3/09 VCLN Workshop

Positioning Your Project For Success: The Path From Idea to Successful Grant — Chat from
Zoom Call

WHO’S ON THE CALL?

Anne Lezak, ADL Consulting, Burlington

Marty Gallagher Bellows Falls , GRAS

Betsy Alexander in Lebanon, NH for Bradford Teen Center

Janet Shatney, Barre City Planning Dlrector

Tom Kidder, Tucker Mountain Town Forest

Greetings! Gail Nunziata, Broad Brook Community Center, Guilford

Phyllis Ershowsky, PKE Marketing & PR Solutions, on behalf of Pittsford Village Farm

West Newbury, VT

Hedi Parafina, Thetford, Latham Memorial Library, Trustee

Craftsbury Common, VT Planning Commission

Hi - Vic Ribaudo, Rochester. Working with volunteer group on repurposing high school building
Theresa Schwegel, Monkton (RML) Library, trustee

Jeff Gephart, Rochester, Town Energy Coordinator

Bob Avery, Brattleboro, Springfield Supported Housing

Kacey LaBonte, Morrisville, Salvation Farms

Betty Frye Guilford Vermont

Barbara Doyle-Wilch Middlebury. Board member Counseling Service of Addison County
Gina Campoli, Town of Craftsbury

Deborah Granquist, Weston, Wilder Memorial Library (Trustee)

Kathy Lavoie ~ Northwest Regional Planning Commission representing Franklin & Grand Isle counties
Liz Curry, consultant on multiple nonprofit and municipal community development projects
Jessica Clapp, Wilder Memorial Library in Weston

April Dunham- Bennington County Head Start Bennington, VT

Ann Kelley, Derby Vt Just a community member trying to build a park.

Mariah Noth, Burlington, VT Farm & Forest Viability Program



Margaret Woodruff, Charlotte Library
Tricia Follert, Community Development, Morristown

RESOURCES / PARTNER CONTACT INFO
Nick Kramer, VCRD:
Here's the link to the Workshop Library: https://www.vtrural.org/leadership/workshops/library.

Here's the link to the Leadership Guide: https://www.vtrural.org/leadership/guide.

Here's the link to register for upcoming workshops: https://www.vtrural.org/leadership/workshops.

DISCUSSION

10:48:56 From Jessica Roberts to Everyone : Who is Paul Brune?
10:49:47 From Jessica Roberts to Everyone : Maybe | missed it

10:50:03 From Jon Copans to Everyone : Paul Bruhn was the longtime President of VT Preservation
Trust. Paul passed away in 2019.

10:54:25 From Gary Dir to Everyone : | understand this meeting is being recorded ....correct Jon? |
want to send to several people.

10:55:23 From Jon Copans to Everyone : Most definitely. You can find all of our workshop recordings
here - https://www.vtrural.org/leadership/workshops/library

10:55:54 From Linda Lotti to Everyone : What was the timeframe for this project? From Community
Visit to start of renovations?

10:58:07 From Linda Lotti to Everyone : thanks - have to run

10:58:15 From Reeva Murphy to Everyone : Is there a resource that compiles the application/funding
decision timelines for major public funding sources?

10:58:18 From Deborah Granquist to Everyone : This has been great — informative and helpful. Have
to run to another call.

10:59:18 From Jessica Roberts to Everyone : Where do you find the finders available tho? We are a
farmers market, for instance.

10:59:26 From Jessica Roberts to Everyone : We are not building specific.

10:59:50 From Reeva Murphy to Everyone : Are there guidelines for the level of rigor expected for
feasibility studies?

11:00:12 From Jessica Roberts to Everyone : /I meant funders
11:00:19 From Kathy Lavoie to Everyone : But often times the funders aren't known

11:00:29 From Liz Curry to Everyone : Something else that might be useful for communities is a toolkit
that explains getting the Selectboards on board to leverage the funding benefits of using ACCD
designations like designated village centers, neighborhood development areas, and certified local govt.


https://www.vtrural.org/leadership/workshops/library
https://www.vtrural.org/leadership/guide
https://www.vtrural.org/leadership/workshops

11:00:55 From Ben Doyle, PTV to Everyone:
https://accd.vermont.gov/sites/accdnew/files/documents/CD/CPR/CPR-Funding-Directory.pdf

11:01:12 From Jessica Roberts to Everyone : Thanks Ben!

11:02:00 From JESSICA CLAPP to Everyone : Thank you so much - this has been terrific! | need to run
but appreciate all the information and anecdotes shared here.

11:02:25 From Liz Curry to Everyone : Thanks to VCRD and all of the presenters for covering so much
ground in such a concise way. Another great way to hear what's going on around the State.

11:02:31 From Phyllis Ershowsky to Everyone : Thank you for this wonderful workshop - | learned so
much!

11:03:03 From Reeva Murphy to Everyone : Really great and helpful presentation - thank you all!
11:03:08 From Hedi Parafina to Everyone : Thank you. This was a terrific presentation.
11:03:09 From Marc Brown to Everyone : Thank you all!

11:03:10 From Jessica Roberts to Everyone : Great Anne! Thanks! Have to run to another board
meeting. Please email out this recording so | can watch the rest.

11:03:20 From April Dunham to Everyone : Thank you for all the great information!
11:03:21 From Farley Brown to Everyone : Thank you so much. This has been very informative.
11:03:24 From Theresa Schwegel to Everyone : Thank you everyone! Lots of insight.

11:03:36 From Mariah Noth to Everyone : Farmers market resources will be available at an upcoming
conference: https://nofavt.org/farmers-market-conference

11:04:13 From Leah Hollenberger to Everyone : Thank you for providing this workshop. Great
information and advice. Sorry, need to leave for another appointment.

11:27:41 From Kacey LaBonte to Everyone : Have to bounce off for another meeting - this was
immensely helpful. Thanks, all!

11:28:39 From Gina Campoli to Everyone : Gotta go. Thanks really helpful.
11:34:08 From Marty Gallagher to Everyone : Thank you akk

11:34:20 From Betty Frye to Everyone : Thank you well done



