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l. Introduction

Dorset is a place with a storied past, a strong sense of community, and an impact far exceeding its size. Marble
quarries including the first in the country helped to establish this town, and a bucolic landscape, vibrant
villages, and beautiful inns have attracted countless visitors for well over a century. Three rivers, the Batten
Kill, Mettowee, and Otter Creek pass through and help to shape the landscape of hills and valleys.

The area is a haven for culture and the arts as well as outdoor recreation. The Dorset Players and the Dorset
Theatre Festival are both major draws. The Dorset Field Club, at 133 years, is the oldest continuously
operating golf club in the country. There are great hikes and biking in town, and on hot summer days,
hundreds cool off with a swim at the quarry. Also in the summer is the enormous 6-week equestrian event,
The Vermont Festival, that attracts riders and spectators from across the Northeast. Dorset also hosts
swimming and camping at Emerald Lake State Park. Another attraction in Dorset is the Wilson House,
childhood home of the founder of Alcoholics Anonymous Bill Wilson. With all of these amenities, Dorset is a
place that entices many visitors. Some have summer homes in the area, and others come for a get-away or for
one of the many weddings hosted in town.

Dorset has a strong sense of community and a strong record of forward progress on climate and energy issues.
The Dorset Energy Committee has an impressive history of strong work together, engaging community
members and the municipality on energy efficiency and renewable energy projects. The United Church of
Dorset is also very active and hosts a “Green Team” that actively engages parishioners and the community at-
large. With the support of the town’s energy committee and the Regional Planning Commission, Dorset
developed one of the strongest energy plans that has been formally incorporated as a chapter in the town
plan. This plan serves as a model for other communities around the state.

Building on their strong record, the Dorset Energy Committee applied to participate in the Vermont Council on
Rural Development’s Model Communities Program. In a competitive process, Dorset was selected to
participate in 2019. A local planning team dubbed the process — Dorset Tomorrow. The Model Communities
Program is designed to help communities build and implement priority actions that increase economic vitality
and affordability in a time of climate change. The goal is to help communities model change by implementing
energy efficiency, transportation system transformation, renewable energy generation, working lands
development, and entrepreneurship and business incubation to spur economic progress.

Modeled on VCRD’s Community Visits, the public engagement process for the Model Communities Program is
designed to reach into all corners of a community to mobilize a wide mix of participants. Over the course of
the initial four-month phase, the community rallies together to brainstorm, prioritize, and develop action
plans. Partners take part as visiting and resource teams to inform the action planning process and then
provide support to local task forces as they shift into implementation.

In Dorset, the outcome of this community conversation was a focus on four key priorities and the gathering of
task forces that came together to move those priorities forward. The priorities identified in the Dorset
Tomorrow process are to:

e Increase Affordable Housing and Attract New Residents to Dorset

e Build Community Unity

e Transform Dorset’s Energy Usage and Generate More Electricity Locally
e Improve Dorset’s Transportation Options

The leadership and initiative of the Dorset Energy Committee that rallied together to apply was responsible for
bringing the Model Communities Program to Dorset. With the support of the Select Board, the team
assembled a compelling application and made a strong case for participation. Once the process was underway
and in an ongoing way, Select Board members Liz Ruffa and Jim Salsgiver stepped forward to serve as co-
chairs of the Dorset Tomorrow effort.
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The four months of public engagement and outreach that launched Dorset Tomorrow was a team effort that
saw support from many people. A first step was the convening of a core team responsible for naming the
process, planning the kick-off, and broadcasting an invitation far and wide to maximize participation. This
planning team formed a backbone for community outreach, spreading the word far-and-wide about the kick-
off and using every means available to raise the visibility of the Dorset Tomorrow process.

The kick-off included 4 different forums and a community meal occupying an evening on July 24. The Dorset
School hosted the dinner and forums. Liz Ruffa and an incredible team of volunteers provided a delicious meal
for participants. 17 visiting team members (listed later in this report) travelled to Dorset to listen to
community members and provide reflections.

The community came back together each month after the kick-off, first to select priorities and then to launch
task forces to develop and implement action plans. The Long Trail School generously hosted the community
meeting, and the launch of the task forces returned to the Dorset School. At the final gathering, a resource
team of facilitators and experts joined each task force as they built action plans and identified the resources
they would need to achieve success.

40 area residents signed up to work on the four priorities that make up Dorset Tomorrow and local leaders
stepped forward to guide the task forces that came together. The volunteers serving on each of those groups
and particularly the chairs have put in many hours over the course of the process. Ellen Maloney, Bill Laberge,
Liz Ruffa, and Jim Salsgiver all deserve recognition. All of these leaders share a deep commitment to Dorset
and a strong belief that an active group of committed citizens can accomplish big things.

