont Gas Systems, providing over 
100 home energy visits and bringing the high efficiency modular 
home for a stay on the Swanton Green. 

The process in Marshfield/Plainfield, named Revitalizing All 
Marshfield and Plainfield (RAMP) attracted nearly 150 
participants and resulted in 4 task forces focused on the two 
village centers, a local food network, transportation, and energy. 
Particularly successful has been a collaboration with Efficiency 
Vermont delivering major incentives for energy improvement work 
at Twinfield School, and additional investments at Twin Valley 
Senior Center and the Plainfield Town Hall and Opera House. 

In Dorset, 120 people gathered at the Dorset School to kick off 
the process with forums and a delicious locally sourced meal. 
“Dorset Tomorrow” consists of four task forces working on 
increasing affordable housing and attracting new residents, 
building community unity, transforming Dorset’s energy usage & 
generating more electricity locally, and improving Dorset’s 
transportation options. 

Climate Catalysts Program 
At the end of 2019 VCRD launched the Climate Catalysts 
Program designed to provide leadership and project support to a 
cohort of local leaders working on climate initiatives in their 
communities. 45 Vermonters from all corners of the state applied 
for the program and a great group of 12 were selected. They 
have been gathering in-person and virtually as they provide 
mutual support with implementation of local projects.  

 

   Community 



Profile  Laurel Green 

In the fall of 2019, the Town of Rockingham, including Bellows 

Falls and Saxtons River, parƟcipated in VCRD’s Community Visit 

Program. Named “Let’s Take AcƟon Rockingham,” the effort 

aƩracted hundreds of area residents for robust discussions about 

what makes this community great and where there are 

opportuniƟes to make it even beƩer. Along with building a youth 

center and redeveloping Bellows Falls buildings, the community 

decided that advancing community energy, efficiency, and 

resiliency is a key priority for the future of Rockingham. 

Laurel Green stepped forward to lead the task force, now 

named Sustainable Rockingham, and with the support of many 

local volunteers and staff at the Vermont Council on Rural 

Development, she is off to a great start. Just as the community 

visit process was coming to a close, Laurel was selected to join 

VCRD’s Climate Catalysts Leadership Program. She has joined this 

cohort of 11 other leaders from all corners of Vermont working to 

engage their community as they push forward with local climate 

and energy iniƟaƟves. Through in‐person and virtual sessions and 

one‐on‐one connecƟons, Laurel and the other members of this 

group are able to gain insights, share learning, and find 

opportuniƟes for collaboraƟon. 

As with many members of the Climate Catalysts, and community 

leaders more generally, Laurel and her team have shiŌed some of 

their work towards response to Covid‐19. As one of the leaders of 

Rockingham’s efforts, she helped to establish the Rockingham 

Help and Helpers, a collaboraƟon working to connect those in 

need with those who have something to share. Laurel and dozens 

of others building similar local mutual aid efforts have parƟcipated 

in weekly VCRD calls to hear from resource providers and fellow 

organizers and to share learning and best pracƟces. For VCRD, 

leaders like Laurel who dedicate deep thought and boundless 

energy to their service, are the most essenƟal ingredient in 

community success. Across our programs we work to unleash the 

power of these leaders to get great things done. 

“I care deeply about my community, and even 
before the ‘Let’s Take Action Rockingham’ process 
I had decided that I was ready to invest time and 

energy towards Rockingham’s success. VCRD’s 
community visit helped to refine our town’s focus. 
And now, the Catalysts Program and the Covid-19 
community organizer meetings are a source of both 

tangible advice, expertise, and networking. The 
mutual support and group learning that comes 
from these programs is essential for me as I 

collaborate with others to help my community grow 
into these uncharted times ahead.”  

‐Laurel Green, Chair, Sustainable Rockingham 

    



2019 Lifetime Leadership Award: Gus Seelig 

The LifeƟme Leadership Award 

was presented to Gus Seelig, 

ExecuƟve Director of the VT 

Housing & ConservaƟon Board. 

