
2001-02 Northfield Community Visit 

Introduction 

Democracy is always a work in progress. Lincoln called it an experiment, one tested on 

the grand scale of the nation and in each local community decision arrived at through 

debate and common consideration. It’s the test of our ability to act together for the 

general good and toward our best common vision of the future.  

The Vermont Council on Rural Development Community Visit Team came to Northfield 

late in 2001 and early 2002 with the goal of providing a structured format for local 

visioning, mutual consideration of issues and goals, the prioritization of the challenges 

before the community, and the beginning of implementation plans toward the resolution 

of these challenges.  

Visitors to Northfield were charged to listen to community members as they enumerated 

the issues and challenges before the community, but they also observed an enviable and 

impressive set of community strengths and assets.  

Foremost of these advantages, by all accounts, is Northfield’s strong-minded, committed 

citizenry. VCRD and the Visiting Team are grateful for the energy and dedication of 

participants at the focus forums on November 6th, the Community Meeting on December 

3rd, and the Resource Day meeting for the new Task Forces on January 3rd. We 

appreciate the organizational help and advice of the ad hoc local steering committee and 

other supporters of the Community Visit process early on, and are particularly thankful 

for the leadership of the Community Visit Chairs, Steven Jeffrey and Angie Fernandez. 

Charlie Morse’s energy, enthusiasm and hard work were also indispensable. We 

recognize the critically important leadership that the Business and Professional 

Association, and especially Rick Van Arnam, their chair, contributed early on and will 

continue to provide for the betterment of life in Northfield. Finally, we thank the Village 

Trustees and the Town Selectboard, and appreciate the advice and support that Brad 

Denny has provided throughout the Visit process.  

   

Northfield - Priority Challenges  

Established in Northfield Community Meeting, December 3, 2001  

• Downtown Issue: Northfield needs a Downtown Planning Committee to review 

issues, establish priorities, attract new businesses, develop strategic parking, and, 

especially, to pick the Downtown Plan off the shelf, review and revise it, and put 

it into action.  



• Police Department/Emergency Services Issue: The Police Department needs 

additional staff and increased resources to provide more competitive salaries. 

Police and Ambulance services need a new municipal facility  

• Academic Excellence Issue: Northfield should develop and enact an action plan 

to expand curricular opportunities, and improve academic atmosphere and 

performance in the school.  

• Town/Village Issue: The Town and Village of Northfield should merge to 

simplify community and municipal communications, raise the image of 

Northfield, and promote a common identity among Northfield residents as 

members of a unified community.  

• Water/Wastewater Issue: Northfield needs to follow through with its water 

system expansion and build systemic responses to wastewater needs in Town and 

Village, and especially to protect its well field.  

  

VCRD Resource Teams  
  

Community Visit Day Focus Group Team  
This team met with community members in nine focus sessions on November 6, 2001 
  

Richard Angney, Executive Director  

Central Vt. Economic Dev. Corp.  

PO Box 1439  

Montpelier, VT 05601  

802-223-4654 802-223-4655 (fax)  

Email – cvedc@together.net  

  

Anita Bird, General Manager  

The Times Argus  

540 N. Main Street  

Barre, VT 05641  

802-479-0191 ext. 1131 802-479-4032 (fax)  

Email - anita.bird@timesargus.com  

  

Andrew Broderick, President  

Housing Vermont  

123 St. Paul Street  

Burlington, VT 05401  

802-863-8424 ext. 210 802-660-9034 (fax)  

Email – andy@hvt.org  

  

Hal Cohen, Executive Director  

Central Vermont Community Action Council  

195 U.S. Route 302 - Berlin  

Barre, VT 05641  



802-479-1053 802-479-5353 (fax)  

Email - hcohen@cvcac.org  

  

Paul Costello, Executive Director  

Vermont Council on Rural Development  

PO Box 1384  

Montpelier, VT 05601-1384  

802-828-6024 802-828-6014 (fax)  

Email – vcrd@sover.net  

  

Christopher D’Elia, Commissioner  

Dept of Economic Development  

National Life Building, Drawer 20  

Montpelier, VT 05620-0501  

802-828-5239 802-828-3258 (fax)  

Email – chris@thinkvermont.com  

  

Wayne Fawbush, Executive Director  

Vermont Sustainable Jobs Fund  

58 East State Street  

Montpelier, VT 05602  

802-828-5320 802-828-5474 (fax)  

Email – wfawbush@veda.state.vt.us  

  

Jeffrey D. Francis, Executive Director  

Vermont Superintendents Association  

2 Prospect Street  

Montpelier, VT 05602  

802-229-5834 802-229-4739 (fax)  

Email - jfrancis@vsa.k12.vt.us  

  