Efficiency Vermont has been a key partner with an ongoing commitment to the work of the Dorset Tomorrow
energy task force. They have dedicated time and resources to the task force focused on energy use. Efficiency
Vermont staff Becca White has come together repeatedly with the task force as they worked to implement
their action plan.

The Climate Economy Model Communities Program is made possible thanks to the financial support of VLITE,
Jane’s Trust Foundation, and High Meadows Fund. Thank you to each of these funders for making this
important work possible.
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Il. Vision for Dorset’s Future

These points of vision were compiled from vision statements that were shared during Community
Visit Meetings and supported by the majority of participants at the Resource Meeting and an
online survey. The statements represent broad hopes that the majority of responding residents
have for the long term good of the Dorset community.

Dorset residents look to a future for the community where:

‘0

% Dorset retains the character of the town while supporting economic opportunities
for residents and businesses

++» Dorset is a smart, connected community that respects the environment, attracts
families, and looks forward to future.

% Dorset supports strong educational opportunities for its children.
%+ Dorset is a model for maintaining connections for our elderly population.

% Dorset is a place where young people want to come to and grow food, be in a
community, raise families and have a viable business or lifestyle.

%+ Dorset is a place with world class land stewardship.

% Dorset has a sense of community that unites both sides of the mountain.

%+ Dorset is welcoming to all, including racial diversity.

% Dorset is a great example of energy efficient new housing.

% Dorset is forward thinking, self-sufficient and welcoming to everyone.

+* Dorset supports a food and farm network that feeds and nourishes our community.

+* Dorset is a place where the full socio-economic spectrum can find a place to live and
work in the area.

+* Dorset encompasses a large expanse of forest land that provides multiple forest
values.

% Dorset maintains and increases its sense of community and responsibility to each
other/one another.

% Dorset is a place that preserves its rural and non-commercial value.
» Dorset takes care of all of its residents, both part time and full time.

< In Dorset our school can be a central focus and a real asset, not only for kids growing
up but for people of all ages.
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lll. The Process

The Climate Economy Model Communities Project engages a broad swath of the community in gatherings to
brainstorm, prioritize, and plan for local climate economy initiatives.

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTHS 5-12

i and_ " Host Community © Reconveneto | Lo Tnsk torces 3 Implement
Convene Planning

. ol Ben ol Action Plans
Commiittee

Kick-Off Day _ Select Priorities Action Plans

Visiting Team Resource Teams

Planning Committee Meeting: June 6, 2019

On June 6, 2019, 18 local residents gathered at the Dorset Town Office to plan for the launch of the Model
Communities effort. This group came up with a name for the process — Dorset Tomorrow —and helped to plan
the kick-off. They decided on forum topics, meeting locations, dinner plans, and an invitation process. Through
calls, e-mails, flyers and face-to-face conversations, this team worked hard to promote the kick-off.

The Planning Committee included Jason Day, Nancy Faesy, Rob Gaiotti, Jim Hand, Vickie Haskins, Mara Hearst,
Anna Johansen, Greg Kristiansen, Bill LaBerge, Cindy Loudenslager, Ellen Maloney, Berta McGuiness, Roseanna
Moran, Scout Proft, Liz Ruffa, Jim Salsgiver, Ben Weiss, and Doug Zecher

Kick-Off Forums and Community Dinner: July 24, 2019

Dorset Tomorrow kicked off at The Dorset School with a series of four brainstorming forums and a community
dinner. Over 100 community members shared their ideas and were joined by 19 visiting team members who
listened and provided reflections to the community. The delicious, healthy, and local community dinner was a
true team effort. Members of the steering team including Liz Ruffa, Mara Hearst, Berta McGinnis, and Cindy
Loudenslager helped coordinate, and the following folks contributed:

o Oliver & Bonnie Levis, Earth Sky Time Community Farm
e Scout Proft and Mara Hearst, Someday Farm