Under his leadership, VHCB has 

invested $370 million in state 

funding to develop or rehabilitate 

13,000 affordable homes, 

conserve 740 farms comprising 

167,000 acres, and 267,600 acres 

of natural areas and recreaƟonal and forest lands, and 

restore 71 historic community buildings. Gus embodies for 

so many of us many of the best ideals as Vermonters—

conservaƟon of the land married to strong town centers, 

and housing with dignity for all members of the VT 

community. Gus is a collaboraƟve engineer and peerless 

champion of the people, buildings and land of VT. 

Vermont Community Leadership Award: Emily Maclure 

The Vermont Community 

Leadership Award was presented 

to the owner and operator of 

the Craftsbury General Store, 

Emily Maclure. Emily (left) has 

owned the store since 2012 with 

Kit Basom (right). She grew up in 

Orleans VT, but spent a decade 

living in Los Angeles as an event 

organizer. The sense of 

community is what brought her back to the NEK and also 

what drives her career. Emily is vice chair of the Craftsbury 

Planning Commission, Co‐Chair of the Center for An 

Agricultural Economy Board and one of the proud hosts of 

the Annual Craftsbury Block Party. When VCRD produced 

the Craftsbury Community Visit process in 2015, Emily 

served as Community Visit Chair. Everywhere she goes, 

Emily builds community through food and fun, along with 

her positive energy and can‐do spirit. 

2019 Vermont Community Leadership Summit 
Local Leadership for the Future of Vermont Communities 

Over 500 local leaders working to improve life in their communities came together at the 2nd Annual VT Community Leadership 
Summit to follow up on action and progress since the 2018 Summit, hear inspiring stories of community success, access skills to 
support community initiatives, engage in envisioning the future of Vermont leadership, and connect to leadership resources.  

Leadership Awards 
Celebrate Vermonters who exemplify “dedication, integrity and honorable service to community and to 
rural Vermont,” and who have had a “transformational” effect on their communities.  

   Leadership 



Working Lands Initiative 
VCRD’s Vermont Working Landscape Partnership includes over 
1,000 farm, forest, value-added businesses and individuals 
working together to advance investment in the enterprises that 
conserve Vermont’s land in practice and serve as a key 
foundation for the culture and economy of rural Vermont. The 
Partnership’s leadership council framed and supported the 
passage of the Working Lands Enterprise Fund to invest in the 
Renaissance of agriculture and innovative entrepreneurism in the 
natural resource economy. The fund spurs start-ups, supports 
growing businesses, and builds infrastructure to support jobs, 
communities, and the landscape of Vermont. Since WLEF’s 
inception in 2012, VCRD has convened the Working Lands 
Coalition to serve as the crucial promoter of the investments. 
After seven years of the program: 

203 agriculture and forestry projects have been 
funded 

$6 million in Working Lands funds were distributed 

$10 million in matching funds were leveraged 

$27 million in addiƟonal sales for the Vermont 
economy 

508 direct new jobs were created 

For every $10,000 invested 1 new job is created 

   Climate Economy Action Team 
Since 2017, VCRD has convened the Climate Economy Action 
Team (CEAT) dedicated to advancing initiatives to expand 
distributed energy generation and efficiency in Vermont, 
cultivating climate economy entrepreneurs and startup 
businesses, and reducing Vermont’s carbon impact while creating 
jobs, and attracting youth and creative businesses to the state.  

In the 2019 legislative session, CEAT successfully advocated for 
several policy initiatives to advance Vermont’s climate economy. 
These included:  

 Increased investment in low and middle income home 
weatherization 

A new incentive for those purchasing electric vehicles 

Ongoing participation by the Scott administration in the 
Transportation Climate Initiative, a regional program to place 
caps on emissions from the transportation sector 

Steps to enable Vermont’s efficiency utilities to invest in 
efficiencies in transportations and heating 

For 2020, CEAT adopted a platform of support for an ambitious 
legislative agenda, but is also working to convene regional 
conversations to highlight successful climate economy business 
strategies. Covid-19 has resulted in the temporary suspension of 
these efforts, but we plan to return to this work, online and in 
person, in the near future. 

