Creative Communities Program

The Creative Communities Program worked with 12 towns in 2006 — 2007. An advisory
committee selected communities following a written application, which began with a letter of
interest, and then follow-up with the Program Director, and a final application based on the
discussions held with the Director.

Selected communities reflect towns that provided:
e Evidence of broad community support for a creative economy initiative, including
diverse partnerships.
e Ways that the creative economy framework can complement existing economic
development work.
e The appropriateness of the Creative Communities process for reaching community goals.
e A unique town character.

I. Outreach Group
The Creative Communities Program begins with a local Outreach Committee tasked with
engaging a diverse group of local residents in the 3 forums that would follow. While the
Outreach Group typically meets only during preliminary work, the committee’s Chair serves as
Chair of the overall process for a full year. In several towns, members of the Outreach Group
reorganized into a more permanent steering committee.

e Forming an Outreach Group

e Aduvertising Outline

e Sample Invitation Phone Call

e Sample Agenda for Qutreach Group

Il. Town Meeting on the Creative Economy (Forum 1)
What does the “Creative Economy” mean? The initial forums open with comments from
Vermont leaders as well as local leaders visiting from other Vermont communities. A Vermont
Council on Rural Development facilitator then moves the discussion to what the creative
economy means in the participating community, what’s happening today, what challenges exist,
and what projects might advance that creative economy activity.

e Creative Economy Definition

e Agenda for First Forum

I11. Project Priorities (Forum 2)
CCP prepares notes on the Town Meeting and organizes the project ideas that were presented
into a comprehensive list of possible projects. Second forum participants review, revise, and add
to the list, then select 3-4 projects for initial focus. Selection is done by a combination of
discussion, championing and voting. The goal is establish which projects have momentum within
the group so that a strong local Project Team will form to move them from ideas into action.

e Priority Projects Chosen in CCP [by theme, by community]

e Agenda for Second Forum

IV. Project Development Meeting (Forum 3)
CCP invites a Resource Team to help project committees build a basic work plan and identify
potential resources. The local Project Team leads this discussion, setting a basis for their ongoing
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work. The Resource Team helps keep the discussion on track, answer questions and, later, sends
in recommendations for the Project Team.

e Summary of Resources
e Sample Resource Team Instructions
e Agenda for Third Forum

V. Final Report and Action Plan

CCP prepares a final report for the community. This final report is complete approximately 6
months following the start of CCP work in the community and 4-6 weeks following the final
public forum. These reports both record the process for the community’s reference and also for
sharing with potential partners.

e Town Reports



http://www.vtrural.org/files/Grea-Resources-for-Vermont-Projects.pdf
http://www.vtrural.org/files/Sample-Resource-Team-Instructions.pdf
http://www.vtrural.org/files/Agenda-for-Third-Forum.pdf
http://www.vtrural.org/creative-economy/reports-from-each-community.php

	III.  Project Priorities (Forum 2)
	IV.  Project Development Meeting (Forum 3)

