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$200 Million Reasons 

To Get To Know Your 

Selectboard:  Thinking 

About the Coronavirus 

Local Fiscal Recovery Fund



What We’ll Cover:

• How Much

• How It Can Be Used

• New Rules

• VLCT’s Advice



• American Rescue Plan Act (ARPA) – $1.9 trillion stimulus package signed 

into law March 11, 2021

• Purpose – Combat the COVID-19 pandemic, including health and economic 

impacts

• $350 billion for eligible state, local, territorial and Tribal governments 

through the Coronavirus State and Local Fiscal Recovery Funds

• The money will be distributed through the U.S. Department of the Treasury 

• It is subject to the requirements specified in the Final Rule issued by 

Treasury and effective April 1, 2022

American Rescue Plan Act 



American Rescue Plan Act

Coronavirus State and Local Fiscal Recovery Fund 

Vermont’s Share:

• State of Vermont * $1,049,287,303

• Counties** $121,202,550

• Metro Cities $20,721,902 

• Non-Entitlement Units $58,788,245

of Government (NEUs)

TOTAL ARPA State and Local Funds: $1,250,000,000

*  Only half the State money has been allocated.  The remaining half will be allocated during the 2022 legislative session.

** County money has been reallocated to municipalities.  Payments (local and county) can be found by clicking HERE.

https://finance.vermont.gov/sites/finance/files/documents/About_Dept/Local%20Fiscal%20Recovery%20Payments.xlsx


American Rescue Plan Act

Coronavirus State and Local Fiscal Recovery Fund 

The Vermont Department of Finance and Management is 

“Administering” the Funds

A list of the allocations by city, town and village is available on their 

website at: https://finance.vermont.gov/covid-19-guidance

Every recipient in Vermont is receiving non entitlement unit funding 

and county funding, split over two years. 

https://finance.vermont.gov/covid-19-guidance


American Rescue Plan Act

Coronavirus State and Local Fiscal Recovery Fund 

➢ ARPA - Implemented through the Final Rule, available online at 

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

➢ Timeline:

• 1st payment (local and county) August 2021

• 2nd payment (local and county) summer 2022

• All funds must be obligated by December 31, 2024

• All funds must be expended by December 31, 2026

• Any funds not spent by December 31, 2026, must be returned to Treasury

➢ State and Local ARPA – follows the same timeline and rules 

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://www.vlct.org/resources/american-rescue-plan-information#faq-What-is-the-definition-of-%22obligate%22?




What You CAN Spend $ On

Seven (7) Categories:

1. Public Health

2. Negative Economic Impacts

3. Services to Disproportionately Impacted Communities

4. Premium Pay

5. Infrastructure (Water, Sewer, Broadband)

6. Revenue Replacement

7. Administrative

https://www.vlct.org/news/arpa-revenue-loss-calculator-nemrc-users


What You CAN Spend $ On



What You CAN NOT Spend $ On

1. Non-Federal Match* - you can include your ARPA $ in your capital 
stack, you just cannot use it as match for other federal grants

2. Pension Funds

3. Infrastructure Not Directly Addressed in ARPA

4. Rainy Day Funds, Financial Reserves, and Outstanding Debt



• You can:

o Pool your funds with other municipalities to achieve scale for deeper impact 
and long-term sustainability that benefits your community.

o Transfer your funds to non-profits or other eligible third-party organizations 
performing ARPA eligible projects that benefit your community.

o Take time to be patient and think bigger - see how the State of Vermont’s 
ARPA money will be deployed, as well as other federal funding that is and 
could be on its way like the Infrastructure Investment and Jobs Act and the 
Build Back Better Act.

