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LYNDONVILLE — The first 
leg of a process aimed at helping 
the community identify priorities 
to improve its future began with a 
visit from the Vermont Council on 
Rural Development (VCRD) on 
Thursday.

Community leaders and mem-
bers, plus representatives from the 
USDA Rural Development, North-
eastern Vermont Development As-
sociation (NVDA), Northern Com-
munities Investment Corporation 
(NCIC) and the Vermont Agency of 
Commerce and Community Devel-
opment (VACCD) and many other 
organizations and agencies took 
part in forums held at Lyndon Insti-
tute, the municipal building, the Co-
bleigh Library and at the Thaddeus 
Stevens School.

Nine different sessions were 
held on topics identified earlier by 
the visiting team as well as local 
leaders, which included: marketing 
Lyndon, housing and transportation, 
trails and greenspaces, economic 
redevelopment, schools, college 
and community partnerships; enter-
tainment, events and the arts; revi-
talizing downtown and gateways; 
supporting strong families, and rec-
reational opportunities.

The goal was to brainstorm a list 
of the community’s strengths and 
needs.

In a session called “Marketing 
Lyndon” the question posed was 
what efforts are in place to “…get 
people to get out of their cars?”

Strengths identified in the region 
included education, the work force, 
recreational opportunities and com-
munity events, from the farmers’ 
market, to Lyndon State College, 
Lyndon Institute, Kingdom Trails 
and the Lyndon Area Chamber of 
Commerce and its seasonal visitor 

center.
LSC faculty member Ann 

Nygard said the college’s marketing 
emphasizes the authentic Vermont 
lifestyle here, saying the fact there 
are no big box stores is a selling 
point.

Realtor Patty Emery mentioned 
the town’s municipal sewer system 
as critical for supporting growth.

Industrial buildings that could be 
re-purposed, like the former Kenna-
metal building on Main Street, were 
identified as possible sites for rede-
velopment.

Jim O’Reilly, co-owner of The 
Wildflower Inn, said the people – 
and the attitude here – are an asset 
that many inn guests comment on.

Areas in which the town could 
still improve include not having 
a tourism brochure or advertising 
campaign to bring people to town, 
broadband issues, a challenging 
business environment, and more.

Executive director of the VCRD 
Paul Costello facilitated the Market-
ing Lyndon session and said, “By 
the end of this process, we’re going 
to come up with a list of which are 
the most powerful ones that we can 

actually get done.”
Suggestions included making 

sure front line workers know a few 
key phrases in French to welcome 
French-speaking Canadians; a tour 
to promote the region’s offerings 
around things like biking, snowmo-
biling, and farmers’ markets.

Costello asked how people local-
ly feel about the local economy, if 
they were optimistic.

“We used to be,” said Emery 
and a few others. “Lifestyles have 
changed, things have changed. I 
don’t think it’s the same that it used 
to be.”

O’Reilly said, “We don’t have an 
elevator speech.”

Some of the assets that were 
discussed in the region are based 
in neighboring Burke, but people 
come through Lyndon to get there, 
and Lyndon needs to find a way to 
capitalize on that and give people 
reasons to stay in town.

Ted Brady, deputy secretary of 
the VACCD,  said, “I’ve been tell-
ing people they have to get to Burke 
to see the incredible view.”

“Lyndon,” Emery corrected him.
”Exactly,” said Brady. “In this 

case it sure seems like the assets are 
equally split between two incredible 
towns. You’ve identified a fantastic 
opportunity here,” to get Lyndon’s 
name out there more and tout its 
offerings.

Economic Development
Another session focused on eco-

nomic development.
Among the assets identified were 

the strong educational system and 
strong work force, as well as a good 
work ethic among residents.

“We do have a dedicated work 
force, and that’s what I’ve always 
told people,” said David Lussier, a 
realtor and a local auctioneer. “We 
are lucky with what we’ve got, 
but we have lost a lot in the last 30 
years, too.”