   Policy 



Individuals ($50-$499): Bob Ackland | J. Riley Allen | Richard Allman | Alice and Richard 
Angney | Anonymous (11) | Jill Arace | Ethan Atkin | Barrie and David Bailey | Diana and 
Charles Bain | Rebecca Balint | William Barrette and Christine Lilyquist | Robert Bast and 
Laura Carlsmith | Helen Beattie and Brendan Buckley | Berlejung family | Joss Besse | Kathy 
Beyer | Beth Binns | Michael Birnbaum and Karen Seeger | Putnam Blodgett | Tiffany Bluemle 
| Thomas and Mariette Bock | Louise Bonvechio | Al Boright | Michael Bosworth and Naomi 
Lindenfeld | Bill and Ruth Botzow | Darby Bradley | J Mark Billian and Anne Brin | Trudi 
Brock and Paul Kristensen | Charlie and Wynne Browne | Chess Brownell | Tamela Browning | 
Paul Bruhn | Sally Burrell | Philip Cabot Camp | Megan Camp and Alexander Webb | Erica 
Campbell | Darcy and Philip Carter | Lisa Cashdan and Peter Stein | Larry Cassidy | Sandal 
and Paul Cate | Alison Clarkson and Oliver Goodenough | Hal and Shelley Cohen | Vaughn 
T. Collins | Peter Condaxis | Chip Conquest and Fay Homan | Jon and Rebecca Copans | 
Knox Cummin | Judy and Andy Dales | Elizabeth Davis | Lauren-Glenn Davitian | Kathryn 
Dawson | David Deen | Gregory Dennis | Alexander DePillis | Sally Dodge & Dale 
Guldbrandsen | Kari Dolan | Johannah Donovan | Zon Eastes and Margaret Spencer | 
William and Marilyn Edgerton | David Ellenbogen | Jane Ewing | Peter Falion | Don Faulkner 
| Don Faulkner | Marty and Steve Feltus | Mike Flynn | Patsy and Patrick French | Alison 
Friedkin | Peter and Caroline Fritzinger | Kenneth Gaertner | Lenny and Elizabeth Gibson | 
Ernest and Charlotte Gibson | Peter Gilbert and Cindy Char | Eloise Girard | Dee and Kevin 
Gish | Jeff Glassberg and Amanda Bodell | David Goodman | Wayne and Deborah 
Granquist | Lucy Gratwick | Linda Gray | Susan Green | Vernon Grubinger and Tracey 
Devlin | Shannon and Melissa Haggett | Scott Hammond | Marilyn and Jim Hand | Thomas 
Hark | Roberta Harold and Wayne Fawbush | Nate Hausman | Richard and Emily Hausman | 
Cheryl and Ward Heneveld | Des Hertz | Pixley Hill | Alexa Holleran | Don and Allison 
Hooper | Peter and Wendy Hopkins | Susan Houston | Bob and Cora May Howe | R. 
Webber Hudson | Nancy Wayne Jaffe | Lauren Jarvi and Lenny Gerardi | Alyssa Johnson | 
Kathryn Jorgensen | Bob Justis | Ellen Kahler | Michael Katzenberg and Linda Prescott | 
Kathleen C. Keenan | Carolyn Kehler | Paul Kervick | Rob and Sandy Kilburn | Rep. Warren 