e The Farm Crew, Merck Forest and Farmland Center

e Cindy Loudenslager, Dorset Union Store

e Berta McGinnis, The Wilson House

e Kelly Foster, Bennington Rutland Supervisory Union

e Rosanna Moran, The Dorset School

Visiting Team members included: Tom Berry, Field Representative, US Senator Leahy's Office; Michele
Boomhower, Dir. Policy Planning & Intermodal Devel., Agency of Transportation; Catherine Bryars, Senior
Planner and Community Planning Program Manager, Bennington County Regional Commission; Christopher
Callahan, UVM Extension; Donald Campbell, SW Reg. Director, VT Land Trust; Jonathan Cooper, Community &
Economic Development Specialist, Bennington County Regional Commission; Jon Copans, Model Communities
Program Director, VT Council on Rural Development; Paul Costello, Executive Director, VT Council on Rural
Development; Rebecca Ellis, State Director, Office of Congressman Peter Welch; Ken Jones, Economic Research
Analyst, Agency of Commerce and Community Development; Madison Kremer, AmeriCorps/VISTA, Bennington
County Regional Commission; Laura MaclLachlan, Energy Educator, Vermont Energy Education Program; Jeffrey
Monder, New Product Development, Green Mountain Power; Erin O’Farrell, Pathways Intern, USDA Rural
Development; Haley Pero, Outreach Specialist, Office of US Senator Bernie Sanders; James Sullivan, Exec.
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Director, Bennington Co. RPC; Tom Thacker, Energy Auditor, Bennington-Rutland Opportunity Council -
Weatherization Program; Lisa Thornton, District Stewardship Coordinator, VT Department of Forests, Parks, and
Recreation; Becca White, Community Engagement Manager, Efficiency Vermont

Community Meeting: August 15, 2019

After the kick-off, all of the brainstormed ideas were distilled into key areas of action for community
revitalization, and energy and transportation initiatives. About 50 citizens gathered at The Long Trail School on
August 15 to narrow the list of priorities for community action. After lively dialogue and a round of dot-
voting, 4 key action ideas emerged as the key priorities. As participants filtered out of the meeting, they signed
up for task forces that would convene to move these priorities forward.

Resource Meeting and Task Force Launch: September 23, 2019

On September 23" at The Dorset School, community members, facilitators, and resource team members
gathered to form task forces, develop action plans, and identify resources to implement the new Dorset
Tomorrow priorities. After focused 90 minute sessions, everyone gathered to hear reports from each group
about their plans and resources needed to make them a reality. From here forward, all action of Dorset
Tomorrow is focused at the task force level.

Resource Team Members included: Ludy Biddle, Exec. Director, NeighborWorks of Western VT, Ted Brady,
Deputy Secretary, Agency of Commerce & Community Devel; Jonathan Cooper, Community & Economic
Development Specialist, Bennington County Regional Commission; Jon Copans, Model Communities
Program Director, VT Council on Rural Development; Stephanie Lane, Executive Director, Shires Housing,
Inc.; Bruce Lierman, Instructor, CyclingSavvy; Elisabeth Marx, Senior Philanthropic Advisor, Vermont
Community Foundation; Jeffrey Monder, New Product Development, Green Mountain Power; Debra Sachs,
President, EcoStrategies; James Sullivan, Exec. Director, Bennington Co. RPC; Mia Watson, Research &
Communications Coordinator, Vermont Housing Finance Agency; Becca White, Community Engagement
Manager, Efficiency Vermont
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IV. The Priorities

Determined by community members from Dorset
at the VCRD Prioritization Meeting, August 15, 2019

Proving that those who live, work and raise their families in a community are best qualified to understand
its needs and potential, community members whittled down a list of community, energy, and
transportation ideas through discussion, reasoned arguments, and thoughtful reflection. In the end, voting
with colored dots, over 50 participants chose action ideas that offer opportunities to enhance existing
resources, and to strengthen the region through exciting new ventures. Residents concluded the meeting by
signing up for Task Forces in the selected areas.

Residents formed four task forces for future action:

» Increase Affordable Housing and Attract New Residents

With great schools, a beautiful natural landscape, and many places of employment, Dorset is an
attractive place to live and raise a family. For low and middle income households, finding affordable
homes to rent or own in Dorset is a challenge. A task force should work to increase the availability of
affordable housing choices in Dorset and to attract new residents to the community. Particular
attention can be paid to increasing Dorset’s racial and ethnic diversity. Recruiting remote workers
could also be a strategy and focus of this group.

» Build Community Unity

Dorset is one town with some existing divisions across geographic, socio-economic, and seasonal
boundaries. Building unity and a vision shared by those living in Dorset is key as the town plans for and
builds a more vibrant future. A task force could come together to create a communication and
organizational structure that would build greater unity across community divides and actively promote
the progress of the community. The task force could help lead a community-wide visioning effort
designed to bring all members of the community into the conversation. This group could also work to
expand communications networks to all residents and to ensure that all potential areas of collaboration
and the sharing of resources are maximized. This effort would be helpful as Dorset prepares to update
its town plan and works to develop plans for the newly acquired Raptor Lane property.