The proximity to Canada and the 
interstate are strengths, too, as well 
as the industrial park.

David Snedeker, executive di-
rector of NVDA, said there are 
more than 20 lots available in the 
Lyndon-St. Johnsbury Industrial 
Park. He added that manufacturers 
often look for existing buildings, so 
getting more buildings in the area 
might attract more jobs.

Kim Crady-Smith, who owns a 
bookstore and coffee shop in Lyn-
donville, wants to see busy Satur-
day afternoons downtown, instead 
of it being “completely barren,” 
which it often is. “It’s a very diffi-
cult business environment in the 
spring, and this time of year…It’s 
really hard for businesses to keep 
their doors open.”

In March the rural development 
council will return to help narrow 
down the ideas that were gathered 
this week, to help set priorities, 
Costello said and in April, repre-
sentatives of the many agencies and 
organizations involved will return 
to help plan next steps and connect 
local initiatives with resources that 
can help move ideas to fruition.

BY AMY ASH NIXON
Staff Writer
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Officials, Residents Begin Community Visioning Process

Religion and public participa-
tion are on the agenda tonight at 
a St. Johnsbury School Board of 
Directors’ meeting.

It is at 6:30 p.m. in the school.
School directors are scheduled 

to review a draft policy on public 
participation inspired by a rocky 
episode last month when board 
members approved the district’s 
proposed $17,658,026 budget 
without first accepting public in-
put. School directors the following 
week rescinded the vote during a 
special meeting, collected public 
input, and reapproved the spend-
ing plan.

Superintendent Ranny Bledsoe 
and school directors subsequently 
opted to draft a public participa-
tion policy to clarify the subject. 
It is a recommended policy by the 
Vermont School Boards Associa-
tion.

The draft public participation 
policy states, “It is the policy of the 
school board to encourage public 
participation at its meetings. Pub-
lic participation is very important 
to the successful function of the 
St. Johnsbury School District. 
The board wants to carry out its 
business with the benefit of public 
input and expertise…Reasonable 
rules of participation may be used 
to insure that meetings are con-
ducted in an orderly fashion and 
that business at hand is completed 
in a timely manner. Such rules take 
into consideration such things as 
length of each speaker’s presenta-
tion and the number of times such 
speaker may comment.”

The policy dictates school di-

rectors request public comment 
“before action is taken.”

“When the number of people 
wishing to speak is large, the board 
may authorize the chair to use a 
speakers’ list,” it states. “Members 
of the public will be given an op-
portunity to sign the speakers’ list, 
indicating which agenda item will 
be addressed.”

The policy also mandates time 
at every regular, special, or emer-
gency board meeting for public 
input on items absent from the 
agenda.

School Director Becky Baldauf, 
board chairwoman, said the draft 
policy will undergo two public 
readings during board meetings 
before adoption. She expects adop-
tion late this month or in April.

Separately, school directors on 
Monday will consider eliminating 
the district’s policy on religion, 
said Superintendent Bledsoe. The 
policy is redundant because feder-
al law specifically covers religion, 
she said.

“It’s law,” Bledsoe said. “So we 
don’t need a policy.”

The religion policy states, “It 
shall be the policy of the St. Johns-
bury School District to comply 
with the constitutional act that 
requires the freedom of religion 
and the separation of church and 
state. It is the policy that religious 
issues shall be dealt with only in 
curriculum-related content, e.g. 
history, literature, culture, etc. The 
following shall be prohibited: the 
recitation of prayers, the reading 
of religious material as a form 
of worship, mandatory religious 
study, the use of schools for distri-
bution of religious materials, and 
the show of religious movies or 
performances.”

BY TAYLOR REED
Staff Writer
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School Board To Refine 
Public Comment Policy
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Paul Costello, executive director of the Vermont Council on Rural De-
velopment, leads a session on Marketing Lyndon, part of a three-month 
project to help the community identify its assets and priorities.
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