Kitzmiller | Candy Koenemann | Jenna and Ryan Koloski | Lee Krohn | Hank and Molly 
Lambert | Julia Landry | Marian B Lawlor | James Leddy | Louis Mannie Lionni | Robert A. 
Lloyd | Katherine Lutz Coppock | Peter Lynch | Thomas and Charlotte Macleay | Martha 
Maksym | John Malcolm | Martha Manheim | Anne Margolis | Linda Markin & Marie LaPre 
Grabon | William Marks | Kathleen and William Mathis | Louisa and Hasen Mattson | Robert 
McBride | John McClaughry | Margaret and Patrick McCoy | Bob and Faith McDonald | Stu 
McGowan | Thomas McHenry | Andrew and Bethany Menkart | Lis & Neil Mickenberg | 
Christy and Marc Mihaly | Mary Miller | Celina Moore | Julie Moore | Andrea Morgante | 
Brett T. Morrison | Sheila Morse | Cherie Morse and Kurt Cotanch | Tim and Susan Murray | 
Jenny Nelson | John Nelson | Phyl Newbeck | Northfield Community Development Network | 
Ms. Sean-Marie Oller | Emma Ottolenghi | David Palmer | Robert and Theresa Paquin | 
Carolyn Partridge | Philip and Catherine Peltz | Andrew Perchlik | Albert and Marcia Perry | 
Philip W. Petty | Andrew and Jilda Pomerantz | Robert and Nancy Pope | David Porteous 
and Vicky Smith | Dave Potter | Wright Preston | Monique Priestley | Janet Ressler | Aly 
Richards | Anne Rider and Rob Hinrichs | Tom Roberts and Lorie Loeb | Patrick Robins and Lisa 
Schamberg | Andy Robinson | Ben Rose and Lori Fisher | Linda Saarnijoki | Eric and Suzanne 
Sakai | Jon Satz | Chip Sawyer | Paula Scott | Leigh Seddon and Ann Aspell | William and 
Abigail Sessions | David and Patricia Sharpe | Michael Sherman | Brian Shupe & Valerie 
Capels | Kate Siepmann | Katherine Sims and Jeff Fellinger | John Sinclair | Heather Skilling 
| Dan Smith | Oakley Smith | Gabrielle Smith | Tim Smith | Todd Smith | Jeb Spaulding | 
Gus and Cameron Speth | Stark Mountain Woodworking | Emily Stebbins-Wheelock | Greg 
and Jennifer Stefanski | Joan Stepenske and Robert Troester | Kate Stephenson | Fran 
Stoddard | Marilyn and Emanuel Sturman | Kelli Sutton-Bosley | Donna Sweaney | William 
M. Throop | Maida F. Townsend | John Tracy | Dale and Nancy Trombley | April Tuck and 
Ron Carter | Vermont Interfaith Power & Light | Frederick Wackernagel | Emily Wadhams | 
Kathleen and George Wanner | Karina and Stuart Warshaw | Frederick and Karen Weston | 
Cathie and Jake Wheeler | Richard and Kathy White | Kate Williams | Alex and Jerelyn 
Wilson | Christopher Wing | Sanford and Margaret Camara/Witherell | Wolcott/
MacCausland Families | Alexander and Vanessa Wolff 

