2002 Troy-Westfield-Jay Community Visit

Introduction

The Community Visit process digs deeply into the challenges before a community. It is
fascinating to see the weight of these challenges enumerated at the outset of the process
and then, as outsiders, to observe the strength and capacity of the community revealed as
these issues are prioritized and plans of attack are developed to address them. This was
particularly true in the Spring 2002 Community Visit to Troy, Westfield and Jay in the
beautiful northwest corner of the Northeast Kingdom.

The Community Visit Team was deeply impressed with the beauty of the landscape—
from the Missisquoi River to the farms and forests, Jay Peak, the Canadian mountains,
and the ring of hills to the east. Just as compelling was the commitment and dedication of
participants and local leaders from each town who put themselves on the line to confront
the fundamental challenges before their communities.

Priority Challenges

Identified By Residents at Community Meeting — April 29, 2002

e Economic Development Issue: The area has seen several devastating plant
closings with accompanying job losses. An area economic development action
group could help the communities build momentum by prioritizing needs and
beginning to address them with practical steps.

e Natural Resource Economy Issue: There is a great need for coordinative action
to develop natural resource/recreational areas and to collaboratively market them
to bring the tourist economy more deeply into the region.

e Dairy Processing & Agricultural Diversification Issues:

A. With unstable milk prices dairy farmers in the region need to thoroughly
evaluate market opportunities for local dairy processing, value-added dairy
production, and cooperative marketing.

B. A regional market analysis is needed to determine realistic opportunities for
the competitive production of non-dairy value-added agricultural products in the
area.



Educational Issues:

A. Curriculum: There is a need to improve school curriculums through a review
and planning process to take advantage of distance learning opportunities, update

the curriculum, and focus educational resources to meet the needs of students in

the 21st Century.

B. Middle School: The potential should be examined for a regional Middle
School which might boost the region’s educational offerings and have a positive
impact on youth and community morale.

C. Parental Involvement: Parental involvement in the schools should be
systematically improved: a Parent/Teachers Organization or booster club could
help promote and support the school and youth activities; there is a strong
sentiment that this would help address problems related to poor behavior and

vandalism.

e Tourism Issues:

A. Marketing: As Jay Peak works toward year-round resort operations, the
regional community should work to systematically integrate tourism-related
businesses with the resort’s planning and marketing for their mutual benefit.

B. Agro-Tourism: Currently the region does not systematically take advantage of
Agro-tourism opportunities; a local agro-tourism planning group could be formed
for communications and cooperative marketing in conjunction with Jay Peak’s

year-round resort campaign.
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Resource Day Visitors

This team met with Task Force Members to build action steps and review potential resources on May 15,
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