» Transform Dorset’s Energy Usage and Generate More Electricity Locally

Dorset’s Energy Committee has a strong track record of success, and local renewable energy
companies have also had a substantial impact. A task force will come together with the goal of
increasing energy efficiency, local renewable energy generation, and grid resilience. Based on the
priorities selected at the August 15 community meeting, this group will actively explore priorities
including community solar, a public engagement campaign to promote various new energy
opportunities, a solar+storage microgrid project, and home weatherization.

» Improve Dorset’s Transportation Options

Making Dorset a great place for walking and biking will be a key priority for this task force. The group
will also work to develop and promote ride-sharing options and vehicle electrification as additional
approaches that increase mobility while reducing costs and emissions.
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IX. Visiting Resource Team Members

Tom Berry, Field Representative,
US Senator Leahy's Office, 802-
863-2512,

Tom Berry@leahy.senate.gov

Ludy Biddle, Exec. Director,
NeighborWorks of Western VT,
802-438-2303 x221,
Ibiddle@nwwvt.org

Michele Boomhower, Dir. Policy
Planning & Intermodal Devel.,
Agency of Transportation, 802-
828-5753; 828-2784,
michele.boomhower@vermont.gov

Ted Brady, Deputy Secretary,
Agency of Commerce &
Community Devel, 828-3080,
ted.brady@vermont.gov

Catherine Bryars, Senior Planner
and Community Planning Program
Manager, Bennington County
Regional Commission, (802) 442-
0713 ext.310, cbryars@bcrcvt.org

Christopher Callahan, PE UVM
Extension, 802 447 7582 x256,
Chris.Callahan@uvm.edu

Donald Campbell, SW Reg.
Director, VT Land Trust, 802-442-
2005, donald@vlt.org

Jonathan Cooper, Community &
Economic Development Specialist,
Bennington County Regional
Commission, 802-442-0713 ext.
312, jcooper@bcrevt.org

Jon Copans, Model Communities
Program Director, VT Council on
Rural Development, 225-6393,
jon@vtrural.org

Paul Costello, Executive Director,
VT Council on Rural Development,
223-5763, pcostello@vtrural.org

Erin O’Farrell, Pathways Intern,
USDA Rural Development,
erin.ofarrell@usda.gov

Rebecca Ellis, State Director,
Office of Congressman Peter
Welch, 802-318-3035,
rebecca.ellis@mail.house.gov

Ken Jones, Economic Research
Analyst, Agency of Commerce and
Community Development, 802-
498-3379, kjones@gmied.org

Madison Kremer,
AmeriCorps/VISTA, Bennington
County Regional Commission, 802-
442-0713 x9, mkremer@bcrcvt.org

Stephanie Lane, Executive
Director, Shires Housing Inc, 802-
442-8139,
stephanie.lane@benningtonhousin

g.org

Bruce Lierman, Instructor,
CyclingSavvy,
liermans@comcast.net

Laura Maclachlan, Energy
Educator, Vermont Energy
Education Program, 203-291-9935,
laura.maclachlan@veep.org

Elisabeth Marx, Senior
Philanthropic Advisor, Vermont
Community Foundation, (802) 388-
3355 x241, emarx@vermontcf.org

Jeffrey Monder, New Product
Development, Green Mountain
Power,
Jeff.Monder@greenmountainpow
er.com
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Haley Pero, Outreach Specialist,
Office of US Senator Bernie
Sanders, 802-862-0697,

haley pero@sanders.senate.gov

Debra Sachs, President,
EcoStrategies (802) 658-8487,
dsachs@ecostrategiesllc.com

James Sullivan, Exec. Director,
Bennington Co. RPC, 802-443-
0713, jsullivan@bcrcvt.org

Tom Thacker, Energy Auditor,
Bennington-Rutland Opportunity
Council - Weatherization Program,
TThacker@broc.org

Lisa Thornton, District
Stewardship Coordinator, VT
Department of Forests, Parks, and
Recreation,
lisa.thornton@vermont.gov

Mia Watson, Research &
Communications Coordinator,
Vermont Housing Finance Agency,
MWatson@vhfa.org

Becca White, Community
Engagement Manager, Efficiency
Vermont
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The Dorset Tomorrow Initiative is part of the Vermont Council on Rural Development’s (VCRD) Climate Economy Model
Communities Program —a community-driven process with local leaders, VCRD, Green Mountain Power, and Efficiency Vermont
to cultivate economic development, innovation and affordability in the face of climate change.