Organizations ($150-$499): Addison County Community Trust | Addison County Regional 
Planning Commission | American Flatbread at Lareau Farm | Anonymous (2) | Bardill Land & 
Lumber Co. | Bellerose Family Fund of the VCF | Bensonwood Homes | Bourne’s Energy | 
Bradford Community Development Corporation | Center for an Agricultural Economy | 
Craftsbury General Store, Emily Maclure | Dosoris Fund of the NH Charitable Foundation | EC 
Fiber | Town of Fairfax | Flywheel Communications | Franklin County Industrial Development 
Corp | Goodridge Lumber, Inc. | Green Lantern Solar | Green Mountain Power | Paul M. 

Thanks to the many 
contributors who support our 
work in service to Vermont’s 
rural communities. Annual 
membership dues contribute to 
fund all of VCRD’s 
programmatic activities. 

Support us at: vtrural.org 

MISSION STATEMENT 

The Vermont Council on 
Rural Development (VCRD) 
helps Vermont citizens 
build prosperous and 
resilient communities 
through democratic 
engagement, marshalling 
resources, and collective 
action. 

VCRD STANDS FOR 

Local Democracy 
Rural Voice 
Engagement 
Patriotism of Place 
Community Renewal 
Working Lands 
Innovation 
Climate Economy 
Youth 
Community 

   Members and Donors 



Harlow, Harlow Farm | Harry Hunt Architects | Housing Trust of Rutland County | 
Hunger Mountain Cooperative | Integrity Energy | Lamoille County RPC | Lamoille 
Economic Development Corporation | Landworks | LCRCC/Greater Burlington Industrial 
Corps | Main Street Family Dentistry | PW McCoy Corporation | Miller Farm Inc | 
Northeastern Vermont Development Association | Pay It Forward Fund of the VCF | 
Richford Economic Advancement Corp | Root 5 Farm | Rutland Economic Development 
Corporation | Rutland Regional Planning Commission | Laury Saligman, Conservation 
Collaborative | Shelburne Farms | Society of American Foresters - Green Mountain 
Division | Springfield Housing Authority | Stevens & Associates, P.C. | Strolling of the 
Heifers | Town of Colchester | Town of Coventry | Town of Dorset | Village of Essex 
Junction | Town of Fairfield | Town of Fairlee, ZPED Administrator | Town of Highgate 
| Town of Lyndon/Village of Lyndonville | City of Vergennes | Town of Wallingford | 
Town of Wilmington | Two Rivers Ottauquechee Regional Commission | Upper Valley 
Food Co-op | Vermont Association of Snow Travelers | Vermont Affordable Housing 
Coalition | Vermont Public Power Supply | Weston & Sampson Engineers | White + 
Burke Real Estate Investment Advisors 

Leadership Members ($500-$999): Acorn Fund of the VCD; Aaron J. and 
Barbarina M. Heyerdahl | Anonymous (2) | Bank of Bennington | BC Family Fund of 
the VCF | Chittenden County Regional Planning Commission | Chroma Technology Corp. 
| Sara Coffey and David Snyder | Paul Costello | Newt Garland | Greater Burlington 
Industrial Corp. | Rosanne Greco and Higley Harmon | Green Mountain & Finger Lakes 
National Forests | Winston and Mary Hart | Rebecca Holcombe | Housing Vermont | 
Joe Larkin | Main Street Landing | NeighborWorks of Western Vermont | Passumpsic 
Savings Bank | Will and Lynette Raap | Kate and Bill Schubart | Smugglers’ Notch 
Resort | Ross Sneyd | St. Albans Cooperative Creamery | Will and Judy Stevens | 
Susan and Bob Titterton | Town of Killington | Union Bank | Vermont Housing Finance 
Agency | Washington Electric Cooperative Community Fund 

Rural Champions ($1,000+): The Alchemist of Waterbury-Stowe | Patricia 
Passmore Alley | Anonymous (2) | Greg and Carolyn Mayo-Brown | Judith Buechner | 
Co-operative Insurance Companies | Fairweather Consulting | Joseph and Renae Fusco | 
Mateo and Andy Kehler, Jasper Hill Farm | Key Bank of Vermont | Rob and Karyn 
Miller | People’s United Bank | Buzz and Betsy Schmidt | Union Mutual of Vermont | 
Vermont Creamery | Ed Vilandrie and Martha Cavanaugh | Vermont Gas Systems | 
VSECU: Vermont State Employees Credit Union | Yankee Farm Credit 

Foundations and Special Project Funders: Patricia Passmore Alley | 
Anonymous | Bay and Paul Foundations | Burlington Electric Department | Cabot 
Creamery Cooperative | Capstone Community Action | Center for an Agricultural 
Economy | Chittenden County Regional Planning Commission | Concept2, Inc. | Encore 
Renewable Energy | Energy Action Network | Judy Geer and Dick Dreissigacker | The 
High Meadows Fund | Janes Trust Foundation | Johnson Family Foundation Fund of the 
VCF | Sydney Lea and Robin Barone | The Lintilhac Foundation | Ron Miller | National 
Life Group | NeighborWorks of Western Vermont | NOFA Vermont | Northeastern 
Vermont Development Association | Northern Border Regional Commission | Northwest 
Regional Planning Commission | Pomerleau Properties; Antonio B. Pomerleau LLC | 
Preservation Trust of Vermont | Redstone | Renewable Energy Vermont | SE Group | 
Shelburne Farms | Elizabeth Steele Fund | Sustainable Future Fund of the VCF | USDA 
Rural Development | Vermont Agency of Commerce & Community Development | 
Vermont Association of Conservation Districts | Vermont Community Foundation | 
Vermont Community Loan Fund | Vermont Energy Investment Corp | Vermont Land Trust 
| VLITE: Vermont Low Income Trust for Electricity | Vermont Mutual Insurance Company 
| Vermont Natural Resources Council | VSECU: Vermont State Employees Credit Union 
| Vermont Sustainable Jobs Fund | Vermont Transco-VELCO | Vermont Woodlands 
Association | The Woodstock Foundation, Inc. 