Duncan Hastings, Town Administrator  

Town of Georgia  

47 Town Common Road North  

St. Albans, VT 05478  

802-524-9794) 802-524-3543 (fax)  

Email – tgeorgia@together.net  

  

Candy Koenemann, Executive Assistant  

Vermont Council on Rural Development  

PO Box 1384  

Montpelier, VT 05601-1384  

802-828-6022 802-828-6014 (fax)  

Email – vcrd2@sover.net  

  

Bill Kurtz, Chief of Staff  



U.S. Senator James Jeffords  

453 Stone Cutters Way  

Montpelier, Vermont 05602  

802-223-5273 802-223-0416 (fax)  

Email – bill_kurtz@jeffords.senate.gov  

  

Jolinda LaClair, State Director  

USDA - Rural Development  

89 Main Street City Center 3rd Floor  

Montpelier, VT 05602  

802-828-6066 (voice) 802-828-6018 (fax)  

Email – jolinda.laclair@vt.usda.gov  

  

Carolyn Lawrence, Special Projects Coor.  

USDA - Rural Development  

89 Main Street City Center 3rd Floor  

Montpelier, VT 05602  

802-828-6002 (voice) 802-828-6014 (fax)  

Email – carolyn.lawrence@vt.usda.gov  

  

George Malek, Executive Director  

Central VT Chamber of Commerce  

PO Box 336  

Barre, VT 05641  

802-229-5711 802-229-5713  

Email – cvermont@aol.com  

  

Sherry Paige, Community & Business Outreach Specialist 

USDA - Rural Development  

89 Main Street City Center 3rd Floor  

Montpelier, VT 05602  

802-828-6034 (voice) 802-828-6014 (fax)  

Email – sherry.paige@vt.usda.gov  

  

Ray Proulx  

211 Bacon Road  

Johnson, Vermont 05656  

644-8830  

Email – rproulx@zoo.uvm.edu  

  

Fred Schmidt, Director  

Center for Rural Studies  

207 Morrill Hall UVM  

Burlington, VT 05405  

802-656-8404 802-656-0776 (fax)  

Email - fschmidt@zoo.uvm.edu  



  

Susan M. Sinclair, Executive Director  

Central VT Regional Planning Commission  

29 Main St., Suite 4  

Montpelier, VT 05602  

223-0389 223-1977 (fax)  

  

James Walton, Commissioner  

VT Dept of Public Safety  

103 South Main St.  

Waterbury, VT 05671-2101  

802-244-8718 802-241-5551  

Email – jwalton@dps.state.vt.us 

  

  

Resource Day Visitors  
This team met with Task Force Members to build action steps and review potential resources on January 3, 

2001 
  

Paul Bruhn, Executive Director  

Preservation Trust of Vermont  

104 Church St. #21  

Burlington, VT 05401  

802-658-6647 802-658-0576 (fax)  

Email – paul@ptvermont.org  

  

Paul Costello, Executive Director  

Vermont Council on Rural Development  

PO Box 1384  

Montpelier, VT 05601-1384  

802-828-6025 802-828-6014 (fax)  

Email – vcrd@sover.net  

  

Gary Beam  

USDA RD  

89 Main Street  

Montpelier, VT 05602  

828-6032 fax: 828-6076  

  

Mary Hooper  

Montpelier Downtown Association  

City Hall  

Main Street  

Montpelier, VT 05602  

223-9514  

  

Jane Lendway  



Vermont Downtown Program  

Vermont Div. for Historic Preservation  

National Life Bdg., Drawer 20  

Montpelier, VT 05620-0501  

828-3042 fax: 802-828-3206  

  

Tim Flynn  

Curriculum Coordinator  

Washington Central Supervisory Union  

188 Berlin Hwy.  

Berlin, VT 05602  

229-0553  

  

Paula Francis  

Central Vermont Community Partnership  

255 North Main St. Suite 5  

Barre, VT 05641  

479-4284  

  

Al Perry  

34 Elm Street  

Richford, VT 05476  

848-7618  

  

Eric Blatt  

VT Agency of Natural Resources  

103 South Main Street, Center Bldg  

Waterbury, Vermont 05601-1219  

241-3734  

  

Bob Owen  

Technology Coordinator  

Addison North West Supervisory Union  

15 Main Street  

Vergennes, Vermont 05491  

877-3332  

  

Sherry Paige, Community & Business Outreach Specialist 

USDA - Rural Development89 Main Street City Center 3rd Floor  

Montpelier, VT 05602  

802-828-6034 (voice) 802-828-6014 (fax)  

Email – sherry.paige@vt.usda.gov  

  

Richard Angney, Executive Director  

Central Vt. Economic Dev. Corp.  

PO Box 1439  



Montpelier, VT 05601  

802-223-4655 802-223-4655 (fax)  

Email – cvedc@together.net  