Eligible Uses: COVID-19 Pandemic Response

Things to Consider:



• The legislative body of a municipality is the ultimate arbiter of how ARPA 

funds will be spent; there is no higher authority or approval process

• All municipalities will be required to report on their spending directly to Treasury

• All municipalities, other than Burlington, have an annual reporting schedule due 
April 30th each year, 2022-2027

• Reporting guidance issued by Treasury and additional ARPA resources are 

posted on VLCT’s ARPA webpage:  

• https://www.vlct.org/resources/american-rescue-plan-information

ARPA Spending & Reporting – General Information 

https://www.vlct.org/resources/american-rescue-plan-information


ARPA Vermont- Emerging Ideas:

• Waitsfield: wastewater treatment plant to support housing development
• Rutland: improve air quality in town hall, extending water and sewer lines
• Montgomery: municipal sewer system
• St. Albans Town: exploring water and sewer projects
• St. Albans City:  neighborhood stabilization/housing rehab
• Highgate: water and sewer projects
• Ferrsiburgh: water projects, broadband
• Panton: digitizing land records
• Barre Town: stormwater, water projects, radio coverage for EMS
• Cavendish: sewer/updating pump stations, water projects, digitizing land records, public building 

ventilation, hybrid meeting support
• Manchester: revenue replacement, improving EMS and EOC facilities, sewer improvements, town hall 

ventilation
• Montpelier: revenue replacement, water/sewer/stormwater projects, housing 
• Weathersfield: grants to businesses, water and stormwater projects, COVID modifications to public 

facilities, premium pay (police)
• South Burlington: restore staffing levels



ARPA - Nationally

• National League of Cities COVID-19 Local 
Action Tracker

• ICMA ARPA Local Fiscal Recovery Fund 
Spending Priorities Survey

• U.S. Department of the Treasury - Early 
Reporting Highlights – Coronavirus State 
and Local Fiscal Recovery Funds (October 
14, 2021)

https://www.nlc.org/resource/covid-19-local-action-tracker/
http://file/C:/Users/kbuckley/Downloads/ICMA%20Survey%20Research%20American%20Rescue%20Plan%20Act%20Local%20Fiscal%20Recovery%20Fund%20Spending%20Priorities.pdf
https://home.treasury.gov/system/files/136/Early-Reporting-Highlights-Coronavirus-State-and-Local-Fiscal-Recovery-Funds.pdf


ARPA - Nationally

National League of Cities COVID-19 Local Action Tracker:

• Replace roofs for low-income seniors and homeowners with disabilities

• $2,500 grants for households earning <40% AMI for household expenses: rent, utilities, childcare, 
medical, groceries, fuel, etc.

• Social distanced outdoor dining spaces, green spaces

• Safe rest villages – sleeping pods for people experiencing homelessness

• Universal basic income pilot program - $200/month foe 200 families for 2 years

• Park improvements; community center enhancements

• Cover 100% infrastructure costs to incentivize development of mixed-income housing

• New downtown park with skate park to boost tourism

• Water/sewer/stormwater/broadband, lost revenue, premium pay

https://www.nlc.org/resource/covid-19-local-action-tracker/


VLCT ARPA Assistance and 

Coordination Program 
• Guidance and project eligibility analysis

• Webinars, targeted trainings, technical assistance, best practices

• In-person and virtual meetings with local officials and staff

• Answer questions (arpa@vlct.org)

• Guidance with compliance, reporting, and transparency

• Collaboration/partnerships with RPCs, SOV, RDCs, statewide non-profits, private consultants, etc. to 
ensure needs of municipalities are met related to project ideation, implementation and 
management

• ARPA resources webpage:

https://www.vlct.org/resources/american-rescue-plan-information

mailto:arpa@vlct.org
https://www.vlct.org/resources/american-rescue-plan-information


Regional Planning Commission Assistance

• Identify needs and top priorities for designing and building projects that 

are consistent with existing State, regional and local plans.

• Respond to inquiries on eligibility to facilitate local discussions among 

stakeholders on specific projects.

• Provide other assistance as needed from local communities in 

coordination with VLCT.

• Work with VLCT, regional development corporations, and private 

consultants working with municipalities to ensure needs of local 

communities are met, especially related to project development and 

management.

For more information on the State of Vermont’s 11 

Regional Planning Commissions visit:

https://www.vapda.org/

https://www.vapda.org/


Thank You!
Ted Brady, Executive Director 

VLCT

tbrady@vlct.org

(802) 316-4475

https://www.vlct.org/resources/american-rescue-plan-information

https://www.vlct.org/resources/american-rescue-plan-information