Summit and Event Sponsors: Ben & Jerry’s | Cabot Creamery Coop | 
Community National Bank | Front Porch Forum | Key Bank of Vermont | Main Street 
Landing | Mascoma Savings Bank | National Life Charitable Foundation | National 
Life Group | North Country Federal Credit Union | Northfield Savings Bank | Stone 
Environmental | Neil and Louise Tillotson Fund | University of Vermont Extension | 
Vermont Community Foundation | Vermont Economic Development Authority | Vermont 
Innovation Commons | Vermont Works | Vermont Transco-VELCO | Windham 
Foundation 

BLACK LIVES MATTER 

All of us at the Vermont Council 
on Rural Development are deeply 
saddened by the wrongful deaths 
of George Floyd, Breonna Taylor, 
Ahmaud Arbery, and many 
others, and the ongoing history 
of racial oppression and inequity 
in our country. As an 
organizaƟon focused on the 
strength, vitality, and prosperity 
of our communiƟes, we know 
that any work to move Vermont 
forward must acknowledge and 
address the injusƟces inherent in 
our systems and beliefs. Our 
mission has always been to bring 
together Vermonters in all their 
diversity to build a prosperous 
and resilient future, and if the 
events of the past few weeks 
have made anything clear, it’s 
that no individual, government, 
or organizaƟon, including ours, is 
above the need to look deeply 
and criƟcally at their own 
pracƟces and to idenƟfy ways to 
do beƩer. We join forces with all 
who work to dismantle white 
supremacy and systemic racism 
as well as to eliminate police 
brutality in our country and 
dedicate ourselves to work for an 
inclusive and equitable future. 
Black Lives MaƩer. 

 



Vermont Council on Rural Development  
PO Box 1384, Montpelier VT 05601-1384 
802-223-6091 | info@vtrural.org 

www.vtrural.org 

Join VCRD. Make a contribution.  
Follow our efforts: 
Website: vtrural.org 
Facebook: facebook.com/vtcrd 
Twitter: twitter.com/vtcrd 
Youtube: youtube.com/TheVCRD www.vtrural.org 

23 years of Strategic Engagement for Action 
through 73 Community Visits creating over 265 
community projects with thousands of volunteers. 

Led Broadband and Digital Economy Development 
Projects with 92 Vermont towns. 

Helped bring Front Porch Forum to every town in 
Vermont (the only state with community based 
social networks in every town). 

Developed 40 Downtown Wi-Fi Zones, supported 
the development of 40 municipal websites, and 
helped hundreds of businesses and non-profits 
enter the digital age. 

Led the development of VT’s Working Lands 
Enterprise Fund that has increased business income 
by $27M and created over 500 new jobs. 

Built over 22 Vermont Conferences and Rural 
Summits engaging over 6,000 people working 
together to spearhead rural progress. 

Developed 9 policy councils to unite Vermont 
efforts for the working landscape, in-state energy 
development, planning, the creative economy, the 
climate economy, and in setting vision through the 
Council on the Future of Vermont. 

Leading new initiatives to make Vermont a 
national leader for small business creation in the 
Climate Economy. 

Leading a statewide initiative to support 
community leadership in Vermont cities and towns. 
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